


Summary Report — Informational Meeting for 1327 Marine Drive

The development group for the recently-completed building located at 1327 Marine Drive in
West Vancouver held a public information meeting about a possible change of zoning for the
residential units in the building on September 19, 2023.

Attendees and Resource People at Event

This report summarizes all comments received before, during and after the meeting, and was
prepared by Vince Verlaan, facilitator, working on contract for the development group.

This meeting was organized and publicized in alignment with the District of West Vancouver’s
Preliminary Development Proposal and Public Consultation Policy (#02-80-377). This policy
requires that rezoning proposals (in this case, for a “change of use” to allow short-term stays of
non-owners in the 16 residential units) go through a two step-process before council decision.

Please note that all comments received have been summarized and anonymized here, rather
than being repeated verbatim. Finally, scans of all comments received (either by email or
through the feedback form used at the event) are attached to the end of this document.
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1. Awareness-Raising Activities and Materials

As per the standard requirements for possible applications of this type, an advertisement
relating to the information meeting was placed in the North Shore News editions of September
6" and 13™, and is reproduced below.

Additionally, a mailout of this meeting notice and of a one page “information sheet”
(reproduced below) went to 600 nearby addresses, using standard mail through Canada Post.
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2. Comments and Questions Received in Advance

After the awareness-raising activities took place, a total of five emails were received. One
message asked for more info about the meeting. One mentioned being out of town on the
meeting date but being opposed to the possible change of use due to concerns with noise,
public safety, community building, long-term rentals being limited in the District, and greed.
One said they knew there were many illegal short-term rentals in the District already, and that
everyone should be allowed to benefit from short-term rentals or no one should. Another
stated their support for the change of use, mentioning that such facilities and a hotel were
much needed in West Vancouver. The final comment asked about the specific zoning change
requested, stressing that the District does not currently have a zone for short term rentals.

3. Meeting Space Location, Layout/Activities, and Materials

The pre-application information meeting was held in the development group’s commercial
space located at 1347 Marine Drive, ran between 5:00-7:00 PM, and used a drop-in format.
This space had the advantages of being located very near the subject property and having
numerous informative displays (as it functions as the sales space).

Development team staff on-hand to answer questions and respond to comments included Dr.
Abo Taheri, Farzad Taheri, Farbod Taheri, Omid Nourbakhsh, and Noureddin Nourbakhsh. DA
Architects principal Mark Ehman and Vince Verlaan (facilitator) were also present.

Upon entry, attendees were asked to complete one of the sign-in sheets on the large table near
the centre of the room. They were also told there were six important displays to consider
around the space, that four members of the development team and their architect were
present to answer any questions, and that refreshments were available.

A stack of well-formatted and coloured feedback forms was prominently displayed on the table,
as were copies of the two notification documents previously sent out.

Vince took responsibility for encouraging attendees to complete the feedback form, and for
collecting these forms as people left the session. A total of 39 people signed-in to the event,
with perhaps five additional people attending. A total of 38 completed feedback forms were
collected, including five taken home and sent in by email within three days of the event.

Numbered displays around the room included pre-existing large photos and floor plans of all
units and internal spaces, a detailed image showing available parking and a loading bay, a large
3-D model of the building, and information on the development team.

Additionally, two custom-made posters were provided the first described possible community
benefits from the change of use, while the second explained the likely use of a professional
management company to ensure smooth operations:
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4. Feedback Received — Supportive to suggested change of use
Of the 38 feedback forms completed, 23 were supportive of the proposed change of use.
Of those 23 attendees, 10 provided scoring on the first five questions on the feedback form,
which all focused on the materials and activities of meeting itself. The average score on these

five questions, averaged across these 10 submissions, was over 4.75 out of 5 (strongly positive).

For the question that asked attendees to explain why they supported the proposed change of
use to allow short term rentals, the various rationales given by the supportive attendees were:

e West Vancouver needs more short-term rentals and/or hotel accommodations for guests
and extended family (13 mentions)

e Nearby location for family/visitors needed; reduces travel time/traffic (11 mentions)

e Would support local/Ambleside economy; help area get better and better. More
accessibility to Ambleside for non-residents. Help small businesses and area continue to
grow. (4 mentions)

e Want to share this wonderful place (shopping, ocean) with others/tourists (3 mentions)

e Housing affordability is a challenge in West Vancouver and our house/space is too small
to host guests; this would offer us a good option for our visitors (2 mentions)

e |'ve wanted something like this for a long time...a place this size needs a solution like this
e The location makes sense for short-term accommodation

e Would provide extra spaces during local events

e Local residents can earn extra income by providing this option

e Such short-term visits can facilitate cross-cultural exchanges

e Short-term rentals offer flexibility for travellers

e As newcomers to area, this place would allow our family to visit

e We would rather have legal short-term rentals here than all the illegal ones in the area.
Let’s have a centralized location for it, with supervision and monitoring.
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5. Feedback Received — Neutral re: suggested change of use
Of the 38 feedback forms completed, 3 were neutral regarding the proposed change of use.

Of those 3 attendees, none provided scoring on the first five questions on the feedback form,
which all focused on the materials and activities of meeting itself.

For the question that asked attendees to explain why they supported or opposed the proposed
change of use to allow short term rentals, the rationales given by the neutral attendees were:

e Would strongly support if all or a certain number of units were short term rental only (1
mention)

e This means this property will be like short-term vacation property. Rental is fine, but
short-term is a concern of public security (1 mention)
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6. Feedback Received — Opposed to suggested change of use

Of the 38 feedback forms completed, 12 were opposed to the proposed change of use.

Of those 12 attendees, 7 provided scoring on the first five questions on the feedback form,
which all focused on the materials and activities of meeting itself. The average score on these
five questions, averaged across these 10 submissions, was below 2 out of 5 (strongly negative).

Comments (to those first five questions) from those opposed included the following:

My concerns re: rezoning not taken seriously; | kept being told no worries for
neighbours/community; conflicting answers given; arguments as to why | was mistaken
No more information than was in the brochure (3 mentions)

Your written materials sent to my property provided me with all the relevant information
Graphics were clear; great images

It should have been a seated event with questions asked from the floor

One-sided event; very much a “sell-job”; marketing event; kind, organized, but one-sided
with purpose to rental

Waste of time

Question re: how many units sold to date not answered

Materials poorly presented

Owners not identified

Room was crowded; busy and a bit disorganized to find people to answer questions

For the question that asked attendees to explain why they opposed the proposed change of use
to allow short term rentals, the various rationales given by opposed attendees are listed below.
Please note that two attendees came with lengthy pre-written comments for the development

group, and these have been included/summarized here as well.

We need long-term rentals (2 mentions). Under 30 days is too short.

This development was for homes for people to live in our community...allowing short
term rentals does not contribute to our housing and rental needs. (2 mentions)

It is not needed. There are currently hundreds of short- term rentals in West Vancouver
listed on AirB&B, VRBO, and others.

West Vancouver has been designated by BC government to build more housing, not
rentals for family members.

Rezoning and its implications were not discussed.

You are proposing a break in West Vancouver bylaw against short term rentals.

The development was not approved for the proposed use.

Bylaw 4662, 2011 prohibits rentals of less than 1 month. This was enacted not only to
protect limited rental stock, but also to limit neighbourhood noise and disruptions.

No neighbourhood should have to welcome 16 short term rentals in one building and no
one building should be exempt from short term rental bylaw.

It is spot zoning. We do not know what type of zoning is actually being applied for.
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It sets a precedent. If this is approved, we can likely count on Gateway at Park Royal and
Executive on the Park both with many vacant suites, (and others) to be making similar
applications. A change in zoning would open the door for anyone wanting to open a
lucrative short-term rental business to overprice their property and then request a
zoning change. (2 mentions)

Provincial government will be bringing in legislation in the fall around short-term rentals.
This rezoning should never be approved until it is known what those regulations will be.
May affect other apartment buildings in the area, more “wear and tear” on properties.
My property will be affected by increased traffic, more cars on the street.

We already suffered with disruption to traffic during your construction.

Why should the neighbourhood have to put up with possible disturbances?

Large cluster of short-term rentals. It is outrageous to allow 16 short term rentals in a
single location. This is no different than having 16 short term rentals on one street and
will exacerbate problems associated with short term rentals by 16x. Itinerant residents
have no stake in the community.

No benefit for surrounding neighbours. Many Ambleside properties were purchased
knowing that there was a Community Plan in place which regulated development on
Marine Drive and elsewhere. It is highly unfair that the enjoyment of our property or the
quality of life in our neighbourhood be arbitrarily changed to accommodate a single
developer. There is nothing in this application for the neighbourhood.

DWV is responsible to ensure the quality of life for its residents are a priority over this.
There would be no control of who comes in/out of the building, people loitering around.
Does not meet hotel rules and would be congested.

This is not a transient neighbourhood and a hotel is not a good fit.

Costs will be downloaded to the Municipality. Bylaw enforcement or security issues or
illegal activities occurring on the premises will be offloaded to the WVPD and ultimately
West Vancouver taxpayers.

This would contribute to the hollowing out of the community.

The reason of having no hotels/motels is not a reason for this. The Ambleside LAP is
looking into allowing a boutique hotel in the area.

This is not a hotel. | realize that many people are mourning the loss of the Park Royal
Hotel. This is cluster of 16 short term rental suites. It has no hotel facilities, banquet
facilities, food service, security, or onsite administration or oversight of any kind. If the
owners wish to turn it into a hotel, they should apply for that zoning change without
trying to make an end run around the regulations for operating a hotel. e.g. health and
safety, Hotel Keepers Act, taxes, etc.

Lack of honest conversation as to why seeking this change.

Getting little or conflicting info on number of units sold.

The community should not have to assume the risk of the developer. Land speculation
and development like any other business has an inherent amount of risk. We only need
to look as far as the original developers on Evelyn Drive. Historically, real estate prices
have fluctuated. There were declines in the early 80s, the early 90s and late 00s. Many
people lost money; lots of money. That is property speculation.
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We have had an exceptionally long run of rapid price increases. But, as interest rates
and construction costs increase, so will failed developments who based their cost
projections on faulty or outdated assumptions. This is only the beginning. Will every
property owner suffering the sting of interest rate increases apply to turn their unit(s)
into short-term rentals?? There are several other luxury developments for sale or rent in
West Vancouver. e.g. Executive on the Park, Gateway. They are all offering incentives
right now. Perhaps the owners of 1327 should do the same. West Vancouver citizens
should not be in the business of bailing out failed developers.

Reduce the price if a property is not selling. That is the advice from any realtor. | note
the price per square foot in these units is greater than most of the units for sale in
Grosvenor Ambleside and on Evelyn Drive. Although these properties are slightly older,
they are comparable. Neither of these developments have units facing a back lane with
a view of the neighbours’ dumpsters or are in the shadow of a much larger
development. Location, location, location!

Basic marketing: If the widget isn't selling, mark it down, recoup some capital and move
on. One of the biggest mistakes of investors is to hold a poor investment for too long
hoping it will turn around. Or in this case, to look to the Municipality and surrounding
neighbours to assume the risk and take on the consequences of poor business decisions.
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7. Next Steps

Prior to submission of this report to District planning staff, but immediately after the recent
public information meeting, the development group (proponent) has discussed ways to further
address some of the concerns raised:

e Building on earlier commitments, they are willing to create and enforce a set of rules for
the short-term guests to follow, in order to maintain safety, security, and peace of the
building and surrounding neighbors. These rules will be given to all guests upon booking,
and will be referenced in online information about the units.

e The development group will explore ways to have the building monitored 24/7, and
provide on-site management presence where and when needed. The contracted
property manager could have a centralized phone number and email address, so that
any issues could be reported and addressed quickly and fully.

e Regarding parking, the development group believes there is ample underground parking
allocated for this purpose, as well as a loading area in the underground parkade and
next to the elevator, allowing for streamlined entries and exits.

e Itis expected that most short-term guests will not be driving. However, those who drive
will be provided assigned underground parking, meaning here would be no need for
street parking.

e The development group is also exploring the idea of offering EV cars, reducing car noise
around the building, and creating another reason for guests to park in the underground
(so they can plug in and recharge the cars while not in use).

e Regarding concerns that there will be too many people coming and going, they note that
their preference is for longer-term stays. They are considering ways to incentivize longer
stays by providing discounts on longer stays. It is also understood that those guests
staying/visiting in West Vancouver tend to stay for longer periods, compared to
transient visitors in Downtown staying for just a night or two.

The ideas and efforts above will be addressed in detail in a future formal rezoning application,
should the development group decide to proceed with that application.

8. Attached Scans of All Feedback Received

Please see below, noting that feedback has been anonymized.
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