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Financial Information

The following charts and tables are intended

to provide complex financial information in

an understandable format—Ilinking the gross
expenditure budget all the way down to impacts
to individual residents, with some higher level
comparisons to selected municipalities.

District of West Vancouver - 2009 What the Property Tax Bill Pays For

This chart indicates the extent to which District operating expenditures are recovered through fees, charges and other general
revenues, and the proportions by category of service that remain to be recovered from residents through property taxation. It
also indicates the proportion of the total property tax bill controlled by other agencies—the District levies and collects these
amounts on their behalf.

District of West Vancouver Millions of Dollars Average  ‘Average Taxpayer i
2009 General Services Budget - Annual  Pays The average residential
- ene N udg Gross Offsetting Net eraasd ‘ «— assessed value for 2009
Operating Revenues &  Taxation oE was $1.4 million
Costs Recoveries 2004-09 Dollars %:Tbtal )
General Government - Council administration, legal, $9.1 $1.5 $7.6 7.51% 3439 7.93%
communications, human resources, financial services, see fote :
technology, purchasing, cultural services, museum and
archives, environmental protection, strategic planning,
emergency planning, partnerships. )
- 0, N
Police Services - Security, protection, crime prevention, 122 25 9.7 4.15% 559 10.0%% UL ,ZO e Ehe entire
enforcement tax bill (or 38% for the
' o municipal portion alone)
Fire & Rescue Services - Fire suppression, medical/rescue, 11.9 2 9.9 323% 572 10.33% is for public safety
emergency response, fire prevention, education and safety. seenote :
Engineering & Transportation - Construction and 3.6 1.1 25 0.70% 146 2.64%

maintenance of roads, bridges and sidewalks; traffic planning

and management; GIS mapping. =D

Planning, Lands, & Permits - Community and land use 35 3.6 -01 -167.59%  ~11 = -0.20% -<€—
planning, management of building and development in | ~

accordance with legislation, building permits and inspections;

heritage conservation, bylaw enforcement.

Parks & Community Services ~ Parks and trails, recreation 15.9 9.1 6.8 0.19% 394 = 7.11% --—

Costs relating to development
approvals, and bylaw services,
are fully recovered through
user fees & other revenues

Over 57% of recreation costs

facilities and programs, social services, nursery, sports fields. seenote are recovered from user fees
. , & other revenues
Library Services - Collections, events, gallery displays, 3.9 1 2.9 341% - 165 2.98%
cultural and educational programs, literacy.
Capital and Other Transfers ~ Infrastructure maintenance; 14.6 1.9 12.7 6.83% 734 13.25%
capital projects; transfers to reserve accounts; debt service. -~
74.7 22.7 52 3.97% 2,998 : . .
TOTAL e 2980 IGIA% Taxes for District Services
increased by 2.95% over 2008
Notes for the chart above:

1. The 2009 increase in General Government is offset by a decrease in Parks & Community Services reflecting the 2009 transfer of cultural and
environmental services.

2. During 2009, significant overtime reductions in Fire & Rescue were implemented, as well as the introduction of new revenie recoveries.

3. Of the 397% average annual increase, an average of 110% was collected from new construction on the tax roll and 2.87% was collected from existing tax payers.

Collected for Other Agencies Net Taxation Average Taxpayer Pays

Provincial School $34.0 $1,832 33.07%

GVTA/Translink 4 o2 9:44%  (_ Qver 43% of the total tax bll is
Metro Vancouver 1.6 94 1.70% outside of Council’s controf

BC Assessment Authority/Municipal Finance Authority 1.5 R o 1.66%

TOTAL 98.0 5539  100.00%



District of West Vancouver - 2009 Consolidated Expenditures Budget
$181.7 Million

The large exploded pie represents the consolidated District budget,
with each component slice being further broken out to indicate
the service areas contained in that slice,

Provincial School
$34 .

Two of the components - "Municipal Portion” and
“Other Agencies" - are funded in part from
property taxation.

Other Provincial/

Rt’.gtoni:%g!il'l_:_l B DWV General The third component - “User-Pay” - is- funded by
e . fees and charges based on consumption or usage
= Services . :
$747 (Blue Bus operations funded by TransLink).

The General Capital program is funded mainly by
reserves, some of which have been created by
transfers from General Services.

DWV Self-Funded. |
Services $36.6

BCAA & MFA $15 Metro Vancouver $1.6
Property Tax Bill - Other Agencies

DWV
General
Capital
Program
$244

Alf amounts are in millions of dollars.

Infrastructure Maintenance  $8.6

New Recreation Centre 2.8

Major Civic Buildings 34

Argyle Property Acquisitions 4.0

Golf $2.3 Other Projects 56
$244

Cemetery $1.6 -

Solid Waste $21 ) Planning, Lands, & Permits $3.5 Engineering & Roads $3.6
User Pay - Consumption Based Property Tax Bill - Municipal Portion

Comparisons with other BC Municipalities (see notes below)

Per Capita Expenditure Tax Revenue Proportions |  Residential Taxation | Average

Population Gross | NetAmount | Business& | Residents Average | Municipal | 72X Rate

2008 | Expendituresfor |  Recovered | Other Assessment Taxes | Increase

General Services | Through Taxation 2004-09

West Vancouver 44272 o $1,407 $1106 8% 92% $1,558,123 $3,178 2.87%
North Vancouver District 87,518 881 - 799 30% 70% - 843,494 1,979 4.38%
North Vancouver City 49,248 . 967 786 49% 51% 754,182 1,720 4.03%
Oak Bay 18,059 1129 822 4% 96% 841,465 2275 3.47%
Saanich 110,737 T 23  : 695 20% - 80% 565,487 1,755  3.62%
Victoria 78,659 L4385 1,106 53% 47% 526,175 1,759  4.59%

Comparisons amongst municipalities are fraught with difficulty Notes for the chart above:

due to the many significant differences in the way that each » Gross expenditures are for general services only - utilities and other user-pay business units are excluded.
municipality structures itself as to services offered, quality of « Capital is excluded as noted above.

services, cost recovery regimes, and in some cases accounting * The amount recovered through taxation represents the balance, after offsetting fees, charges and other revenues,
and presentation practices. With that caveat, the above table that must be recovered from the property tax base.

provides some high-level comparisons between a group of Residential taxation is the municipal portion only - the amount that municipalities have control over - and excludes
somewhat similar municipalities with regard to expenditure levels ~ the amounts charged by other government agencies on the property tax bill

and residential taxation. This grouping includes the three north . For cgmparability "Average Assessment” is thg provincial definition, and.includes vacant Iapd and r‘entaF apar'trr?ent
shore municipalities, and also includes two other municipalities buildings. In other analyses, West Vancouver includes only detached residences and stratified multifamily buildings

that have their own police force (Saanich and Victoria) OISO TR
athave P ¢ S « Population and taxation data are for 2008; expenditure data are 2007 - in both cases the most recent available,



QOur Waterfront Community

The uniqueness of West Vancouver is not just a result of its waterfront
and mountainous setting, it is also the result of residents’ desire to
preserve a village-style community, and the District’s supporting
policies and Council's financial decisions. Some aspects of that
unigueness and related financial impacts are:

* Anemphasis on remaining a predominantly residential community,
which means that in the absence of an industrial tax base, homeowners
are responsible for 92% of the total tax requirement, compared to 8% by
business. In a typical BC community, business pays 30% - 50%.

*  About 54% of the property taxes and fees collected go towards the
District's own operations. The remaining 46% are split: 33.07% to
Schools, 9.44% to TransLink, 1.70% to Metro Vancouver (GVRD) 1.64%
to BC Assessment, 0.02% to Municipal Finance Authority.

* During the period 2004 through 2008, growth in population has been
at an average annual rate of 0.4%. This growth rate minimizes growth of
the tax base.

*  Qur most fundamental cost driver, impacting 80% of general
departmental operating expenditures, and 66% of consolidated
operating expenditures, is the regional trend in annual labour
settlements. Recent contract settlements have been in the range of
3.5% - 4% for police and fire, and 3% - 3.5% for other bargaining units.

«  West Vancouver has implemented a major capital program of award-
winning facility expansion and renewal, including the Gleneagles
Community Centre ($10M), the West Vancouver Community Centre
($40M), Eagle Lake Membrane Filtration Facility ($17M).

*  West Vancouver has pursued innovative partnerships with organizations
such as Vancouver Coastal Health Authority, which resuited in funding
towards the new Community Centre.

« Anincreasing emphasis on user-pay services, has enabled the District to
manage property tax increases that are among the lowest in the region—
an average of 2.53% since 2000.

* Recent general capital programs have been carried out on a pay-as-you-
go basis with resources from the Endowment Fund. This has resulted in
West Vancouver having no tax-supported debt.

Measures of Services Levels 2008

In 2008, {he Fire Department responded
to 310 fire calls, 1620 medical/rescue calls,

-and 410 motor vehicle accidents. Its average

response time was 4.5 minutes, about the
same as for Vancouver, and among the best

- in Canada per capita.

In 2008, the Police Department investigated
1129 property crimes, 189 violent crimes,
670 motor vehicle accidents, and arrested
267 suspects.

- The Memariat Library had 520,000 patron

visits in 2008 (12 per capita) and lent out
over one million items (23 per capita}. Over.
24,000 residents (56%) have active Inbrary

; cards

‘ Recraahcnal participation at Drstnct

facitities exceeds 1.3 million annually. That
includes: 660,000 visits to the Aquatic

- Centre; 100,000 each to Cultural facilities

and the Ice Arena; and 250,000 each to
the Seniors’ Centre and the combmed
Community Centres.

Participation at special events, including
Harmony Arts, was 150,000.

The Roads and Transportation Department
maintains more than 500 lane-kilometers of
paved roadways and 18 bridges.

The Parks Department manages and
maintains more than 130 parks (445
hectares) and more than 140 km of urban
and wilderness paths and trails to connect
the community with the waterfront, open
spaces, parks, and forests of the Upper
Lands.

For more information please visit westvancouver.ca/valueforservices or call 604-925-7000
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Yalue For Services Survey, Fall 2009

Please complete the survey below and mail to Municipal Hall (750 17" St., West Vancouver, BC, V7V 3T3); or drop off at the
West Vancouver Community Centre (2121 Marine Dr.) or Gleneagles Community Centre (6262 Marine Dr.); OR you can
complete the survey online at www.websurveys.ca/westvan. Additional information about the topics in this survey can be
found at www.westvancouver.ca/valueforservices or you can phone the District at 604-925-7000.

Please return or complete your online survey by October 19, 2009.

Q1. The District provides a number of services such as recreation, library. fire, police, roads. and parks. Overall, how satisfied
are you with the municipal services you receive in West Vancouver?

Q Very QO Somewhat O Somewhat Q Very O Don't
Satisfied Satisfied Dissatisfied Dissatisfied Know
Q2. How salisfied are you with each of the following service areas in West Vancouver?

Don't
Know /
. Don'tUse

Very Somewhat  Somewhat Very
Satisfied Satisfied Dissatisfied Dissatisfied

General Government (Council admin, legal,

commur}ications_, human resources, finance, i_nfo tech, o o? o? ; o o°
purchasing, environmental protection, strategic planning, o : o

emergency planning, partnerships) ‘ ‘ L
Arts & Culture (facilities, programs, events) o o2 o o
Pohce Semces | o , L 04 . 03 . 02\ : ; 01 ; ‘Qk""
Fure& Rescue Servuces o o SR A 0‘4 ‘ 03 02 , Q* o oO e
Engmeenng&Transpwtatxon (mads trafﬁc GIS) . o o 0‘3\\‘ . Oz, ‘ ;01 o"
Planning, Lands & Permis 04 o o3m o Oz;,,; . 01 o°
‘Parks&Recreatsan Facmtres , L . 04 03 02 ; 01‘; _— Qo -
Parke & Rearoation Programs L | . 04 N 03 . 02 o 01 e OO

; Parks &Trails | \ - , ; | ‘ | . 04 03 , ozﬂ o 01 . “o‘\’"
Library Somices , f B \\ . 04 03 02 S 01,,, . ;, oO

Q3. Overall, how do you feel about the municipal share of the property taxes that you paid on your residence last year? [The
average West Van house valued at $1.4 million paid a total of $5.539, of which $2,998 was municipal taxes — the rest of
the property taxes (i.e. $2,541) went to the School Distiict, TransLink, Metro Vancouver, BC Assessment & MFA]

QO Very Good O Somewhat Good QO Somewhat Poor Q Very Poor QO Don’'t Know/
Value Value Value Value Not Applicable

Q4. How would you rate the value for money (operating efficiently for reasonable cost or fee) of the following service areas in
West Vancouver?

Very Somewhat  Somewhat Very Don’t

Good Good Poor Poor Know
Genera{'éovéymfhéhf” e ; 04 . (j3 . 02 .; 01 L of
Arts&cu{ture v e 04 - 0302 , 01 : ”\Qd
Po;ce Semces B S o 04 | 03 , 02, 01 R o
F|re o Rescue Semces e ETR 04 , 03 .02 ; y 01 o .
'Engmeermg&Transportanon , , e . ,,,04 ‘ ; - 03 e o o 01 | , 00' :
Planning, Lands & Permits N B S o ; 03 e 02‘ e o o S
P‘arks&Rekc Facilitiés T : , : 04 S 03 - , 02 ; \ 01 R o“," -
Parks&Rec Programsk O, | . 04 e o ; 0,2 o 0‘1,‘ S o0 e
Parks&'}"rags B i - 04 . o 03 - 02 é‘ . Qd e

lerarySerwces ; S 04 o o - OZV ,’0’1’“ ” OO |



Q5. Which of these ways, If any, would you prefer o fund service improvements in the District? check those that apply.

O' Tax increases - O* Don't know
O? Increased/more user fees ~ | O° None/no service improvements required
- O° Reallocate funds from other areas = transfer funds from to
' (program/service to reduce) (program/service to enhance)

Q6. Where, if at all. would you support increased or additionai/new user fees? check those that apply.

- O' Police False Alarms 0" Community Centre Programs

- O Fire False Alarms 0" Seniors’ Centre

- O® Police and Fire Inspections k O" Out of District user surcharge {non-residents)

- O* Building Permits O™ Parking

- O° Bylaw fines O™ Facility Rentals (meeting rooms, etc.)

, O°® More than one garbage container plck-up O'® Park Usage (non-District sponsored special events)
- O” Aquatic Centre O'® Other (please specify):

 O%Ice Arena O'" Nowhere/do not want any more user fees

- O°Library -

Q7. The District first fooks at ways (o improve sfficiencies and provide the best service with the funds available.
Given this and thinking about the municipal share of your residential property taxes for the coming year. would vou prefer
the District to...  chack one only

o' Increase taxes and provrde more servrces o
’ 0? Increases taxes only if needed to mamtam present servrces
ok Mamtam current tax leve and cut services if necessary o
o* Reduce taxes and cut servtces - - -
’05 Other o S
ok Don’t know

Q8. What do you consider o be an acceplable tax increase for the municipal share of your property taxes next year?
{NGTE: In 2009. the overall tax increase in West Vancouver was 2.95%.]

% (write in number)

QY. Do you have any comments or specific suggestions for improving West Vancouver’s services or value for money?

Q10. In the pasz‘ 3 vears have you... check those that apply

0" Served on a D stnct commrttee/pane or advrsory board

o? Volunteered at any DIStrlCt recreatlon Centre hbrary or other facrllty

03 Volunteered coached or managed an organxzed West Vancouver sports team ’, -
o* Worked for the Dlstnct (any department)

0° None Qf the a,bove' o

Q71 Would you be willing to provide additional feedback, such as in a follow-up survey or foous group?
O'Yes —— Please provide your email address: @
0% No

Q12. So that we can group your responses by neighbourhood, please enter your full postal code:

Thank you for completing the survey! Please submit by October 19, 2009.



