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DISTRICT OF WEST VANCOUVER

750 ~ 17" STREET, WEST VANCOUVER, BC V7V 373

COUNCIL REPORT

Date: June 22, 2011 File: 1610-20-4693
From: Nina Leemhuis, Chief Financial Officer
Subject: 2011 5 Year Financial Plan Budget Amendment Bylaw No. 4693, 2011

RECOMMENDED THAT:

The 2011 5 Year Financial Plan Budget Amendment Bylaw No. 4693, 2011 be
introduced and read a first, second, and third time by Council.

Purpose

The Finance Committee is recommending to Council that the “2011 5 Year Financial
Plan” be amended to reflect the following:

1. to include the AmblesideNow 2011 budget, in the amount of $3,134,600, as
approved by Council at the June 6, 2011 Council Meeting; and

2. to reallocate $150,000 dollars from the construction of a roundabout at 21st

Street and Queens Avenue to the safety improvement project being proposed
at Marine Drive and Keith Road (Gleneagles Elementary).

1.0 Background

1.1 AmblesideNow 2011 Budget

At the June 6, 2011 Council meeting, Council approved the 2011 AmblesideNow
budget in the amount of $3,134,600 as set out in Schedule D of Appendix A to
this report. The AmblesideNow 2011 budget consists mainly of fees for expertise
that will further define the scope of the Public Safety Building project. It also
includes capital costs related to the Presentation Centre as well as administrative
and other overhead costs.
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Date:
From:

June 22, 2011 Page 2
Nina Leembhuis, Chief Financial Officer

Subject: 2011 5 Year Financial Plan Budget Amendment

Bylaw No. 4693, 2011

1.2

2.0

2.1

3.0

4.0

4.1

4.2

5.0
5.1

Marine Drive and Keith Road (Gleneagles Elementary)

A budgeted project at 21st Street and Queens Avenue is being delayed so that
the construction of a roundabout at this location can be incorporated into
upgrades to underground utilities that are scheduled for 2012. The funds will be
reallocated to a safety improvement project at Marine Drive and Keith Road
(Gleneagles Elementary).

Policy
No policy applies.

Balanced Scorecard

1.4.2 Implement the Ambleside | 1.4.2a Finalize the scope of projec
Town Centre Strategy including phasing plan.

Analysis
AmblesideNow 2011 Budget

The 2011 AmblesideNow budget, in the amount of $3,134,600, is to be funded
through the net proceeds of land sales at 2301 Ottawa Avenue and the
Horseshoe Bay Firehall lots. Should there be an outstanding balance, it will be
internally funded pending the sale of other District lands including the 1300 Block
of Marine Drive, Municipal Hall precinct lands, and other lands currently under
review.

Marine Drive and Keith Road (Gleneagles Elementary)

The proposed budget amendment reallocates $150,000 from an existing capital
project to a new capital project and requires no incremental funding.

Options

It is recommended that Council approve an amendment to “5 Year Financial Plan
Bylaw No. 4671, 2011” to:

1. include the AmblesideNow 2011 budget, in the amount of $3,134,600, as
approved by Council at the June 6, 2011 Council Meeting; and
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Date: June 22, 2011

From: Nina Leemhuis, Chief Financial Officer

Subject: 2011 5 Year Financial Plan Budget Amendment
Bylaw No. 4693, 2011

Page 3

2. reallocate $150,000 dollars from the construction of a roundabout at 21st
Street and Queens Avenue to the safety improvement project being proposed
at Marine Drive and Keith Road (Gleneagles Elementary).

Author:

Appendices:

Appendix A: 5 Year Financial Plan Budget Amendment Bylaw No. 4693, 2011
Appendix B: 5 Year Financial Plan Bylaw No. 4671, 2011
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Appendix A

District of West Vancouver

5 Year Financial Plan Budget Amendment
Bylaw No. 4693, 2011

Effective Date:
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5 Year Financial Plan Budget Amendment Bylaw No. 4693, 2011 1

District of West Vancouver

5 Year Financial Plan Budget Amendment
Bylaw No. 4693, 2011

A bylaw to amend the Annual Budget for 2011.

WHEREAS the Council of The Corporation of the District of West Vancouver
caused to be prepared a 5 Year Financial Plan for the years 2011 - 2015:

AND WHEREAS the said Plan was approved by “5 Year Financial Plan Bylaw
No. 4671, 2011”, adopted on February 7, 2011; .

AND WHEREAS it is deemed advisable and expedient that the annual budget for
the year 2011 be now further amended:;

NOW THEREFORE, the Council of the District of West Vancouver enacts as.

follows:

Part 1 Citation

1.1 This bylaw may be cited as “5 Year Financial Plan Budget Amendment
Bylaw No. 4693, 2011”.

Part 2 Severability

2.1 If a portion of this bylaw is held invalid by a Court of competent
jurisdiction, then the invalid portion must be severed and the remainder of

this bylaw is deemed to have been adopted without the severed section,
subsection, paragraph, subparagraph, clause or phrase.

Part 3 Budget Amendments

The 2011 annual budget which forms part of 5 Year Financial Plan Bylaw No.
4671, 2011”, adopted on February 7, 2011 is hereby amended to:

1. include the AmblesideNow 2011 budget, in the amount of $3,134,600,
as approved by Council at the June 6, 2011 Council Meeting; and =
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5 Year Financial Plan Budget Amendment Bylaw No. 4693, 2011 2

2. reallocate $150,000 dollars from the construction of a roundabout at
21st Street and Queens Avenue to the safety improvement project being
proposed at Marine Drive and Keith Road.

Schedules

Schedule A — 5 Year Financial Plan 2011 — 2015, General Operations

Schedule B — 5 Year Financial Plan 2011 — 2015, General Capital

Schedule C — Amended 5 Year Financial Plan 2011 — 2015, Other Funds

Schedule D — AmblesideNow Budget for the period from March 1, 2011 to
December 31, 2011

READ A FIRST TIME on

READ A SECOND TIME on

READ A THIRD TIME on

ADOPTED by Council on

Mayor

Municipal Clerk




Schedule A

DISTRICT OF WEST VANCOUVER
5 YEAR FINANCIAL PLAN
GENERAL OPERATIONS .
Schedule "A" to Bylaw No. 4693

5 Year Financial Plan

EXCESS OF REVENUE

The 5 Year Financial Plan is based upon the following assumptions:

REVENUE
Property Taxes 54,181,693 56,577,919 58,722,847 60,943,709 63,271,736
Fees and Charges 12,618,773 12,768,788 13,017,072 13,270,322 13,528,635
Licences and Permits 3,497,540 3,567,491 3,638,841 3,711,617 3,785,850
Other Revenue 4,993,152 5,189,192 5,302,133 5,392,041 5,484,984
Government Grants 1,072,695 1,072,695 1,072,695 1,072,695 1,072,695
Reserve Transfers 617,300 617,300 617,300 617,300 617,300
76,881,153 79,793,385 82,370,888 85,007,684 87,761,200
Levies, Other Governments 55,000,000 58,000,000 61,000,000 64,000,000 67,000,000
131,881,153 137,793,385 143,370,888 149,007,684 154,761,200
EXPENDITURE
Administration 2,345,818 2,411,421 2,490,593 2,572,502 2,656,871
Community Engagement 2,102,272 2,153,151 2,220,030 2,289,133 2,360,251
HR & Payroll Services 1,300,690 1,339,798 1,387,413 1,436,756 1,487,640
Financial Services 4,607,747 4,728,107 4,881,922 5,041,019 5,204,875
Police Services 12,984,825 13,365,894 13,833,601 14,318,124 14,817,666
Fire & Rescue Services 12,822,761 13,222,343 13,708,240 14,201,814 14,716,116
Engineering & Transportation 3,291,157 3,375,964 3,484,879 3,597,513 3,713,501
Planning, Lands & Permits 4,037,241 4,155,645 4,301,001 4,451,582 4,606,829
Parks & Community Services 17,199,122 17,655,968 18,236,306 18,836,710 19,455,166
Library Services 4,141,966 4,255,436 4,398,017 4,545,590 . 4,697,642
64,833,599 66,663,727 68,937,002 71,290,743 73,716,557
Legal 250,186 255,190 260,294 265,499 270,809
Property & Liability Insurance 1,055,000 1,076,100 1,097,622 1,119,574 1,141,966
Principal on Debt
Interest on Debt } 1,161,320 1,161,320 1,138,922 1,094,820 1,094,820
Other Fiscal Services
Grants in Aid 369,700 369,700 369,700 369,700 369,700
Initiatives 540,000 540,000 540,000 540,000 540,000
Third Party Works 978,200 978,200 978,200 978,200 978,200
Transfers to Reserves:
Capital Facility Reserve 1,140,000 1,240,000 1,240,000 1,240,000 1,240,000
Infrastructure Fund 6,044,000 7,000,000 7,300,000 7,600,000 7,900,000
Other Transfers 509,148 509,148 509,148 509,148 509,148
76,881,153 79,793,385 82,370,888 85,007,684 87,761,200
Levies, Other Governments 55,000,000 58,000,000 61,000,000 64,000,000 67,000,000
131,881,153 137,793,385 143,370,888 149,007,684 154,761,200

Labour and non-labour increases forecasted at 2% per year
Capital infrastructure funding based on currently estimated future requirements
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Schedule B

DISTRICT OF WEST VANCOUVER
5 YEAR FINANCIAL PLAN
GENERAL CAPITAL
Schedule "B' to Bylaw No. 4693

5 Year Financial Plan

2011 2012 2013 2014 2015

CAPITAL EXPENDITURES
Infrastructure Program 7,156,222 7,000,000 7,300,000 7,600,000 7,900,000
Transportation Projects 4,370,000 2,010,000 2,169,000 2,108,000 2,064,000
Parks, Recreation & Culture 5,338,000 3,850,000 1,450,000 - : -
Other Civic Facilities 75,000 200,000 - - -
Other Projects - - - - -
16,939,222 13,060,000 10,919,000 9,708,000 9,964,000
REVENUE SOURCES
Transfers From Reserves:
Infrastructure Fund 6,916,122 7,000,000 7,300,000 7,600,000 7,900,000
Endowment Fund - 3,300,000 - - . -
Capital Facility Reserve 1,898,000 1,000,000 1,150,000 250,000 250,000
Dev Cost Charges 1,333,900 500,000 500,000 500,000 500,000
Long-Term Debt - - - - -
Amenity Contributions 470,000 - 1,000,000 - -
Grants & Partnerships 6,191,100 1,260,000 969,000 1,358,000 1,314,000
Other Reserves 130,100 - - - -
16,939,222 13,060,000 10,919,000 9,708,000 9,964,000
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Schedule C

DISTRICT OF WEST VANCOUVER
5 YEAR FINANCIAL PLAN
OTHER FUNDS
Schedule "C" to Bylaw No. 4693

5 Year Financial Plan
2011 2012 m 2014 2015

DISTRICT LANDS STEWARDSHIP FUND
AmblesideNow Project Account

Revenue
Land Sales 3,134,600

Expenditure
AmblesideNow 3,134,600

WATER UTILITY

Revenue
User Fees 9,134,200 10,321,700 11,663,500 13,179,800 14,893,100
Meter Rental Charges 580,000 580,000 580,000 580,000 580,000
Micro Power Generation 35,000 35,000 35,000 35,000 35,000
Debt Proceeds 300,000 - - - -
Sundry 28,000 - - - -
Government Grants 1,113,700 - - - -

11,190,900 10,936,700 12,278,500 13,794,800 15,508,100

Expenditure

Water Purchases 2,993,200 3,217,600 3,561,800 3,793,200 4,020,600
System Operating 3,336,300 3,419,800 3,505,200 3,592,800 3,682,700
System Replacements 1,628,000 2,200,000 2,800,000 3,400,000 3,900,000
Montizambert Plant 1,645,000 - - - -
Eagle L ake Capital 300,000 - - - -

Principal on Debt
Interest on Debt } 1,871,400 2,130,700 2,135,700 2,140,700 2,140,700
Transfer to (from) Surplus (583,000) (31,400) 275,800 868,100 1,764,100

11,190,900 10,936,700 12,278,500 13,794,800 15,508,100

SEWER UTILITY

Revenue
User Fees 9,598,200 10,654,000 11,825,900 13,126,800 14,570,700
Development Cost Charges 400,000 400,000 400,000 400,000 400,000
Government Grants 1,106,600 - - - -

11,104,800 11,054,000 12,225,900 13,526,800 14,970,700

Expenditure
GVSDD Levy 5,389,500 5,712,900 6,027,100 6,328,500 6,644,900
Administration Charge 150,000 153,800 157,600 161,500 165,600
Sanitary Operating 1,125,500 1,153,600 1,182,500 1,212,000 1,242,300
Storm Operating 839,400 860,400 881,900 904,000 926,600
Capital Program 3,631,600 2,600,000 3,300,000 4,000,000 4,700,000
Transfer to surplus (31,200) 573,300 676,800 920,800 1,291,300

11,104,800 11,054,000 12,225,900 13,526,800 14,970,700
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Schedule C

DISTRICT OF WEST VANCOUVER
5 YEAR FINANCIAL PLAN
OTHER FUNDS (continued)

Schedule "C" to Bylaw No. 4693 (continued)

5 Year Financial Plan

2011 2012 m 2014 2015

CEMETERY

Revenue
User Fees 806,800 908,100 968,100 1,008,100 1,008,100
Interest Revenue 160,400 160,400 160,400 160,400 160,400
Transfer from Dev Fund 501,200 352,500 - - 199,200

1,468,400 1,421,000 1,128,500 1,168,500 1,367,700

Expenditure

Operations 452,000 461,000 470,200 479,600 489,200
Sales and Use Costs 101,900 103,900 106,000 108,100 110,300
Admin Fee to General 178,500 182,100 185,700 189,400 193,200
Capital Improvements 736,000 674,000 200,000 75,000 575,000

Transfer to Dev Fund - - 166,600 316,400 -
1,468,400 1,421,000 1,128,500 1,168,500 1,367,700

SOLID WASTE

User Fees Revenue 3,523,300 3,748,200 3,982,400 4,232,000 4,497,900

Expenditure

Garbage Coll & Disposal 2,321,200 2,290,200 2,384,400 2,553,500 2,705,300
Recycling Coll & Processing 1,689,100 1,635,000 1,674,200 1,707,700 1,742,000
Capital Program - - - - -

Rate Stabilization (387,000) (177,000) (76,200) (29,200) 50,600

3,523,300 3,748,200 3,982,400 4,232,000 4,497,900

GOLF
Revenue
Golf Fees 1,264,400 1,413,404 1,421,174 1,555,133 1,563,700
Clubhouse Rentals 50,000 50,000 80,820 96,000 96,000

Transfer From Dev Fund -
1,314,400 1,463,404 1,501,994 1,651,133 1,659,700

Expenditure
Proshop & Management 256,000 261,120 266,342 271,669 277,103
Operations & Maintenance 728,900 743,478 758,348 773,515 788,985
Capital Program 97,000 109,800 131,022 186,000 162,000
Debt Service 55,000 127,107 124,360 121,504 118,533
Admin Fee to General 127,500 130,100 132,700 135,400 138,100
Transfer to Dev Fund 50,000 91,799 89,222 163,045 174,979

1,314,400 1,463,404 1,601,994 1,651,133 1,659,700
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Schedule C

DISTRICT OF WEST VANCOUVER
5 YEAR FINANCIAL PLAN
OTHER FUNDS (continued)

Schedule "C" to Bylaw No. 4693 (continued)

5 Year Financial Plan

TRANSIT
Revenue
Transit Reimbursement 13,283,000 13,691,300 14,249,000 15,016,100 15,767,800
Expenditure ,
Operations 7,691,000 7,845,000 8,237,000 8,669,500 9,103,000
Maintenance 4,717,100 4,860,000 5,006,000 5,306,000 5,571,300
Administration 874,900 986,300 1,006,000 1,041,200 1,093,500

13,283,000 13,691,300 14,249,000 15,016,700 15,767,800
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AmblesideNow: March to December 2011 Expenditures

OVERHEAD & ADMINISTRATION

DESCRIPTION AMOUNT (%)
Equipment 25,000
IT & Utilities 27,000
Administrator - Temparary 48,000
Printing 5,000
Maintenance/Cleaning 10,000
Supplies and Stationery 7,600
Office Preparation 35,000
Office Rent 45,000
General Administrative Expenses 11,500
Contingency 23,000
SUB-TOTAL 237,100
|Contract Services (ALMIC) 210,000
|TOTAL‘: OVERHEAD AND ADMINISTRATION [A] - 447100
SALE OF MUNICIPALLY OWNED LANDS
[DESCRIPTION AMOUNT Tﬁ _
Consultants - Master Programming 40,000
Planning - Temporary Administrative Staff 40,000
Public Consultation/Communication 108,000
Urban Arts Consultant 75,000
Collateral Materials - Model, etc. 50,000
Media - Advertising - RFP 3,000
Land Appraisals 42,000
Legal 30,000
Civil/Environmental Consultants 40,000
Contingency 31,500
TOTAL: SALE OF MUNICIPALLY OWNED LANDS [B] 459,500
PUBLIC SAFETY BUILDING
|DES¢H1PT10N AMOI.IN‘I‘ ($)
[EXTERNAL EXPERTS
|Architect and Planning 500 000
Programming 80,000
Structural Engineering 150,000
Civil Engineering 50,000}
Electrical Engineering 150,000
Mechanical Engineering 150,000]
Environmental 50,000]
Geotechnical ?S,ODDI
Landscape Architect 75,000]
Survey 25,000]
|Code 50,000]
Envelope 50,000]
Interior Designer 50,000]
Other 300,000}
|OTHER SOFT COSTS i AT
Permits and Fees 150,000
Public Consultation 20,000
Collateral Material 40,000
Advertising 10,000
Development Management 20,000
TOTAL OTHER SOFT COSTS i i moool
HARD CONSTRUCTION COSTS D i Tl B
Pre-Construction/QS _30 0001
iCONTINGENCY 203,000
ITOTAL" PUBLIC SAFETY BUILDING COSTS [C] 2,228,000

Schedule D
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Appendix B

District of West Vancouver

5 Year Financial Plan
Bylaw No. 4671, 2011

Effective Date: February 7, 2011
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5 Year Financial Plan Bylaw No. 4671, 2011 1

District of West Vancouver

5 Year Financial Plan Bylaw No. 4671, 2011

A bylaw to approve the 5 Year Financial Plan for the years 2011 - 2015

WHEREAS pursuant to the provisions of the Local Government Act, the
Municipal Council caused to be prepared a 5 Year Financial Plan for the period
2011 —- 2015 inclusive;

NOW THEREFORE,; the Council of the District of West Vancouver enacts as
follows:

Part 1 Citation

1.1 This bylaw may be cited as 5 Year Financial Plan Bylaw No. 4671, 2011.

Part 2 Severability

2.1 If a portion of this bylaw is held invalid by a Court of competent
jurisdiction, then the invalid portion must be severed and the remainder of
this bylaw is deemed to have been adopted without the severed section,
subsection, paragraph, subparagraph, clause or phrase.

Part 3 Previous Bylaw Repeal

3.1 5 Year Financial Plan Bylaw No. 4631, 2010 (adopted on February 10,
2010) and Amendment Bylaw No. 4664, 2010 are hereby repealed.

Document # 433265v1
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5 Year Financial Plan Bylaw No. 4671, 2011

Part 4 5 Year Financial Plan for the Years 2011 - 2015

4.1

4.2

Property Tax Distribution Policy

The samae rate of 1.1% increase will be applied to all property classes,
subject to a high-level consideration of significant changes to existing
class rate multiples.

Five Year Financial Plan

The Council does hereby adopt the 5 Year Financial Plan for the years
2011 — 2015 inclusive, for each year of the plan, as set out in Schedules
A, B, C and D attached to this Bylaw and forming a part thereof, as
follows:

Schedule A — General Operations

Schedule B — General Capital

Schedule C — Utilities, Cemetery, Solid Waste, Golf and Transit
Schedule D - Revenue/Tax Distribution, Objectives & Policies

Part 5 Offence and Penalty

51

52

Every person who violates a provision of this bylaw, or who consents,
allows or permits an act or thing to be done in violation of a provision of
this bylaw, or who neglects to or refrains from doing anything required to
be done by a provision of this bylaw, is guilty of an offence and is liable to
the penalties imposed under this bylaw, and is guilty of a separate offence
each day that a violation continues to exist.

Every person who commits an offence is liable on summary conviction to
a fine or to imprisonment, or to both a fine and imprisonment, not
exceeding the maximum allowed by the Offence Act.

Schedules

Schedule A — General Operations

Schedule B — General Capital

Schedule C — Utilities, Cemetery, Solid Waste, Golf and Transit
Schedule D — Revenue/Tax Distribution, Objectives & Policies




5 Year Financial Plan Bylaw No. 4671, 2011 3

READ A FIRST TIME on January 10, 2011
READ A SECOND TIME on January 10, 2011
READ A THIRD TIME on January 24, 2011

ADOPTED by the Council on February 7, 2011

/
\i‘) St Th — r/r\/\/

Mayor

A. Achsls

Municipal Clerk
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5 Year Financial Plan Bylaw No. 4671, 2011

Schedule A - General Operations

DISTRICT OF WEST YANCOUVER
3 YEAR FINANCIAL PLAN
GENERAL OPERATIONS
Schedule “ A" ta Bylsw No. 4871

5 Year Financial Plan

REVENUE
Proparty Taxes 54,181,693 56,577,919 £8,722.847 80,943,708 83,271,738
Foes and Charges 12518773 12,768,788 13,017,072 13,270,322 13,528,638
Licsoces and Permits 3,497 540 3,567,491 3,638,841 3711617 3.785.850
Cthor Revenue 4,993,152 5,188,192 5,302,133 5,392,041 5,484 984
Govarmunent Grants 1,072,695 1,072,695 1,072 695 1.072,695 1,072,695
Surplus & Resarve Transfors 817,300 817,300 817,300 817,300 #17,300
78,881,163 79,793,386 82,370,888 85,007 684 87,761,200
Levies, Other Governments 55,000,000 58,000,000 81,000,000 84,000,000 £7.000,000
131,881,153 132,793,388 143370888 149007684 154 761200
Administration 2,345,818 2,411,42¢ 2,490,593 2,572,502 2.658.87¢
Community Engagement 2102272 2,153,151 2,220,030 2,289,133 2,360,251
HR & Payroll Sarvices 1,300,690 1,338,798 1,387 413 1,438,758 1,487 640
Financlal Sarvices 4,607,747 4,728,107 4,381,922 5.041,019 5204878
Polica Services 12,984,825 13,365,804 13,833,601 14,318,124 14,817,666
Firs & Rescue Seervices 12,822,781 13,222,343 13,703,240 14,201,814 14,718,116
Engineering & Transportation 3291157 3,375.564 3,484 879 3,507,513 371350
Planning, Lands & Permits 4,037,241 4,165,648 4,301,001 4,451,582 4,608,829
Parkg & Community Sarvices 17,199,122 17,655,988 18,238,308 18,838,710 19,455,166
Library Services 4,141,968 4255 438 4398017 4 545 590 4,697 642
84,833 599 66,663,727 68,937 002 71.290,743 73,718,557
Logal 250,188 255,190 260294 265,499 270,809
Proparty & Liability trsur 1,055,000 1,076,100 1,097,822 1,119574 1,141 908
Principad on Delt
Interast on Debt 1,161,320 1,181,320 1.138.922 1,094 820 1,094,820
Other Fiscal Sevvices
Grants in Axd 369,700 369,700 369,700 368,700 369,700
Inifiatives 540,000 540,000 540,000 540,000 540,000
Third Party Works 978,200 978.200 978,200 978,200 978.200
Transters to Reserves:
Capital Facifity Reserve 1,140,000 1,240,000 1,240,000 1,230,000 1,240,000
Intrastructure Fund 6,044,000 7,000,000 7.300,000 7.600,000 7,500,600
Other Transfers 509,148 509,148 509,148 509,148 508,148
78,881,153 79,793,085 82,370,888 85,007,684 87.761.200
Levias, Other Govermments §5,000 000 58,000,000 81,000,000 54,000,000 67,000,000

131,281,153 137,793,385 143370 888 139,007 684 154,761 200

FEXCESS OF REVENUE - - - - .




5 Year Financial Plan Bylaw No. 4671, 2011

Schedule B — General Capital

DISTRICT OF WEST VANCOUVER
5 YEAR FINANCIAL PLAN
GENERAL CAPITAL
Schedule “§” to Bylyw Ne, 4671

5 Tear Financial Plan

Infrastructure Program 7.158.222 7.000,000 7,300,000 7,800,000 7,900,000
Transportation Projects 4,370,000 2,010,000 2,169,000 2,108,000 2.084,000
Parks, Recraation A Culture 5,338,000 3,850,000 1,460,000 . .
Other Civic Faciites 75,000 200,000 - . .

18 839,222 13,060,000 10,918,000 9,708,000 3,964,000

REVENUE SOURCES
Transferg From Reserves:
infrastructure Fund 6.9168,122 7,000,000 7.300.000 7,600,000 7,900,000
Endowmernt Fund . 3,300,000 . . .
Capital Faciity Reserve 1.898,000 1,000,000 1,150,000 250,000 250,000
Dav Cost Chames 1,333,900 500,000 500,000 500,000 500,000
Long-Term Debt - - - - -
Amanity Contributions 470,000 . 1.000,000 - ..
Grands & Partnerships 8,191,100 1,260,000 569,000 1,358,000 1,314,000
Cther Reserves/Surplus 130,100 - - - -

18 939 222 13,060,000 10.919.000 9,708,000 3,964,000




5 Year Financial Plan Bylaw No. 4671, 2011 6

Schedule C — Utilities, Cemetery, Solid Waste, Golf and
Transit

DISTRICT OF WEST VANCOUVER
§ YEAR FINANCIAL PLAN
OTHER FUNDS
Schedule "C” to Bylaw Na. 471

3 Year Financial Flan

IS TR

WATER UTILITY
Revenue
Usar Feas 9,134,200 10,321,700 11,683,500 13,179,800 14,883,100
Metar Rantal Charges 560.000 580.000 580,000 580.000 580,000
Micro Power Genearation 35,000 35.000 35,000 35,000 35,000
Debt Procesds 300,000 - - . .
Sundry 28,000 - . . -
Government Grams 1,113,700 - - - -
11,190,900 10.934700 12278500 13,794,800 15,508,100
Expenditure
Waier Purchases 2,993,200 3.217,600 3,561,800 3,793.200 4,020,600
System Operating 3,338,300 3,419,800 3,508,200 3,592,800 3.682,700
System Feplacermernts 1,628,000 2,200,000 2,800,000 3.400,000 3,900,000
Montizambert Plant 1,845,000 - - - -
Eagle Lake Capital 300,000 - - - .
Principal or Debt
irtarest on Dobt } 1,871,400 2.130.700 2,135,700 2,140,700 2,140,700
Transfer to (from) Surplus (583,000) (31,400} 275,800 868,100 1,764,100
11, 190,900 10,938,700 12£26.500 13.794@ $5,508“00
SEWER UTILITY
Revenus
User Foes 9,598,200 10,654,000 11,825,900 13,128,800 14,570,700
Developmernt Cost Charges 400,000 400,000 400,000 400,000 400,000
Govermmend Grants 1,106,600 - - - -
11,104,800 11,054,000 12,225 900 13,526,800 14,970,700
Expenditure
GVS0D Levy - 5.389.500 5,712,900 6,027,100 8,328 500 6,644,900
Adtrinistrotion Charge 150,000 153,500 157,600 161 500 165,600
Sanitary Opewating 1,125,500 1,153,600 1,182,500 1,212,000 1,242,300
Storm Opaeraling 839,400 860,400 881,900 904,000 928,600
Capital Program 3,831,800 2,600,000 3,300,000 4,000,000 4,700,000
Transher o surplus {31,200} 573,300 878,800 920,800 1,291 300

11,104,800 11,054,000 ¥2£25,900 13,524,800 !4‘970i700




5 Year Financial Plan Bylaw No. 4671, 2011

CEMETERY
Raverue
Usat Fees
Intetest Revenue
Transtar trom Dev Fund

Exparnciture
Operations
Salas and Use Couats
Admin Fos o Genersl
Capital improvements
Trarsfer to Dav Fund

SOLID WASTE
Usar Faes Rovenue

o
Garbage Co¥t & Disposal
Recycting Colt & Pr g
Capitef Program
Rate Stabifization

GOLF

Admin Fos 1o Genacal

DISTRICT OF WEST VANCOUVER
§ YEAR FINANCIAL PLAN
OTHER FUNDS (coatimed)

Schedule "C" (o Bylaw No. 4671 (contiosed)

5 Year Financiai Plan

e — s
2013 ! 2014

808,800 908,100 968,100 1,008,100 1,008, 100
160,400 160,400 180,400 160,400 160,400
501,200 352,500 - - 1989 200
‘,46_8‘4& |.‘g1‘_ooo l.%&)ﬂ t,m_&oo 1,367,700
452,000 481,000 470,200 479,800 489,200
101,900 103,900 106,000 108.100 110,300
178.500 182,100 185,700 188.400 193,200
738,000 674,000 200,000 75,000 575,000

. - 166,800 316,400 -
1468400 1421000 1128500 1168500 1367700
3.523.300 3.748&00 ‘2&400 4 inﬂ 4,497 300
2,321,200 2,290,200 2,384,400 2,553,500 2,705,300
1,589,100 1.635.000 1.674 200 1,707,700 1,742,000
(387.000) __ (177.000) (76,200) {29,200) 50,600
3,52.5_3‘_300 3,7483_00 3,9&4(” 4&9@ 4,497 900
1,264,400 1,413,404 $,421,174 1,565,133 1.563,700
50.000 50,000 80,820 96,000 96,000
1,314,400 1,463,404 1&01,994 1,851,133 1,658,700
258,000 281,120 266.342 271.668 277,103
728,900 743,478 758,348 773,518 788,968
97,000 109,800 131,022 188.000 162,000
65,000 127,107 124,380 121,504 118,533
127 500 130.100 132,700 135,400 138,100
50,000 91,799 89,222 183,045 174979
§,.314. 400 t;ﬂﬂ)‘ 1,501,994 1,851,133 1 ‘859[700

o7
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TRANSIT

Transit Fleimbursemeont

Expenditure
Oparations

Administration

DISTRICT OF WEST VANCOUVER
$ YEAR FINANCIAL PLAN
OTHER FUNDS (contiosed)

Schedwie “C™ to Bylsw No. 4671 (contimmed)

3 Year Firanctal Plan

13,875,000 14,308 500 15,140,600 15,800,900 18,577,000
8,111,000 8,300,700 8,600,700 9.250,100 9,700,600
4,878,000 5,022,500 5,323,900 6,500,600 5,775,600

888,000 386,300 1,015,900 1,050,200 1,100,800

13,675,000 14,308,500 iS,NOéOO !5.&}0‘900 16\577|000
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Schedule D — Revenue/Tax Distribution, Objectives &
Policies

viest oLihver

REVENUE/TAX DISTRIBUTION
GBJECTIVES & POLICIES
3 Year Financial Plans Bylaw No. 4671, 2011
Schedule D

The Community Charter requires, as part of the consideration and adoption of five year financial
plans, disciosure of municipal objectives and policies regarding each of the following:

- the proportion of total revenue that cores from each of the main funding
sources (property taxes, parcel taxes, fees, other sources, proceeds of debt)

- the distribution of property taxes among the property classes
- the use of permissive tax exermnplions
as weil as a discussion of the refative tax rates for each property class,

This disclosure requirement, some of which is induded in the District's comprehensive budget
document, is organized and attached as tollows:

Fund Structure

This presents schematically the Furids framework under which the District segregates specific stand-
alone business units (each with its own revenue structure) from the General Fund wherein property
tax rates are estabiished.

Revenue Policies
Trends in general revenues, and their proportions (o tota revenue are shawn graphically, and
revenue abjectives and policies are described.

Property Taxation Policies

Trends in property taxation, and the proporton that each class contributes 1o total tax revenues are
shown graphicaily. Property tax objectives and policies are described, as well as poficies. refating lo
the granting of permissive tax exemmptions.

133

-

IR Ay

- ser pay i a locus, and s maximized where appropriste

- eeann of the assessment Dase through permussive exemphons & ramimized

- slthough oroperty taxation is by far the largest proporuan of angoing revenees,
anriual rate ncreases are 4 ‘menue of last resort’ in order to balance budgets

- DupnEss property tax cass wullgles are the lowest o the region, in grder to
sncourage smail bussiess
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FUND STRUCTURRE
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west Ve CounNer

REVENUES

The folowing charts graphically ircficate a five year trend in our main categories of General
Fund revenue sources, as well as the relative dollar importance of each sourcs,

4,000,000

0,000,000
40,000,000 - §
10,000,000 -
28,000,000 -

16,000,000 |

GENERAL FUND TREND OF REVEMUE SOURCES

GENERAL FUND REVENUE SQURCES 2011

OiGenerat Taxation
‘MFees & Charges
"Diticences & Pesmits
'E10ther Raverue
WCovt Crants
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REVENUE POLICIES

ey

All revenue sources are reviewed annually for potential rate adjustments.

Int the case of sewer, water and solid waste utitities, annual user rates are established
sufficrent ta cover ail costs (operating, capital, debt service) of those stand-alone
utilities,

In the case of other stand-alone business units, such as golf and cemetery, user rate
structures are establiished sufficient to cover all current costs and to also provide
development funds for future planned capital replacements/expansions.

Fees and charges in the General Fund are reviewed annually within the context of:
- costs invaoived in providing a service
- program participation objectives
- special consideration for youth and seniors
- corpatitive tates in surrounding municipalities
- averall target recovery rates
- ensuring that new development pays its own way

Increasing application of user pay principles are in accordance with recommendations
of the Fiscal Sustainability Task Force.

in addition, grants and other contributions are pursued wherever available, and
partnerships are leveraged wherever possible.

Property Lax increases are 3 “revernue of last resort’, after all other revenue sources have
beea maximired, in order to balance budgets.
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PROPERTY TAXATION POLICIES

Propesty taxation is by tar the District's asost significant revemse ource.

Assessed values of propesty, in each of Jour citegories, drive taxation revenues, The
follewing chasts graphically portray the dhstribution of propenty types, both 43 (o proportion
oA tolal assessment and contribution (o total taxstion revenues, and on the follawing pacge is
¢ Chart showing a tive year irend in property Lax reventies.

ASSESSMENT PROPORTIONS 2011

Gfesdentai
Tilities

M usiness f
ORecitonProbt |

PROPENRTY TAX PROPONTIONS 2018

Bt
Cuisties
i
ORecianprofic
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AR E NI ICOLINET

PROPERTY TAXATION POLICIES

[t

Frew year trend of propesty Lax tevenues « residential Laxaticn being the most
righificant of the fout categories at 939 of the 2010 total,

PROPERTY TAX REVENUE TREMDS
o, ~ .
000,000 §--- e e ’
0000 00 %
!QMAM e .!
3 H
e ]
Taration Yoo

Dosdanie Wikt (180rae DIsNooP et

The Cornmunity (harter makes provision for exsmpting tromy taxation certairs
catrgories of property, at Councls dicration. In West Vancouser, sich exernpticrn
Frave besn tgidly controlied By order to co i af the base.
Current poficy ajloves ke exemiptions only o tollows:
< 1oe Sendor Chizen Housirkg profects talt with provincial assistance tat
o roat 34 vathin e exermpion provisions of $ 242K of the Choter
- for non-prolit argarizations and comrmunity care Scensed graops leasing
portiens of whook buildings from School Oistret 943
- i Sand surrpending buildings for public worstnp sod otter necessary
antilary bBuddinegs

fumers <0y, SUCT OrempTiony s nouTt wr S2A0 G4 of Liregone tixatany tevniues e
2Rl
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PROPERTY TAXATION POLICIES

Kontinued)

An additional issue in property taxation poficy is the extent to which tive business
class 75 taxed at rates greater than the residential class rate. This is commonly called
the dass rate multiple - 4 muitipie of 3.00, for example, means a tax rate that is 3
tirmes the residential tax rate.

In West Vancouver, that multiple has always been constrained, in order to encourage
smaill business.

A susvey of business class property taxation within GYRD municipalities for 2010
(attached) indicates a range of class mudtiphes, from a high of 4.69 to 2 low of 2.09,
with the average being 3.30 and the median at 3.32.

West Vancouver has the lowest Business Class Muitiple at 2.09.

Anmual 9 tax rate increases are by policy applied equally to all property classes.
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DISTRICT OF WEST VANCOUVER

BUSINESS CLASS PROPERTY TAXATION SURVEY
GVRD MUNSCIPALITIRS

G

3

Y

i
-
Asyastinent

I Tax tate { Tox Dollars |

1.58670 89,523,810 798676429 1002960 IR 217508
" 1
1. SLTTIY 2T
1L RO

% R
54,372,502 2,342,379,052

42100

1437050
, 9%
8563398

2%
31,576,851
... 1207508

11897482

3830
737978,

978076

12.706,543.753 747,013,368
2ol 1

AR TN
134,512.778.883
;- Aam

930377

8%

WEST YANCOUVER RANKING
GVRD MUNICIPALIFIES

Hight 459
Shedian 332
Auerage 136
Low 209
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