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DISTRICT OF WEST VANCOUVER 4
750 17TH STREET, WEST VANCOUVER BC V7V 3T3 -
COUNCIL REPORT
Date: August 24, 2020
From: Lisa Berg, Senior Community Planner
Subject: | Preliminary Development Proposal for Inglewood Campus of Care
File: 1020-01-2020
RECOMMENDATION

THAT the development proposal for Inglewood Campus of Care as outlined in
the report dated August 24, 2020 from the Senior Community Planner proceed to
public consultation prior to the adoption of the Taylor Way Corridor Local Area
Plan in accordance with Council's Preliminary Development Proposal and Public
Consultation Policy.

1.0 Purpose

The purpose of this report is to seek Council's direction regarding a
preliminary development proposal for 725 Inglewood Avenue and 721,
725, 733 and 735 Burley Drive (Appendix A). This report also
summarizes Council’s policy and recommends public consultation.

2.0 Legislation/Bylaw/Policy
Zoning Bylaw

725 Inglewood Avenue is zoned PH1 {Private Hospital Zone 1). It allows

for assisted living, community care and hospitals as defined in the Hospita/
Act. The density (beds) permitted in the PH1 zone is a function of site area
together with the permitted building envelope. The building envelope is
defined by the building setbacks, building height and maximum number of
storeys. There is no defined FAR (Floor Area Ratio).

The four residential lots that make up the rest of the site along Burley
Drive are zoned RS3 (Single Family Dwelling Zone 3). RS3 allows for
single family dwellings up to two storeys plus basement with a maximum
FAR of 0.35.

A rezoning is required for all five lots to accommodate the proposal.
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3.0

Interim Zoning Amendment Policy

Council’s Interim Zoning Amendment Policy guides the timing of Council’'s
consideration of rezoning applications prior to the completion of Local
Area Plans (LAPs) for propenrties located within LAP boundaries (such as
the subject site). The Official Community Plan (OCP) enables its
consideration prior to the completion of the LAP (see Section 3.0 below);
however, as the site is not specifically identified as a site for change in the
OCP, staff are seeking Council's determination (as per Policy 2.1.15) prior
to proceeding to preliminary public consultation.

Preliminary Development Proposal and Public Consultation Policy

Council’'s Preliminary Development Proposal and Public Consultation
Policy establishes procedures to expand opportunities for public input,
information sharing, and to provide a forum to identify and discuss
potential issues and concerns early in the development proposal process.
Prior to submitting a formal rezoning application, applicants will submit a
preliminary development proposal and undertake public consultation to
allow for initial staff review and public input.

Interim COVID-19 Public Consultation Strategy for Development Projects

Council received information on the interim public consultation strategy for
development applicants who are required to conduct public information
meetings during the COVID-19 pandemic at its June 22, 2020 meeting.
The strategy classifies the preliminary proposal as a “large project” and
requires the applicant to undertake both virtual and in-person public
engagement with public health protocols to be in place.

Official Community Plan

The OCP provides direction to strengthen District centres and corridors
through adoption of local area plans. The OCP aims to create capacity
within those areas to provide for new housing units close to transit and
amenities.

The subiject site is located within the Taylor Way Corridor Local Area Plan
Boundary. The public consultation and planning process for lands within
the boundary has not yet been initiated.

Prior to the adoption of a local area plan, pursuant to OCP Policy 2.1.15,
rezoning proposals may be considered within a Local Area Plan boundary
by:

a. Applying relevant District-wide policies contained in this plan and
any existing area specific policies and guidelines; and

b. Requiring the proposal’s contribution to rental, non-market or
supportive housing, or its advancement of low-carbon construction,
or its ability to forward the public interest or provide other
community benefits as determined by Council.

OCP Policy 2.1.17 supports new purpose-built market and non-market

rental, seniors and supportive housing units by:
4111290v1
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4.0

5.0
5.1
5.2

a. Incentivizing new rental units through bonus density, increased height,
and available zoning tools;

b. Considering cash-in-lieu contributions to the District's Affordable
Housing Fund when preferable for meeting the District's housing
objectives;

c. Considering financial incentives for non-market rental units (e.g., the
reduction of development fees or charges, tax incentives);

d. Reducing off-street parking requirements; and

e. Securing market and non-market rental housing units in perpetuity
through Housing Agreements and available zoning tools.

Although the preliminary development proposal complies with the
directions of the OCP, an incidental OCP amendment would be required
to place the site within a Development Permit Area (DPA). The associated
development permit would regulate the form and character of the
proposal.

Financial Implications

Financial analysis, including regarding Community Amenity Contributions,
would accompany any subsequent review of a detailed application and
associated report to Council.

Aligned with Council-endorsed strategies to inform the review of housing
applications that provide a significant social benefit to meet a housing
need, the District could consider waiving or reducing fees and costs
associated with the proposal. As part of the review process, staff could
undertake an analysis on the eligibility of the proposal to qualify for the
reduction or waiving of certain fees and/or charges under the Local
Government Act and District bylaws.

Background

Previous Decisions — Not applicable.
History

Historic Development Approvals

The Inglewood Care Facility (previously known as “inglewood Hospital”)
has been a part of the community for over 50 years. The original site at
725 Inglewood Avenue was rezoned in 1963 to make way for the first
building constructed on the site and opened in 1964. Since that time, the
site has been subject to Council considerations in the past to
accommodate various expansions to increase density (beds) and reduce
parking requirements.

4111290v1
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5.3

2017 Rezoning Proposal

In 2017, a rezoning application was submitted by the prior operator to
expand the existing 230-bed seniors’ residential assisted living care facility
to add 74 (net) beds, with support services and amenities. The proposal
included two adjacent single family zoned lots at 721 and 733 Burley
Drive. The applicant held a preliminary development meeting prior to
making an application to receive feedback from adjacent neighbours. The
applicant then submitted a rezoning application and Council directed
further community consultation on the proposal take place and review by
the Design Review Committee (DRC) and the North Shore Advisory
Committee on Disability Issues (ACDI).

The DRC recommended re-submissions to address design issues related
to the lack of a master plan, architecture, site planning issues, and tree
retention. However, the application was abandoned and the proposal was
not considered by the ACDI and a subsequent public meeting was not
held. The file was closed.

A key issue with the previous application was that the applicant had not
acquired the development rights to 725 Burley Drive, which lead to site
planning and design development chalienges. The current applicant has
acquired this site, as well as 735 Burley Drive, is developing a
comprehensive master plan, and proposes an alternate business and
funding model.

Site Context & Background

The subject site is located at 725 Inglewood Avenue and 721, 725, 733
and 735 Burley Drive (Figure 1). It is bounded by Taylor Way to the east,
Inglewood Avenue to the south, Burley Drive to the west and the Har El
Congregation (North Shore Jewish Community Centre} and single family
development to the north. It is generally level but has steep slopes at the
northwest and southwest corners, with sharp grade changes along the
Taylor Way frontage.

4111200vt
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Figure 1: Subject Site

The existing facility currently uses 721 Burley Drive for administrative and
storage purposes, the other individual lots are developed with single family
dwellings. They were purchased with the intent to consolidate them with
the main site.
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6.0 Analysis
6.1  Preliminary Proposal

The developer, Baptist Housing, a non-profit organization, in partnership
with BC Housing and Vancouver Coastal Health, has submitted a
preliminary development proposal (Appendix C) to redevelop the subject
site. The objective is to create a “campus of care,” giving residents choice
to age in place, offering independent living, assisted living, affordable on-
site staff or workforce housing and amenities.

Detailed design review of the proposed building form, character and siting
has not yet been completed by staff. A preliminary site plan is shown in
Figure 2. As the proposal is still within preliminary stages, requiring further
public engagement and design development, comprehensive analysis of
building form, character, siting, tree impact and traffic analysis would be
required if the application proceeds to full submission.

-|_._ @‘ .F - r

Figure 2 SitePla

4111290v1

156



Date: August 24, 2020 Page 7
From; Lisa Berg, Senior Community Planner
Subject:  Preliminary Development Proposal for inglewood Campus of Care

Housing Mix
Four buildings are proposed that contain the following housing mix:
¢ Building 1 - Long Term Care:

o 230 funded beds; and
o 23 private-pay beds.

¢ Building 2 - Assisted Living / Long Term Care:

o 50 private-pay assisted living units; and
o 46 private-pay long term care beds.

¢ Building 3 — Affordable Housing / Affordable Seniors Housing:

o 50 seniors’ units;
o 105 team / work force units.

¢ Building 4 - Independent Living / Life Lease:

o 70 independent living units (private pay); and
o 125 life-lease units.

Of this proposed housing mix, there would be a total of 385
“affordable/funded” beds and units within Buildings 1 and 3, 189 “private-
pay” beds and units within Buildings 1, 2 and 4, and 125 life-lease units
within Building 4, for a total of 699 beds and units across the site?. See
Appendix B for a simplified site plan. There are no “typical” strata condo
units proposed. The existing site currently contains 230 funded beds and 4
single-family lots, for a total of 234 beds and units. The proposal would
retain 230 funded beds and deliver a net increase of 69 beds (private pay)
and a net increase of 396 units (mix of affordable and market rates). The
applicant will present a proposed unit mix (e.g. number studios and
bedrooms per unit, etc.) as part of a full submission should the proposal
advance.

The proposal would deliver a significant $200 million dollar investment into
the community, with significant funding from BC Housing and CMHC
housing grants, in partnership with Baptist Housing. The applicant is
investigating rent models, such as shelter rates for residents with fixed
incomes, geared-to-income models based on 30% income, and the
remaining balance at average low-end of market, all with the intent of
keeping rental rates lower. Money raised from the life-lease units would be
re-invested into the project to keep rents low for the non-market units. The
applicant is also open to converting some of the private-pay beds into
long-term care beds if the future demand warrants.

' “Bed" is a bedroom/ensuite only, “unit” is a self-contained suite.
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Proposed Phases

A key component of the proposal is the requirement to maintain the
existing long term care operations throughout the construction of the
replacement of the long term care building. The preliminary phasing plan
proposes initially to consolidate the Burley Drive lots and construct the
long term care building (Building 1). Existing residents would then be
moved into the new long-tem care building by 2024 (target year). As part
of the rezoning application, the applicant would provide a detailed phasing
plan for the demolition of the existing building and construction of the other
proposed buildings.

Transportation/Circulation
The applicant is exploring site circulation during development, including:

» Primary site access from Inglewood Avenue with the existing
driveways consolidated and moved further west away from the
intersection at Inglewood Avenue and Taylor Way;

* New access from Taylor Way at the northeast corner of the site
with a limited right-in/right-out movement (under review by the
Ministry of Transportation and Highways and District staff) to the
underground parkade; and

o New access from Burley Drive.

Parking will be primarily underground (access, number of spaces, and
layout to be determined). Visitor parking and electric vehicle (EV)
charging would be provided as per the Zoning Bylaw requirement. All
proposed access points are under review.

See Appendix C for the preliminary proposal.
Policy Analysis

The subject site is located within the Taylor Way Corridor Local Area Plan
boundary. |i is estimated that between 500 and 600 net new housing units
could be accommodated in the study area. Currently staff are working on
planning for the Horseshoe Bay Local Area Plan (LAP) and it is
anticipated that Council will direct the preparation of the Taylor Way
Corridor LAP in future. Although the site is within the study area, the OCP
enables the consideration of rezoning proposals where significant housing
needs can be met (seniors, rental, non-market or supportive housing) or
where other community benefits as determined by Council are provided.

41112901
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6.2

6.3

6.4

7.0
7.1

The proposal supports the housing objectives in the OCP as it would
deliver new seniors’ supportive and purpose-built rental housing, and
affordable site staff or work-force rental housing in a location close to
transit and amenities. With the proposed publicly-subsidized long term
care facility and a mix of affordable units the proposal offers significant
public benefit to be considered in advance of the LAP. Positioned near a
major access hub to the Upper Levels Highway (Highway 1), it allows for
easy access for residents, families and staff. As well, the proposed work-
force housing present a significant opportunity for all staff to reside on-site
iowering the need for vehicle ownership and/or usage.

Sustainability

Rezoning proposals are expected to deliver high-performance buildings,
including exceeding the minimum step of the BC Energy Step Code
required by the Building Bylaw in accordance with Council's Sustainable
Buildings Policy.

Good land use planning principles include providing a variety of housing
choices within the community in locations that are nearby public transit,
amenities, services and recreational opportunities. The location of the site
and delivery of a continuum of care of seniors' housing (e.g. care beds,
assisted living and independent living) and purpose-built rental housing for
site staff or general work-force housing would promote more sustainable
development within the community.

Public Engagement and Outreach
Public Information Meeting

If the proposal proceeds at this time, community consultation regarding
the preliminary development plans will include a public information
meeting (both virtual and “in person”) to be held by the applicant in
accordance with Council’'s Preliminary Development Proposal and Public
Consultation Policy.

Website

In alignment with current practise, information about the preliminary
proposal is placed on the District website.

Other Communication, Consultation, and Research

Should the proposal proceed at this time, planning staff will consult with
staff from various departments in order to identify issues and concems for
the proponent to respond to. The District has begun preliminary
discussions with the Ministry of Transportation and Infrastructure
regarding the proposed access from Taylor Way. Taylor Way forms a part
of Highway 99 and is within the jurisdiction of the Province.

Options
Recommended Option

4111290v1
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It is recommended that the preliminary development proposal for the
Inglewood Campus of Care proceed to public consultation in accordance
with Council’s Preliminary Development Proposal and Public Consultation
Policy.

7.2 Considered Options
a) Defer consideration pending the receipt of additional information; or

b) Not consider a preliminary development proposal until the completion
of the Taylor Way Corridor Local Area Plan.

8.0 Conclusion

This report recommends that the preliminary development proposal for
725 Inglewood and 721, 725, 733 and 735 Burley Drive proceed to public
consultation in advance of the Taylor Way Corridor Local Area Plan. As
enabled by OCP policy 2.1.15, advancement of preliminary proposals will
allow public feedback on the potential development of the site and gauge
public support for the proposed mix of housing prior to the LAP.

Approval of the recommendations in this report would not create any legal
rights for the applicant or any other person, or obligation on the part of the
District. Expenditure of funds or incurred costs are at the risk of the person
making the expenditure or incurring the cost.

Author; %6 &\4

Lisa Berg, Senior Community Planner

.,
WP S TRUC TR
Michelle McGuire, Manager of Current
Planning and Urban Design

Concurrence

Appendices:
A. Context Map
B. Simplified Site Plan
C. Preliminary Proposal
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APPENDIX A — CONTEXT MAP
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APPENDIX B — SIMPLIFIED SITE PLAN
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Our dream at
Inglewood, is to
establish a Centre
of Excellence for
Seniors Wellness—
with a focus on how
we, as a society

and community,
can better care for
our elders. -
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Inglewood

Baptist Housing acquired iInglewood Care Centie in eaily 2020 with a commitment to invest
in senigr's care and housing in West Vancouver This pioposed redevelopment presents a
clear vision lor how it can better serve existing Inglewood residents while providing guality
options for a broader community of West Vancouver seniois and their families

Ingiewood Care Centre 15 located at Taylor Way and inglewood Avenue, and currently
provides 230 Long Term Care becs funded by Vancouver Coastal Health, Built in 1963 this
aging care facility has seen updates over time but does not meet the quality of care new
facilities achieve and fails to optimize its potential benefit 1o the community

Bapiist Housing, in partnerstup with BC Housing and Ministry of Mealth, proposes (o replace
the existing Inglewood Care Centre with an inclusive, next generation, Continuum of Care

As a true Continuum of Care, Ihe master plan proposes a synergistic combination of quality
Long Term Care, Assisted Living, Independent Living, and Affordable Housing for Seniors,
Team Members and Workforces. Designed 1o support every senior's aspiration to live life 1o
the fultest and inspired by best practices in muiti-famity housing and hospitality, inglewood
will be adaptable and responsive to the changing needs of the community.

Exceeding Expectations

Baptist Housing is a leading non-profit sentor care and hausing provider with
21 seniof living cammunitles in British Columbia. Welcoming to people of all
faiths and backgrounds, Baptist Housing is committed to providing quality care
for over 2,700 seniors in British Columbia, supported by 2,500 team members.

« Leaders in innovation for senior’s care and design receiving
provincial, national and international recagnition,

= Highest operational standards for infection control.

» Focus on how we as a society and community can better care for our elders.

+ Government, educationat and other industry leader partnerships 10 ensure we all
provide the care and compassion seniors and their families want and deserve

an
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Commitment to Excellence

Baptist Housing's reputation as a non-profit is built on over 55 yeais of investing in
communities like West Vancauver {0 Create the best experience for residents, team
members and the commumily.

= Balances non-profit iniliative with public accountability 1o provide the highest

lovel of care

« 100% ol surplus revenues generaied are reinvested in the orgamization rather than
distributed to shareholders furthenng Long Term Care and Affordable Housing, Value
is delivered through improved care rather than financial payguts to sharenholders.

A Part of the Community

Baptist Housing is committed (o providing exceptional hobstic care, assisting seniors 1o
expationce life well in suppartive communities. Qui dream at Inglewood 1s 10 establish
a Centre of Excellence for Sentors Wellness — wilh a Iocus on how we, as a soclely and
community, can beltes caie for our elders

+ Itis a privilege to serve the community of West Vancouver
= Social good for those to age in their community and live where they work
= Partnenng with post-secondary instilutions and industry leaders
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Strong Partnerships

Timeliness is key to the succoss of the progect. There is currently an alignment of
stakenhnlders and significant investment through the strong partnership between Baptisl
Housing, BC Housing and the Ministry of Health, This unique partnesstip leverages the
strengths of eveiyone to develop the most cost-effective Continuum of Care

Proceeding with this propesal now will seize on a window of opportunity 10 exgcule on
policy and meet the growing demand for senior's care in West Vancouvel

+ The Province of BC and Vancouver Coastal Health Aulhority are supportive of the
redevelopment with BC Housing assisting with the land acquisition thiough a guatanieecd
takeout morigage of apmioximately $130M Baptist Housing has invested an additional
$2iM to date

+ Baptist Housing will enter into a new annual operating agreement with Vancouver Coastai
upon completion

« Affordability of the overall project is achieved by spreading land costs and increasing
density across the propeity wilh each pant of the project imerdependent on each other

« Timing of approval of a Master Development Agreement has a critical and duect impact
on the affordability of each compaonent of the site ensuning viabulity of the averall project

Caring During COVID-19

The impact of COVID 19 has brought the entire issue of senioe’s care into the national
conversation. Baptist Housing's response 1o COVID A9 5 affrmung current infection control
practices alongside new innovative ideas. The pandemic has informed new ways to prevent
the hardship of isolation and provide protection for vulnerable semors during times of
infectious disease outbreaks, inciuding seasonal flus

+ Provincial and nationai discussions about senicrs will play a signlficant part in ous
deveiopment and how we build Tor the future.

= Opportunity to create an integrated development, purpose built with COVID-19 and similar
heaith concerns in mind.

« Existing Building is in dire necd of replacement and the elimination of shared
resident rooms,

« The new building will exceed current BC licensing regulations for Long Term Care
residences

+ All residents will bave their own private room incleding a three-piece washroom. Purpose
built visiting rooms throughout with increased tnfection conlrol measures that provide close
proximity for visiting without risk 1o family, residents or team.

» Controlied entrances for ongoing visitor and team screening,

i ZGF
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A Continuum of Care

Central to the re-design of inglewood 15 creating an environment that honows the individual
and responds to the needs of West Vancauver through social and community benefits
Important to this approach is the provision of atfordable team member and workforce
housing, enabiing Inglewood 10 bring together people fiom many of lite's stages and cieate
a vibrant new community — a first in Canada

Ingtewoond achsaves this by enabling seniors to age within their community, close o fnends,
family and familiar supports. The Continuum of Caie allows spouses 10 remain close 10 each
other while their individual level of care needs change. OHenng options for care and suites

through a broad range of affordability levels ensures this opporlunily does not disciiminate

based on income, providing the optimal amount of benelit to West Vancouver seniors

Long Term Care

= Full time persenalized care in @ suppartive and secure envilanment

» Funded suites in partnership with Vancouver Coastat Health Authofity accessitie
1o all regardless of income

« Private suites offered as monthly 1ontals

Assisted Living

= For semors who onjoy independent living and wha may need some assistance
with daily tasks

= Private suites offered as manthly rentals

Affordable Housing

- Subsidized rental suites for sentois, team members ang workfoice

« BC Housing will provide canstruction grants between $100,000 - $140,000 per suite
« BC Housing provides an additional $300 monthly rent subsidy per suite

« AffordabRity criteria established by BC Housing

« A covenant required by BC Housing maintains alfordabiity over ime

Independent Living & Life Lease

« Condominium slyle suites for active adults able Lo live independently but enjoy
having hospitality services on request

= independent Living suites oifered as manthly sentals .

« Life Lease suites available for lease/purchase with a quaranteed retuin on sale
at end of residency

= Proceeds from the keaselsale of Life Lease suites will contribute 10 affordability
of rental housing suites

INGLEWDOD | PRELIMINARY PROPOSAL
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An Interconnected Community

Every piece is not only interconnected and vital but balanced Lo
support affordability and the Continuum of Care and Housing.
This combination creales financial viability.

Inglewoud
A Prdvrc s, Bndl | oimurtnicy

Developed in Partnership
with BC Housing
\
%
Y
Long Term Care: \
230 Funded Sultes
Team Member & \
Workforce Housing:
I 1 d 105 Affordable Suites
et
Loitg Term Care: . i
69 Privale Pay Suites. 7 # Seniars Life Leasae:

125 Condominiums
Seniors

independent Living:
Tl Private Pay Sulles

e ZGF
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Alggarnent of Drstiict & Progect Obtnlives

Alignment of District & Project Objectives

Inglewood is a rare opportunity to address the District’s vision through a project which is sensitive to the community it will serve. Recognizing the needs of an aging
population, demand for more employment and a range of affordable housing options, Inglewood will take strides to accomplish the key objectives set forth in the
West Vancouver Ofticial Community Plan (OCP), providing significant social, economic and environmental benelits.

District Objectives
During the OCP Review Process, the community identified
objectives for the following areas

0

i
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Housing & Neighbourhoods
Build more diverse housing types, sizes
Cosls and tenures

Local Economy
Create new investment, business and
employment opportunities

Transportation & Infrastructure
Improve transportation for all modes
{walking, cycling, transit ana driving}.

Parks & Environment
Protect our natural systems and reduce
our gieenhouse gas emissions

Social Well-Being
Provide setvicas for an engaged, active
creative, inclusive and diverse commurnity

INGLEWODOD © FRELIMINARY FROPOSAL

Inglewood Project Objectives
inglewood aspires to achieve the Diskict's obgectives as articulated in the Disttict of West Vancouver GCR

.

HEE
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Housing & Neighbourhoods

Build a compsehensive Continuum of Care which
includes a diverse fange of Affordable Seniors
Housing options as well as Affoidable Team
Member & Warklorce housing

= 230 Long Term Care beds funded by Vancouver

Coastai Health
69 Private Pay Long Term Caie beds

50 Affordable Seniors Housing units funded by
BC Houamg

105 Affordatte Team Member & Workforce housing
units funded by BC Housing {studio, 1 bedroom &
2 bedroomy

195 Independent Living and Life Lease units
{1 edroom + den, 2 bedroom + den).

Local Economy

= Significant investment alicady committed from
8C Housing, Baptist Housing and Vancouver
Coastal Health

+ Polential 10 attract visitors 10 the District

+ Creation of approximately 140 net new employment
oppostunities for care workeis, SUpport service
workers and administration staff.
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Aligrasent of Destrict & Project Olpetives

“We should build upon our extraordinary assets fo become a more complete, connected and inclusive community
with diverse housing, a vibrant ecconomy, and cutstanding amenities so that we can ensure our social, econontic and
environmeinttal sustaina b!hf‘y " - District of West Vancouver Official Community Plan

.

.

Transportation & Infrastructure
The Continuum of Care and on-site services reduces
the overatl necd to travel

Raiionalized access points and improved sidewalks
around the site will improve safety and acceossibility

Prime parkade for expansion of the number of
electric vehicle charging stations

= Nosth right in, right out off of Taylor Way improves

vehicle access and exting. Inglewood access
conngcts 1o underground parking and service areas

Access and exiting from Taylor Way and Ingiewood
Avenue will be used by residents, visitors and all
service vehicles

Upon compietion, Burley Drive access will be
restricted 1o entrance only

The site is close 1o public transit

Cycling ts encouraged with designated Cycling
S101Age 4reas

Reduce number of tnips with on-site workforon
housing

Parks & Environment
« High performing envetopes to improve energy
pertormance and reguce GHG emissions

= Maoet District's recently approved enhanced Step
Code requirements

« Provide intensive naturai landscaping across the
Si{e 10 maintain ecological integrity

= Consiger natural diversity and systems in a
changing climate to build n resitiency

- Provide porous sile edge wilh connecting
pathways Lo integrate with neighbourhood

Social Well-Being

= Design for all abikties to enswe full inclusion
of a diverse population

+ Be a positive and engaged neighbour, -
understanding iong term commitment {0
the community

= Promole active and varied living options and
activities 10 maintain creative lilestyles

= Provide excellence and continuity of care to
enhance communily health and resiliency

+ Support and assist residents {0 siay connected
10 thew personal faith and belief traditions

. IGF
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Detailed Policy Analysis

District of West Vancouver Official Community Plan

The Official Community Plan reflects the long-term vision for West Vancouver, guiding and informing
decisions and actions required to maintain and enhance the quality of life in the District. The project aligns

with development policy goals.

2.1 Existing Neighbourhoods
Expanding missing mididle (e.g., triplex, townlouse, mixed-use) options
will an estintated 300-350new units

Z4.1.6 Prioritize community use and/or housing objectives when
considering redevelopment proposals of Institutional,
public assembly or community use sites District-wide that
provide on existing community or public use function
fsuch as places of worship) by:

b. Cansidering residential uses thot ore compatibie with
the community use and thot respond to neighbourhood
cantext and charocter.

G b. inglewood meets housing ohjectives that are compatible
with the existing long term care use and respends to the
neighbouwrhood context and character

Strensgthen vur centres and corridors through
locel area pluns.

2113 Create copacity for an estimoted 1,700-2,100 net new
housing units through local area plans for the following
areas, subject to provision 2.1.14 of this pian:

b. Taylor Waoy Corridor {500-600 estimated
net new units)

€2 mglewood is Iocated within the Tayler Way Corridor as
delineated by Map 7 (District of West Vancouver OCP p.36).
It addresses the goal of net new units by providing 119
net new carg units and 332 seniors and team member &
workiorce housing units.

17 INGLEWDQD « PRELIMINARY PROPOSAL
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Prepare focal area plans by:

b. Determining densities, heights and building forms that
respond to neighbourhood context and character fe.g.,
topogrophy, notural features, site area, transportotion
ond omenities)

CJ Density is needed to meet the growing seniot needs in the

2115

community as well as to contnbute 1o affordabiity of rental
units. The majority of increased density and height

is located along Taylor Way with lower buildings along
Burley Drive. All buildings have increased setbacks from
Burfey Drive allowing the buildings to take advantage of
the natural sloping topography thus causing the building
10 appedt lowar in height to neighbours. The ¢haracter
of the building will reflect natural west coast appearance
The relatively close distance to Park Royal will attract
independemt seniors and team member & workforce
residents to shop locally A chifd day care center is under
considesation adding 1o the intergenerational nature of
the site

Prior to the adoption of a locol aren plan, consider
progosals within the locol orea plan houndory by:

o Applying relevant District-wide policles contained in
this plan and any existing area-specific policies and
guidelines; and

Requiring the proposal’s contribution to rental, non-
morket or supportive housing, or its obility to odvance
the public interest or provide other community benefils
as determined by Council,

= 3

a. The project objectives align with the Districl-wide
policies to create affordable housing, generate employment
opportunities. improve transpoftation, protect natural
systems and enhance socal well-being.
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b. The proposal has tremendous socialicommunity interest
and benefit with the retention of long term care being
retained in the West Vancouver community as well as
proving desperately needed afforctable seniors and team
member & warkiarce housing

Advuncing housing affordability, accessibility and sustainability

2117

Secure new purpose-buiit market and non-market rentol,
seniors and supportive housing units in appropriote
locations close to tronsit and amenities by:
a. incentivizing new rentol units through bonus density.
increased height, and avaoilable zoning tools,
. Securing market and non-market rental housing
units in perpetuity thraugh Housing Agreements and
ovolioble zoning tools,

@ The proposal is requesting an increase in density and height

2.1.19

with the provision of additional needed care and housing
units, The locauon is well suited 10 public transit and close
proximity to local community services inclugding Park Royal's
regional shopping centre.

Wark with non-profit housing groups and senfor levels of
government in the maintenance of existing and creation

of new non-market rental, senfors or supportive housing,
particulorly in areas close ta transit service,

2} Baptist Housing is an experienced and reputable non-

profit senicrs housing provider, with a mission 1o create
environments that enable the holistlc weliness of residents,
team memboers, visitors, and community members. Baptist
Housing has had a partnesship relationship wilh 8C
Housimg and the Ministry of Health (Fealih Authorities) for
oveér 50 yeals. Transit services are located adjacent to the
inglewood site



2.1.20 Ensure that new multi-family and mixed-use housing
development meets the community's needs by:
o. Requiring a ronge of unlt sizes (from studia, ane-
bedroom to three-bedroom units);
b. Supparting o variety of housing forms, including lock-
off units, that alfow housing to odap? to suit different life
stages of residents;
o. Establishing the minimum provision of accessible and
odaptoble units and associated facilities {e.g., dedicoted
puarking, barrier-free common areos);

G a. The workforce housing will be a mix of studios, § bediaom
and 2 bedroom homes.

b. As a Continuum of Care, seniors both independent

and in need of support including caie, can age in place in
a safe community. The site also enables spauses to live
independently but close 10 their loved spouse who may

be ving in Long Term Care. The ¢ontinuum also provides
opportunities for residents to be actively engaged as
volunteeis within the ingltewood community -

d. Inglewoed will exceed the mInimum pravisions reguircd
for accessible and adaptable units The site will be designed
to consider a range of abilities for visual, mabile, mentol

and aural

2.1.23 Advance community energy efficiency and reduce GHG
emissions by:

o. Supporting transportoetion olternatives through
housing location, design and focility provisians, and
parking requirements;

tr. increasing the percentage of efficient building forms;

¢. Requiring leading energy efficiency stondards and
considering site design and orientation;

£ a. inglewood's focation is within a 10 minute walk from
Patk Royal §hopping centre and along an accessible bus
1oule, offering conngctions 1o regional destinations such as

ZGF
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downtown Vancouver and Horseshoe Bay Ferry Terminal
will encourage use of transportation allernatives

b. The building forms aim {o be more efficient and
achieve articulation through the addition of thermally
isplaled balconies

€. The pioject will be deigned to meot Step Codes
requirements for Affordable Seniors rental, independent
Living and Life Lease components and Step Code 1 with
improved envelope performance for Assisted Living and
Long Term Care

2.3 Local Economy and Employment
Promuting oppariusitics and innovation

2.3.16 Support emerging economic opportunities thot
camplement our notural and cultural assets, such as (but
not iimited to):

o. Expansion of the healthcore sector, including
independent and assisted living ond residentiof core
uses

:} As g Contlnuum of Care, the independence and health
care needs of seniors are supported with long term care
assisted living, affordable housing and independent living.
Inglewcod will significantly expand the healthcare sector
in West Vancouver and will resuit in a large influx of sector-
based jobs, The addition of on-site workiorce housing will
ensuie that a large portion of Inglewood employees are
able to both live and work in West Vancauver
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2.3.17 Faster partnerships and colioboration with the
business community, academic institutions, non-profit
organizations, neighbouring municipolities, other
governments and the First Nations to ochieve mutual
economic development abjectives. .

@ The project is o pantnership between Baptist Housing and
8C Housing, and tn collaboration with Vancouver Coastal
Health (Ministry of Health) It enables the District of West
Vancouver to take advantage of provincial funding to
provide opportunities and housing for existing and future
West Vancouver residents

2.4 Mobility and Circulation
Enhancing network accessibility, safety and efficiency

2.4.14 Incorporate universal access and oge-friendly design
principtes In sidewalk, pathways, transit, ond rood
improvement projects for pedestrians and cyclists of ol
ages and abllitles fe.g., uccessible pedestrian signals,
tactile walking surface indicotors, appropriate curbeuts
and letdowns).

€3 ingrewood wil be universally accessible aliowing the
integration of site users regardiess of ability level

2.4.18 Facilitate effective and efficient goods movement on the
transportation netwark.

@ Goods detivery, ioading, and servicing that minmizes impact
on the local neighbournood and ground level experence
have been a key design driver. resulting in an efficient and
intesconnecled below grade circulation network

INGLEWQOD | PRELIMINARY PROPOSAL
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Promoting sustainpbility und innovation

2.4,22 Seek to reduce auto dependency in private and public
development profects.

[3 inglewood comidnes the opportunity for team members
10 live on-site with access 1o transit along the Taylor Way
corridor to reduce auto dependency

2424 Provide infrostructure for electric, olternative-fuel, and
low-emission vehicles, including chorging stations as
a requirement of new development and preferentiol
porking options.

E] The project will provide some charging stations o1 eleciric
vehicles and will Install conduits to prepase the parkade for
addition of future charging stalts as demand increases

2.5 Promoting sustainability and innovation
Applying best pructices for inunicipal utilities

i. Water conservation

2 5.7 Encourcge use of development practices, landscape
designs and built systems that reduce water demand and
cansumption,

E The gevelopment will include water elficient fixtures,
antigipated 16 reduce consumption by approximately $0%
based on LEED w4 guldelines. Stormwater retention and
greywater use, as well as blackwater heating opportunities
are currently being exptorad by the praject leam

W INGLEWOOD - PRELIMINARY PROPOSAL

iii. Sewage and drainage system

2.5.15 Employ low-impact storm and rain woter management
techniques such as infiltration, obsorbent landscoping
and natural environment conservation to mimic natural
conditions and preserve pre-development conditions

] noving the parking kot and delivery routes to below grade
provides opportunities for extenswe sutface planting,
altowing mfiltration, and natural landscaping o be integrated
into the site design, iimiting storm water run.off from
the site

2.6 Natural Environment
Mitiguting climate change und buililing resiliency

2.6,19 Implement community energy and emissions initintives to
advance towurds meeting the District’s greenhouse gas
emissions reduction torget of 40% below 2010 levels by
2040 or sooner, notably through the tand use, housing,
transportation, ond infrastructure policies contoined in
this plan.

L:] The project supports the District’s GHG reduction targets by
building Affardable Semors rental, Independent Living, and
Life Lease to meet District of West Vancouver Step Code
requirements. These design moves will reduce emissions by
priofitizing building performance. Both the Assisted Living
and Long Term Care components will further explore the
patential for carbon neutrai operations.
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2.6 22 Expand the use of green Infrastructure through
public and private development to enhance long-term
ecosystem services thot support multipie benefits
{e.g., storm water management, air quality, carbon
sequestration, water quality, and biodiversity].

.3 stormwater management strategies that incoiporate green
infrasteuciure will be incorporated across the site, as
Teasinle. Carbon sequestration, air and water quality, and
biodiversity strategles are prierities and are being exploted

2.8 Access and Inclusion
Supporting desmographic and culturol diversity

2,81 Anticipate and meet community needs as demographic
changes occur, through short and long-term strategies
for the delivery of services,

IE Ingtewood provides addilional seniors care and housing
ang institutional services 1o the rapidly growing seniors
demographic of West Vancouver. The suites are designed
to universal standards ang thus adaptable (o the changing
nceds of the s5enors Gver time

2.8.4 Provide services, programs and facilities thot are
inclusive of and encourage seniors and people with
disabllitles to function ond belong in a bartier-free
environment, with consideration for physical and mental
disabilities ond cognitive challenges.

G The Inglewood site will provide facilities ana programs for
seAIgrs at all levels of ability, including those with mobility,
visualk, sural needs and cognitive impairment



Z.8.8 Collaborate with North Shore municipalities, Vancouver
Coastal Health, key seniors’ service organizations, and
other community partners to develop toilored plans,
progroms and services for aging adulls with dementia
and other cognitive challenges.

ETLl This project will integrate funding from Vancouver Coastal
Health and BC Housing lo provide a wide variety of housing
options across the sile, including long term care for semors
with cognitive challenges.

2.9 Community Health and Cohesion
Enubling an activec ity

2.9 % Encourage the on-site inclusion of active open space
and play opportunities and provision of privotely owned
public spoces with new multi-family and mixed-use
development os appropriate.

@ Inglewood includes a diverse array of outdoor amenities,
both secured and unsecured, suitable 1o all ages and levels
of cognitive ability These spaces ase intended to foster
social connection and reflect the vibiance of the community
through ther flexitility A chuldren's outdoor play area is
included for the children of team members and visitois

2.9.5 Provide accessible recreotional programs ond services
to encourage physical and mental weliness for oll oges,
abllitles and income.

@ Baptist Housing ts commmilied to providing recieational
pICQIAMMINg and services 16 residents at all levels of
their ability. Each of the buitdings on the site will include
significant amenity space that provides access to schedulea
programs, whilo the interior courtyard will provide access 10
exterior space that can be used by all. We are intentional in
creating and buliding a sense of community and persanal
weliness in all our bulidings

ZGF
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Enhancing contnynity health

2.59.11

Explore opportunities with community partners including
Vancouver Coastal Health, senior levels of government,
schools, community organirations, and non-profit service
providers to provide a full continuum of support services
to address needs reloted to physical, mental ond sociat
health, oddictions, health services, emergency response,
housing, homelessness, emgloyment and food security.

l;_,L] Baptist Housing is paitnering with BC Housing and

2.9.14

Vancouver Coastai Health to provide a continuum of

caie for senors that addresses a wide range of needs
including physical, mental and socidd weli-being, housing
and employment interwoven throughout the project
Baptist Housing pariners with BC Housing, Vancouver
Health Aulhortity as well as o nember of community service
providers to enhance seniors living.

Incorporate design principles in private and public
spaces to support community heulth ond public safety,
such as crime prevention and health-enhoncing design
considerations.

tngiewaood is an evidence-based design project that
embodies the best in seniors care. The project is intended
to address the physical, mental, and spiritunl components
of holistic wellness, mobilized through the provision of an
environmoent that fosters independence and community
nlegration while delivering the high quality of healthcare for
which Baptist Housing is known.

Crime prevention through Environmental Design strategies
will e used throughout the shared outdoor arcas 10 create

& safe and weltoming space for alk residents, team members
and visitors.

INGLEWOOD
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Vital Signs 2019

Vital Signs 2019 provides a community check-up that measures the health of the District of West Vancouver

against a range of indicators. Inglewood addresses various needs identified by the report, as illustrated below.

Belonging, Inclusion & Diversity

« A welcoming und inclusive community fosters belonging
for everyone by embracing diversity in olf its forms, and by
creating the conditions for connection among people and
with place.

Belonging and diversity are challenged by an oging
population and limited suitable housing options.

@

= Mix of non-maiket and maiket, supportive and indepeadent
housing makes the site accessible (o a diversity of incomes while
also improving seniors’ quality of life

The project provides residents opporiunities 10 age in community,
as theu abilities evolve, and 10 maintain established 1elationships
Housing choice piovides more options for seniots to downsize
and may increase the stock of housing suitavle for families and
young people to live within the community

Site will welcome residdents and visitors of alt ages and abifties
weith vibrant open spaces and amenities that nuriure connections
between residents, team members, visitors and the place itself.
Baptist Housing support and assist residents 1o stay connected 1o
their parsanal faith and belief traditions.

*
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Economic Vitality

« Increasing poverty among older residents ond relfonce on a
largely non-resident workfarce challenges West Voncouver's
economic vitality.

+ Many emplayers struggle to ottract and retoin staff, largely
due to housing costs and lack of availability

- There continues to be a discannect between property values
ond incomes.

« Those with careglving expenses and responsibilities, whether
childcare or seniors" home core, experience further financiol
strains.

2

= The project expands West Vancouver's healthcare sector and
grows the community’s job base in a key opportunity area

« On-site team member & workforce housing ensutes a portion

of team members live in West Vancouver. This suppoits the

District’s local economy while reducing traffic congestion related

t0 commuting

Team member housing may also reduce stalf turnover, ensunng

team membars are able 10 form endunng relationships with -

residents, and each other, which can impiove wellbeing

Quicemes

Integration of publicly-funded Long Term Care and Aflordable

Seniors rental will provide low-income seniois additional

opportunities to age in community

Use of iocally sourced equipment and labour (iwhere viable} will

support the local economy while a targeted effoit to incluede

groups laditionally undenepiesented in constrection will expand

access 10 ligh-paying jobs in this sector

*

*
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Environment

« West Vancouver's natural beauty contributes to a strong
connection to place and an appreciation for nature among
residents,

- Important steps taken to raise awareness and encourage
envirenmental action include embedding the District’s
Community Energy and Emissions Plan into the Official
Community Plan.

- Residents can help make a difference by Increasing their
efforts in carbon and waste reduction, water conservation and
protecting green space,

(o

+ Providing flexible and safe outdoor spaces and thoughtful
fandscaping ensures residents maintain appreciation for and
connection to nature as they age

Bullding perfoimance is a key design driver, with Affordable
Housing rental, Independent Living and Life Lease buildings
canstructed to District of West Vancouver Step Code
requirements and Assisted Living and Long Term Care to Step
Code 1 with improved envelope performance,

inclusion of water efficient fixtures anticipated to reduce
consumption by approximately 40% based on LEED w4 guidelines
Profect will explore greywater use and blackwater heating
opportunities, as well as iow-impact development methods for
stormwater management.



Getling Around

« Geography ond low density development have contributed to
West Vancouver belng largely car dependent

« A growing non-resident workforce and limited transit options
have also caused a significant increose in congestion

+ Encouraging use of public transit, walking ond cycling,
increasing density, ond creating more offordable housing
options can resuit In significant improvements in community
Hivability and health.

o)

« [nclusion of Team Member & Woikforce housing ensures a
portion of Baptist Housing team members will reside on-site,
reducing commuter volumes,

« Location of the site within walking distance of Park Royal and
along an active public ransit route provides muidti-modal sie
access options.

« The project significantly increases site density while providing
more affordable housing oplions for seniors and opportunities
1o downsize

= Inglewood will have its own dedicated bys for seniors oulings

A%

ZGF
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Health and Wellness

» West Vancauver residents enjoy good heoith overall ond a
long life expectarncy in port due to healthy behaviours, good
access to health services and sacial supports, and o cleon
environment

- Convergence of un oging population, less affordable and
suitable housing, increased demands on health and sociol
supports, ond a largely non-resident workforce suggests o
decline in health and wellness in the future,

GJ

= The project is designed to aurtule healthy behaviows and
suppoit connection to nature while providing easy access Lo
heaith services tailoied to an aging poputation

» The site will be universaily accessible and wetcoming to people of
diverse abilities and levels of impairment

+ The project seeks to maintain and improve the- abilities of
residents through featuies such as flexible fitness spaces and
outdoor walking paths wilh modetate inclines

= Agditionat seniors suppoitive housing options tielp address
challenges posed by an aging population

+ Baptist Housing has a dedicated Volunteer Frogram to support
resident needs
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Housing and Community Building

» Adequate and affordable housing is essential to on
individuol’s well-being and to a community’s livability

- When suitabie housing Is uncitainable for many, effects
are felt In the local economy and workforce, traffic ond
transportation, community health and well-being

- Dynomic neighbourhood design tokes into account a broad
spectrum of needs, both physical and emotionol.

@

+ The project design supports the mind, body, and spisit through
a dynamic combination af housing aptions, outdoor and
indoor community amenities, biophilia, and formal and informal
opportunities for social connection, expression of identity

and sense of place

Purpose of the project is to enable residents to find purpose
and tetain indepandence in o community welcoming to all
ages and abiiities

Confidence in the care provided by the facility will help
encourage visitors, who will participate tn fostering a

spifit of cammunity

INGLEWOOD | PRELIMINARY PROPOSAL
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Additional Supporting Policy and Planning Initiatives

The project responds to other supporting policy and planning initiatives,

as illustrated below.

Metro Vancouver 2040 Shaping Our
Future Regional Growth Strategy

The Metra Vancouver Regional Growth Stralegy
encaurages the efficient use of land through
development of compact urban areas that offer
muiti-modal transportation options and easy
access to services. Tha strategy also supports
development that offers a “diverse range of
housing choices suitable for residents at any
stage of their lives.” .

The development of Inglewood meets both of
these objectives due 10 1ls proximity 10 Park
Royal, a designated Local Centre by the District,
and ils commitment to providing a diversily of
non-maiket and maikel housing

INGLEWOOD | PRELIMINARY PROPOSAL

District of Wesl Vancouver
Interim Zoning Amendment Policy

The Intenim Zoning Amendment Poticy requires
that projects in areas endergong active tocal
area plan development demonstrate significant
social beneiit, for example he deliveiy of
signiticant non-market or special needs/
suppoitive housing

Inglewood satisfies this requitement thiough

the provision of:

= Preservation ang seplacement of 230 funded
Long Term Care beds build 1o state of the ait
standards

+ The addition of 69 new Private Pay Long Term
Core beds

+ The addition of 50 new Private Pay Assisted
Living suites

+ The addition of 50 new Affordable Semars
Houzing suites

« The addition of 105 new Affordable Team
Member & Warkfoice Housing suites

+ The addition of 70 new Seniors Independemt
Living suites

« The addition of 125 new Seniors Life
Lease suites

This project will significantly expand the

inventary of suppartive sentors care and housing

of the North Shore.

There is a social benefit when a senior can live
in close proximity to Lhelr spouse who may be

. lving in Long Term Care.

Through partnership there is a significant
financial investment from Baptist Housing and

from government funding from both BC Housing

antt the Ministry of Health.

All of the above contributes 10 increasing the
econamic well-being of West Vancouver
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District of West Vancouver
Economic Development Plan

The Economic Developmen Plan notes that

the need for seniors housing in West Vancouver
is projected to increase by 70% between 201t
ter 2041, 1t also states that the increasingly
compiex health and long term care needs of
Qrowing seniors” population is a challenge to
community resilience

The plan simuitanecusly identifies seniors
housing and fong term care as an established
tusiness opportunity in West Vancouver The
plan also encourages leveraging the establishea
precedent of institutional and residental multi-
family uses in Lthe Taylor Way Corridor, making
this area uniquely suitable to projects that
combine seniors health care and housing.

District of West Vancouver
Sustainable Building Policy

The Sustainable Building Pollcy requires that
new bulldings comply with the Low-Carbon
Energy System pathway or meet the BC Energy
Step Code level above what is required as part
of the pathway The Building Bylaw indicates that
Part 3 buitdings with residential cccupancies
must meet Step 4 or Slep 2 with a Low-Carbon
Eneigy System
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Sustainability

Inglewood 15 in early design development and is evalualing the opportunities and
requirements that will be layored into the project. ZGF are acting as Prime ang are in the
process of evaluating consultants that will support in develaping a design that meets the
multiple stakeholder requirements. including Baplist Housing as a non-profit, BC Housing
and Vancouver Coastal Health. The design will have a stiong focus on the long-term
operation and maintenance of the facilty as Baptist Housing will be operating the facilities
for many years to come

Coordinated Design Team Strategy

We are assembling an integrated consultant team that can provide support early in the
design with a focus on evalualing system options and selecting appropriate solutions that
meet enelgy efficlency and operational needs. Comprehensive energy modelling conducted
throtghout the project phases will be unlized as a key design tool, informing envelope
petfoimance, mechanical system seleclion and lighting levels, This evaluation will also
include analysis of potential funding opportunities that can support the development of high
performing buildings through BC Mydro and Fortis funding.

Energy
We understand that the District of West Vancouver passed amengmentstothe

Bullding Bylaw on the 9th of Maich 2020 The encrgy targets for the four buildings
are as followed:

Building BC Energy Step Code Target

Long Term Care {B3 Qccupancy) Step Code 1
Assisted Living (é3 Occupancy) Step Code |
independent Living/Life Lease Step Code 1
{B3 Occupancy) {under considerallon)
Affordable Housing Step Code 4

{par West Vancouver - or Step 2
with Low Carbon Eneigy Sysiems)

INGLEWOOD © PRELIMINARY PROPOSAL
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Landscape

Imegrating the site into the natural landscape is a key driver. The site and landscape design

of the interstilial spaces of the site will connect the four buildings 1o support Baptist Housing

guiding principles of:

« providing person-centered care to residents in a home-like setling

« promoting ingependenco and holistic wellness

= Cieating social interaction within campus, as well as broader community, through
welcoming gathering spaces for residents and visitols

« focus on team members to promole weltness and facilitate optimal resident expesience.

Site design will include inlegrated stoimwater management strategies, with an intention of
meeting the pre and post water un-off rate requirements for a one in 100-year storm cvent.
Native and adaptive plant species that are drought resistant with the provision of moisture-
controlied drip irrigation and non-toxic pest management.

Electric Vehicles

Electric Viehicle parking with energized outlets will be provided for both tesidents
and visitors according 1o municipal sequirements that are

+ capable of providing Level 2 chaiging for an efectsic vehicle

+ labelled lor the use of electric vehicle charging

Bike Requirements

in linge with municipal requirements, bike parking spaces shall be provided for
« apartment af 1.5 per dwelling

« commercial and instititionat at 0.3 per 100 m°

Shor-term bike parking spaces shall be provided for

« apartment at 02 per dweliing

» commeiciol and istitutional at 0.4 pey 100 m*

A minimum of 50% of short-term bike parking spaces wil be
sheltered from the elements

INGLEWOOD « PRELIMINARY PROPOSAL
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2 Existing Site
Lansting hite Condition

Existing Site Condition

The 20,181 m* project site encompasses
725 Inglewood Avenue and 721, 725 733 and
735 Buriey Drive. Bounded by Taylor Way to the
east, Inglewood Avenue to the south, Burley
Diive to the west and the Trans.Canada Highway
{o the naith, the surrounding area is primarily
residential, save for the neighbouring Jewish
Community Ceatre Inglewood Care Centre, an
operational long-term care facility buil in 1963
a5 well as four single family homes curently
occupy the site
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Existing Zoning

The project site 15 cuniently zoned PHE - Privale Hospilal Zone and
RS53 — Singte Family Dwelling Zone. The restrictions of each zone
are set out in the Zoning Bylaw No. 4662, 2010 and provided in the
table below

It is located within the Taylor Way Corridor Area Plan boundaries.
As indicated by the QCP, 1his plan will incorporate 500-600

new units

Permitted uses

PH 1 Zone

Hospitals as defined
in the Hospital Act

Assisted living
Community care

Accessory buildings
and uses

RS3 Zone

Single family
dwellings

Setondary suites

Detached secondary
suite

Home based

business

Accessory buildings
and uses

Community care

Child care

Max height

Max site
coverage

7.6m/ 2 storeys

25%

762m /! 2 stoieys +
basement

30%

Max Floor Area

0.5 (dernved lrom

0,35 of site aiea =

neight and site 1.340m?
coverage}
Minimum Front yard: 9 im Front yard: 9im
setbacks
Rear yard: 91m Rear yard: 3 1m
Side yard. 76m Side yarg: 152m
Off-street minimum t parking Atdeast 1 parking
parking space per 3.3 bads space.

it ZGF
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Eaisting Site
Evistingg Site Condition

Community Context

The area is proximate 1o a range of transit
connections which link the site to regional
destinations such as Horseshoe Bay Ferry
Terminal and downtown Vancouver, and local

amenities. Park Royal, a designated ‘local centre”

with a mix of relail, service, restaurant, and
ented tamment opportunities, 1s accessibte
via a 10 minute walk sauth.

INGLEWDOD | PRELIMINARY PROPOSAL
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Existing Site Statistics

Site Area
20,)811m* {217.230 SF)

Existing Bullding Area
13,338 m* {143,569 SF)

Bed Count
230 jong term care beds

Legend

=&~ Stotm Uidties

=8= Sanitary Uidilres

== Water Utilties

= = Storm Creeks
Stoim 30m Creek Bulfe:
SRW/Easemeni

ZGF
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and fire hydrants}
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2 Exivting Sor
Existing Sie Condition

Site Context
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B 760 Inglewood Ave looking south o 720 Burley Drive looking wesl
INGLEWOOO AVE

T |

e 725 Burley Diive looking east o 740 Buriey Drive looking west 9 750 Burley Drive loolung west

e 760 Bursley Drive looking west @ 735 Busiey Drive looking northeast o 7B7 Butley Drive looking northeast @ 1305 Taylor Way, Centre for Jewish Life
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Existing Site Access

llllllllllllll

[ Fue Lane

[ Brake Check
= Access Paints
* Pedestrian Trafhe
& Bus Stop
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2 £xisting Site
L.anting Site Condition

Existing Site Access Photos
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, i B m bk } [~ e Inglewood Ave tooking east from corner at
& - M 4 Burley Dv
o Burley Dnive lookmng south Rightin, right cul at north of site fram Jewish o Fire tane at north of site
Centre pasking and fire lane
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Luitting Silr 2
Exling Ste Conditwn

Existing Site Plan

conirgme ZGF
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Design Response
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3 {3eugn Hespapse
Key Devign Drvers

Key Design Drivers

The proposed design responds to the project drivers through a logical sequence of moves considering
the funding model, existing residents, site context, outdoor amenity, natural landscape and scale,

n Ataidanie

"
Lieing & LHe Lasre Taam by 2
Swtes Wzthizree Howing

Provide o Continuum of Care

In addition to a Continuum of Care
from independant Living, 1o Assisted
Living and Lang Term Caie, provide
a range of additional housing options
including Afforadabie Seniors. Team
Membei and Workforce Housing on-
site

EF) INGLEWOOD | PRELIMINARY PROPOSAL

Replacement of Long Term Care

Baptist Housing is required by
Vancouver Coastal Health to mamtain
Long Term Care operations of the
existing inglewood thioughout the
constiuction of the replacement of the
Long Tesm Cate building.

Pull Building Inward

Buitding iorm to sespond to the
context by puliing away from

the edges of the sile to increase
selback and create open space and
fandscape buffed, ILis positioned

as far into the site as possible by
interlocking the new building wilh the
existing care building, The addition
of 735 Burley Drive 10 the site size
provides addiional distance and a
landscaped open space buffer to the
adjacent contexd

196

TEALI S

Perimeter Landscape Buffer

Create a dense natural landscape
around the perimeter of the site with
opportunity for mature t1ee ptanting
that integrates with the natural
landscape of West Vancouver and
the immediate context.

e |
e T 2 o o s o i e

Internal Courtyard

Pgsition all other buliding components
10 the east and north of the site to
cieale an internal courtyard



Create Sile Porosity

Break up the massing to allow views
through the site 1o break down the
scate, and visual connections from the
axternal courtyard 1o the surrounding
landscape

s ZGF

Modulate Building Massing

Higak building into smaller scaled
massing clements 10 creale a
neighbourhood scale

Coennect with the Natural Context

tntegrale the site into the surrounding
natural foresied landscape of West
Vancouver, and create a naturalistic
landscaped environment internalty on
the sile that permeates and integrates
wilh the natural environment

197

[l
o

Integrate Buildings into

the Topography

Mitigate building height and scale by
pusting the buildings deepinto the
site and teducting height relative to
neighbours homes,

Devign Bevponse
Koy Dl pn Uit

Create Stepped Building Forms
Wheircver possible, create stepped ot
terraced buildings that integrate with
Ihe natural grades and topogiaphy of
the site and surrounding context,

INGLEWOOD | PRELIMINARY PROPOSAL
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3 Byugn Hesponse
Limg Terim are 1Bewchold Modc)

Long Term Care Household Model

The proposed household model for the Long Term Care ::':;"' — |- E:'.S",.;“; Amenity
intentionally maves away from an insliutional approach resulting
in & more "home-like’ setting. £ach resident has their own reom Resigent
with a three piece en-suite bathroom, enhancing their quality of Rooms g.tf"iz""'
life. Common dining, living and activity areas within itie household
maintan a smaller communal feel All support service are provided
through the non-resident area 'back of house” or cential core Support
between neighbouthoods
E . AR
Tha household model faciblales isolation strategies during annual
{ly and other viral outbreaks. Further strategies, such as the glazed Amanity/ = '---'W*-—:,\‘
vestibule at the household entry, double as an isolation room to Kiichen —1 = ﬁ ﬁ & - — ﬁ gﬂ —{— Support m;‘“ -
mitigate against viral outbreaks, while continuing to allow visilors & Dining o 4 -
The stacked neighbourhoods bring efficiencies in to the care Institutional Household

model, which benefit Residents and Team Membors.

Outdaor
Patic —

Houschold Neighbourhood
Layout of Hpusehold into 3 clusters of Resident 2 Houscholds back to back = Neighbournood Then stack for verhical servicing and density
1ooms with public areas agjacent {o central care (46 Residents per floor) {253 Suites)

{23 Residents)

L] INGLEWOQOD | PRELIMINARY PROPOSAL
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Site

Master Plan: Phasc 1

0 order to minimize disruplion when the
existing tesigents are moved o from

the existing buitding, the redevelepment

will be phased to conskruct the six starey
Long Term Care building tirst. On completon
of construction of this phase. Team Members
will spend a peried of time tn full traning
and crientation to the new lacility before the
residents are moved in. The old structure
can then be demolished and Phase 2
construction commences.

The space constraints in Phase t combined
with the need to mirfor the two households
on each floor, diive the hinear form and two
v/ings of the Long Term Care building. The
tuilding is nestied into the site up to 6m (207
betow the grade of Burley Drive, reducing
the overall height impact of the building

and integrating it into the neighbourhood as
sensilively as possible. The north wing has
also been pulled back from Burley Drive site
edge to introduce a landscape bulfer to the
surrounding neighbourhcod

- .c

199
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Devipn Kesponse
Lamg Term Lare Houschold Muode)

Master Plan: Phase 2

The full buildt out ranstorms the site into
an active community of care, providing

a full range of seniors’ care options
Aicades and amenities activate the central
courtyard spaces which are terraced with
landscaped walkways connecting the
different buildings The natural landscape
of the north shore begins to emerge al the
sile edges and the buildings nestle into
the terracns of the tapography.

The combined Assisted Living and Long
Term Care building, located to the norin
west of the site, connects with the main
Long Term Care building. It floals across
the north edge of the site to abut the
Alioidable Housing building. The bridge
connection allows the landscape to flow
under 1owards Hadden Creek

Long Term Care

230 beds Funded by Vancouver
Coastal Health

23 beds Private pay

253 beds Teval

Assisted Living & Long Term Care
50 suites Private Pay AL Suites
4G beds Private Pay LTC Boos

Atfordable Seniors & Team Member

Workforce Housing

50 homes Seniors Housing

105 homes  Team Member Housing

155 hames  Total in portnership
with BC Housing - Roof Tittpces

Independent Living / Life Lease _","w‘“-'éi.“:“‘“a""'
195 suiles Privale Pay Suiles u I 'rq-bl'dtaor Spaces

¥

-
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Circulation

Phase 1 Circulation

The site is ideally located to provide ease
of access for friends and family from West
Vancouver, and, with its close proximity Lo
the Upper Levels Highway, those coming
from further afield

Vehicles will enter the site from either
Inglewood Avenue or Burley Drve, and
will exit from Inglewood Avenue

Legend

e Vehicles
snes» Below Ground f Building

#msss Loading

nnu%:nn ZGF
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[esign Responsc
{asculation

Phase 2 Circulation

During construction of Phase 2, passenger

vehicles access the Long Term Caie
building to and from Burley Brive with

2 secongdary access to the parkade off
Inglewood Avenue, Delivery vehicies will
access the loading bays off Inglewood
Avenue. These are situated below grade
in the parkade

After comptetion of the project a third site

access point will be from the right infright

out on Taylor Way, This will connect with a
cential roadway and ramp access fram the

Buriey Dirive enirance to the Long Term
Care buliding, At this point the Burley
Drive access point will be to the site only;
passenger vehicles will ieave the site on
Inglewood Avenue or by the right out
turn on to Taylor Way af the north of the
site. Delivery vehicles will access the site
from the right turn in off Tayfor Way and
continug through the central below grade

roadway to the loading bays Thoy will exit
the site on to Inglewood Avenue providing
ease of access to go nerth or south along

Taylor Way

Legend

= Vehicles
sesnn Belpw Ground f Buitding

e Loading
snsns Betow Ground/ Building

INGLEWOOD | FRELIMINARY PROPOSAL
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Site Wide Plans

LTC Level 1 Courtyard at 73.5m

Legend
77 unitRooms - 1 Hed
I unit Rooms - 1Bed + Den
M Unit Rooms - 2 Bed *+ Den
[0 Admimstration / Suppert
_ Amenity
8 Outdoor
Il Crculation
Il Service
Parking
[T Service below grade

LTC tong Term Care
AL Assisted Living

AH Allordable Team Member
& Workforce Housing

ASH aifordable Seniors Housing

{ULL Independent Living
& Lita Lease

uné%l:uae ZG F
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3 Ustgn Responm
ite Wide Plans

IL/LL Level 1 Courtyard at 71m

Legend
| Unit Rooms - 1 Bed
[ Unit Rooms - 1 Bed + Den
I Unit Rooms - 2 Bed « Den
¥ Adminisuation / Suppart
Amenty
[ Owdoor
B Circulation
Hl Service
Parking
1 Service below grade

LYC  tong Term Caie
AL Assisted Living

AH  Afiordable Team Member
& Workiarce Housing

ASH Alfordable Seniors Housing
IL/LL  Ingependent Living

— PARKING AND
LOADINGTBD

& Lite Lease
L @ _—
L i i
0 INGLEWODD | PRELIMINARY PROPOSAL
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Detagn Revponw 3
Satr Wiky Plam

AH/ASH & AL Level 1 Courtyard at 66.9m

Legend

Unit Rooms - 1 Bed

I Administeation / Support
Amemly

I Cutacor

Bl Circutation

B Service
Parking

[ Service below grade i o

LYC Long Term Caie
AL Assisted Living

AH Aftordable Team Membes
& Workforce Housing

ASH Aflordable Senigis
Housing

WAL Independent Living
& Life Lease

Bartis? mOOsING ZG F INGLEWOOD  PRELIMiNARY PROPOSAL N
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Deugn Hespans
hite Wide Plns

Typical Floorplate

Legend
Unit Rooms - Swdio
B UniRooms - 18ed
I UntRooms - 18ea + Den
I Unit Rooms - 2 Bed + Den.
I Adminisuiation f Suppoit
Amenity
B Outdoor
W Circwaton
Il Service
Parking
I Service below grade

LTC  Long Term Care
AL Assisted Living

AH Affordable Team Member
& Workforce Housing

ASH Afiordable Seniors Housing

WL  independent Living
& Lie Lease
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Ixevign Responsx 3

Site Sections

Site Sections

West East looking North

F— - T Fir— g —r - - —— I S —

=

Ny

g | Legend

I! “ 1 - Long Teim Care
I ] .

;L i Assisted Leving

——r Ry
TATLOR WAT 71 Affordable Seniois and Team
o ST = Member & Worklorce Housing

» 1 - independent Living / Life Lease

i ZGF
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3 Deupn Responss
Site Stk

West East looking North

Siter Tayior Wy

Legend
Long Term Care - .
Assisted Living

[P0 Affoigab!e Seriors and Team
Member & Wark{arce Housing

independens Living / Life Lease
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Devign Hespanae 3
Edevations

Elevations

South Elevation - Along Inglewood Ave

0 TCT Lo L] T, Lo
= --_l_l'_‘.*:!_E LEEBIEY

¥ LTI R

Adjacent criveways main
fioor elevations r1ange
from 81.0 miaB3.0m

from 76.0 m to 80.0m

Long Term Care
Level 1setat 73.5m

)
¥
]
Burley Dtive giades range e o o o e S e o e o et i m T P o Lt M [
1

Butley Dive Tayios Way

Betow Grace Parking
& On-site Clrculation
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Liesign Response
Hevaens

West Elevation - Along Burley Drive
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Dievign Revponwe

Putagern b Vigws

Perspective Views

South West view looking at
Long Term Care Building
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[}esign Repons

Frispritive Viewt

North West view looking ¥
down Burley Drive N
.
i 4 1
Assisted Living
1
Relocated i 8
Long Term Care
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South East view looking at Long Term Care
and Independent Living / Life Lease

e ZGF

Long Term Care

INGLEWOOD AVE
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Ingependent Living / Life Lease
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Dreugn Revponw
Virwiaprs

Viewscapes

€© North West view looking down Burley Drive
- g = !
j
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- Gufind gl -

i i rion way
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€) South East view looking at Long Term Care & Independent Living / Life Lease

@ North East view looking at Taylor Way

[esign Resposiac
Viewsapts
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[devign Hesprasc
I3 bt i g

Development Data

SHe Area (] (]
Inglewood Campus existing 15,070.0 LI
721 Burley Drive o ES.! u.l_sn
725 Burley Dme_ N 1,203.1 12 s;
pEE] Burl_ev Dﬂ_ve .1..381.0 14529
735 Burley Drive h 1,267.8 = -lJ.Hr
TOTAL with 5 sites 20,181.1 117130
I !
wtmons | noetig | emOR| Mieielen | Mmoo d | |,

253 - Beds. §0 - Suites 46 - Beds 50 - Seniors Rental 105 - Team Housing 195 Suites

{m?) L2 (m?) e () sl fm) e ) = 'y ise1| ) on
Total Area (Rooms/Mesdentisl) 7,347 76935 2,7% 30,099 1,605 17218 2,485 26,147 5521 59.423 15,802 170,954 35,436 321,436
Amenity Area S 2334 75113 5; 7428 (1.4 7.3n 238 z.;s.;_ 151 1,731 1,497 IS.E 5,605 60,237
Admin § Support 1,784 1!_; 132- - 1 us‘ 175 1380 n 140 25 164 4-1 M5 1,17; 21452
Circulation 4,847 52.114 1,ma ) l!.l)s. L3 . .u.-!ﬂ 637 6,360 553_ ln.zsz.___-i.;ﬁl' 19151 J,a,u;_ - 141,257
;bov_e Grade Service Rooms ) 604 &80 204 zm o L] n. _mg !_196_ __4;- o 500 46 I 500 1,105 109
Gross Liveable Area 16,717 £79.933 5628 60,574 3,698 19,803 3,507 33,408 6,706 TN 21,114 2172m 57,449 $18.373
Below Grade Service Roams + Circulation 1,509 16.242 0 150: [ o 46 s00, A6 0 1,151 12084 2812 1037
Gnm Buildable Arel_ T 18,226 196180 o .5.597 SI.m: 3,698 39,803 3,613 T u.m? 6,752 . 7?_5; 22,264 239654 60,270 48,749
Parking Area (inchude stalls, rampr + drive ahibes} 3,000 12)2 616 _uzgl inchaded in main LTC 1232 u,zssl 3,058 41,527 3,487 37,535, 12,193 133,243
losding w 2627 o u: inctuded in main L1C - 0 o 0 o 20 2472 567 6o
Parkade Rosdway + Sidewalk i B _m B 3.022 193 zlni Inchuded in main LTC ! 193 ZIin_ = 1] o 0 - [+ R o 1,234 13278
Parking required under roning Eyaw) 91 1pes 33mom 16 tperdd| Included in main LT 50 2 per unit| 105 1 per unit S5 ipm ik it 317 ol

FAR 2.047
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Diesign Respoose 3
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Survey Plan
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Shadow Studies

Spring Equinox - March 21
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Team Overview

Baptist Housing

Baptist Housing provides quality semor housing and caig in Batish
Columbia. Qur desire is that owr residents expenence life to the
fullest. In each of our communities, our teams offer weliness
programs that encourage positive lifestyles and the heatth of the
whale person

As a tegistered non-profit organization, Baptist Housing invests
all its resources into improving the lives and well-being of our
Residants. Qur communities are establisiied on a foundation of
values so that the mission of Baplist Housing is experienced by
those we serve and those who serve

Misslan

Compelled by the values of Jesus Chiist, we provide exceptional
helistic care as we assist seniors 1o experience lite well in
supportive communities

Values
As Servant Leaders, we focus on serving othets in humility and
grace, demonstrating the character and values of

Compasslon - Showing care, love and sensilivity in consideration
of the umgue needs of fellow Team Members, Residents, families
and others

Honesty - Exemplifying fairness, imeguty and othical behaviour

Respect - Ticating people with dignity at all umes 1o elevate
personhood and persan-directed wellness.

.

Innovation - Exercising ingenuity in all endeavors and
exemplifying creative courage

.

Stewardship - Recognizing God's ownership by usng
resouIces wisely 10 preserve the future viabiity and longevity
of our mission.

Teamwork - Working collaboratively 1o achieve our mission in
a culture of safety, continuous leaming and work-life balanco

Fun - Reminding us that we must take our work senously, but
not oursetvesl

Il"ll;'%;@ﬂ | 1 ZG F

Locations

tndependent Living

Haltmark on the Lake, Abbotsford
Shannon Daks, Vancouver

Mill Creek Village, Kelowna

Sun Pownte Village, Kelowna
Smith Creek Village, Kelowna
Shannon Oaks._ Victoria

Assisted Living

Hallmark an the Park, Abbotsford
Clarendon Court — Assisted Living
Evergreen Heights, White Rock
Mil Creek Village, Kelowna

Smith Creek Viltage, Kelowna
Marrion Village, Victoria :

Seniors Rental Housing

Maple Tower, Mapic Ridgo
Grandview Towers. Vancouver
Evergieen Mano:, White Rack
Green Valley Estates, Armstiong
Sun Ridge Estates, Salmon Arm
Carey Place. Victoria

Etgin Gardens. Victona

Linwood Court, Victona

wMarrion Village, Victona

Long Term Care

Inglewood Caie Cente, Wast Vancouver
Evergreen Care, White Rock

Mill Creek Village, Kelowna

Sun Pointe Village, Kelowna

Smith Creek Village, Kelowna

The Helghits at Mt View, Victoria
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3 Detign Hevponse

Tuaribdtvics

ZGF Architects

ZGF Architects LLF is an award-wining architecture, urban design
and interior design firm with partner offices in Seattle, Portland,
Los Angeles, Washington DC, New York and Vancouver. Founded
over 50 years ago i Portland, Qregon. with @ mission to strive

for design, excellence, stewardship of our naturat and bulit
environment, and exceptional clrent service, 1oday ZGF has grown
to include over 590 employees

2GF's vision and design vocabulary emerge from the specifics of
program, climate and site, aloag with the congruence of the client's
and ZGF's vatues. Their ideas are founded on consensus and they
creale comrunities that resonate with users through etfective and
meaninglul stakeholder engagement

ZGF's design philosephy is centered on the premise that excellence
should be reflected in every aspect of the project - its fit with

the community, its function, refationship to its users, and its cost
ZGF’s ability to provide crealive design solutions while striving for
excellence in each endeavour, is best shown by accolades thoy
have received from dlients and industry peers. They have been
honoured with more than 860 national, regtonal and local awards,
including the Amencan Institute of Aichitect's tighest honour, the
Architecture Fiem Award, recogmzed for creatively transforming
client needs and aspirations imo elegant, inventive architectural
form, and establishing a standard of "excellence dand expectation of
quality 10 which other fiums aspire”
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PORILAND

1223 SW Wakegias Smg"'"-‘

Suite 200
Portlgnd, GR 97208
T 3032243840

SEATILE

925 Fourth Avenve
Lulle 2400
Canrie. WA 92154
T 2056 623 P414

LO5 ANGELES

515 South Flower Sheat
Suge 3700

Lea Angeles, CA 9007
T 213 411500

WASHINGTON, 00
1800 K Sreet NW

= Sdge 200 ;

L Woihingron, D J0006

T 202,330 3120

MEW YORK
415 Part. Avenve South
20th

oot
M York, NY 10016
T 212:624 4754

VANCOUVER; BC

155 Busiprd Streel

Sviy 330

Yarcoumt BC vaC 268
Conada

T 6 5528300
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