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DISTRICT OF WEST VANCOUVER

750 ~ 17" STREET, WEST VANCOUVER, BC V7V 313

COUNCIL REPORT

Date: June 22, 2011 File No. 0500-01
From: Nina Leemhuis, Chief Financial Officer

Subject: AmblesideNow/Public Safety Building Project Expense Report for the
period ending May 31, 2011

RECOMMENDED THAT:

The report entitled “AmblesideNow/Public Safety Building Project Expense Report for
the period ending May 31, 2011” be received for information.

ANALYSIS:

In May, 2011, the proposed budget for the AmblesideNow/Public Safety Building project
was reviewed by the Ambleside revitalization Commission and the Finance Committee
and recommended for approval by Council. The budget is organized into three main
components:

1) Overhead and Administration — is comprised mainly of project management
fees, administrative support, tenant improvements and rent;

2) Public Safety Building Design and Construction— includes specialized and
professional consulting services, architecture fees and fees and permits
related to the programming, design and initial phase construction costs; and

3) Surplus lands — incorporates expenses related to the overall master planning
of the Ambleside area and the public consultation process.

Council reviewed and approved the 2011 AmblesideNow budget on June 6, 2011.

To date, most expenditures have occurred within the Overhead and Expenditures
component, totaling $193,526 for project management, office renovations, public
consultation and administrative expenses; well within the proposed budget for that
category.

Expenditures related to the Public Safety Building portion of the project totaled $15,764
for the 5 month period and are related to the functional programming and space
analysis of Police, Fire and some Municipal Hall functions.

Expenses of $ 94,918 related to the overall planning of surplus municipal lands have
been incurred for the Arts Facilities Strategy and modeling.
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Date: June 22, 2011 Page 2
To: Finance Committee
From: Nina Leemhuis, Chief Financial Officer
Subject: AmblesideNow/Public Safety Building Project
Expenses to May 31, 2011

Author: @ L

Appendices: Appendix A - 2011 Expense Reports for AmblesideNow/Public Safety
Building project
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