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COUNCIL CORRESPONDENCE UPDATE TO FEBRUARY 17, 2021 (8:30 a.m.) 

Referred for Action 
No items. 
Referred for Action from Other Governments and Government Agencies 
No items. 
Received for Information 
(1) 19 submissions, February 6-16, 2021, regarding Proposed 2021 Budget
(2) E. Kelsall, February 8, 2021, regarding “Re: Video and Slides”

(February 8, 2021 Delegation to Council)
(3) 5 submissions, February 10-16, 2021, regarding Preliminary Development

Proposal for Inglewood Avenue & Burley Drive
(4) 6 submissions, February 10-16, 2021, regarding Proposed Arts & Culture

Facility
(5) February 12, 2021, regarding “Bike Lane in Horseshoe Bay”
(6) February 14, 2021, regarding “Potential developments along Taylor Way”
(7) February 14, 2021, regarding “Why keeping one mature street tree is far better

for humans and nature than planting lots of new ones”
(8) February 15, 2021, regarding “Ebikes”
(9) February 16, 2021, regarding “Emergency access to Stratas”
(10) February 16, 2021, regarding “Tax Payers Report.”
(11) West Vancouver Chamber of Commerce, February 16, 2021, regarding Small

Business Web Series (February 17, 2021)
(12) February 16, 2021, regarding “Inappropriate location for cannabis store”
(13) February 16, 2021, regarding “Excellent information, please share” (Wireless

Technologies)
Received for Information from Other Governments and Government Agencies 
(14) P. Weiler, M.P. (West Vancouver-Sunshine Coast-Sea to Sky Country)

(5 submissions), February 10 and 12, 2021, regarding Federal Programs and 
Initiatives

Responses to Correspondence 
(15) Financial Services, February 10, 2021, response regarding “taxes” (Proposed

2021 Budget)
(16) Financial Services, February 12, 2021, response regarding “2021 Capital

Budget”
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From:
Sent: Wednesday, February 10, 2021 12:46 PM
To: MayorandCouncil
Subject: Budget & Art Centre

Dear Mayor & Council, 
As a resident of West Vancouver and a member of  I believe it is 
essential to keep the momentum going in regards to going forward with a new Arts Centre. I believe it will add 
to West Vancouver community in so many ways and is very much needed. With the caliber of the arts and 
culture community in West Vancouver it deserves a facility that serves it needs. I believe a new Art Facility will 
add to West Vancouver’s vitality and will be a draw for others to enjoy our beautiful seaside community.  
Sincerely, 

--  

West Vancouver, 
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From:
Sent: Wednesday, February 10, 2021 3:01 PM
To: MayorandCouncil
Subject: 2021 Budget should not exceed 1% Inflation rate

Here by, 

West van 

Disagree of any inflation rate exceeding 1%.
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From: Graham McIsaac 
Sent: Thursday, February 11, 2021 1:28 PM
To: MayorandCouncil; Mary-Ann Booth; Peter Lambur; Sharon Thompson; Marcus Wong; 

Bill Soprovich; Craig Cameron; Nora Gambioli
Subject: RE PROPERTY TAX INCREASE OF 5.2% WHILE INFLATION 0.8% Report examines how 

municipalities can cut costs, property taxes - SecondStreet.Org

CAUTION: This email originated from outside the organization from email address 
. Do not click links or open attachments unless you validate the sender and know 

the content is safe. If you believe this e-mail is suspicious, please report it to IT by marking it as SPAM. 

Further to my earlier email here is the actual report with specific recommendations on how to cut costs. Taking 
action to reduce the tax burden on behalf of tax payers is not easy but can be done.  

Please read and give careful consideration to the recommended actions. 

https://www.secondstreet.org/2021/02/02/report-examines-how-municipalities-can-cut-costs-property-taxes/ 

Please ensure the actual report is published in Council Correspondence and do not redact my name. 

Graham McIsaac 

West Vancouver, 
s. 22(1)
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From: Graham McIsaac 
Sent: Thursday, February 11, 2021 1:47 PM
To: MayorandCouncil; Mary-Ann Booth; Peter Lambur; Sharon Thompson; Marcus Wong; 

Bill Soprovich; Craig Cameron; Nora Gambioli
Subject: Re PROPOSED 5.2% TAX INCREASE WHEN INFLATION 0.8% Detailed  Second Street 

Report on cost cutting options for municipalities 
Attachments: Cost-cutting-options-for-municipalities-Final.pdf

CAUTION: This email originated from outside the organization from email address . Do not click links 
or open attachments unless you validate the sender and know the content is safe. If you believe this e-mail is suspicious, please report 
it to IT by marking it as SPAM. 

Please see my earlier emails regarding the above report. Here is the more detailed report itself which I  strongly recommend you all 
read. It covers in more detail actions Municipalities can take to reduce costs and the tax burden on residents and businesses. 

We are still in the middle of this pandemic and many residents and businesses are facing an uncertain financial future.  

As you review the Budget proposed by staff please act on behalf of businesses and residents by not increasing their tax burden any 
further.  

https://www.secondstreet.org/wp-content/uploads/2021/02/Cost-cutting-options-for-municipalities-Final.pdf 

Please do not redact my name and ensure full report included in published Council Correspondence. 

Graham McIsaac 

West Vancouver, 
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Mahssa Beattie

From: M Slater <melroy1058@gmail.com>
Sent: Friday, February 12, 2021 12:09 AM
To: MayorandCouncil
Cc: Mary-Ann Booth; Craig Cameron; Nora Gambioli; Peter Lambur; Bill Soprovich; Sharon 

Thompson; Marcus Wong
Subject: 2021 Budget.

CAUTION: This email originated from outside the organization from email address melroy1058@gmail.com. Do not click links or 
open attachments unless you validate the sender and know the content is safe. If you believe this e-mail is suspicious, please report 
it to IT by marking it as SPAM. 

Dear Mayor & Council, 

I would like to draw your attention to Heather Mersey’s excellent letter to Council regarding the 
proposed 2021 budget.  This well thought out letter from ADRA’a president (see below) speaks to a 
number of concerns that I share.  Ms. Mersey’s comments about the District’s proposed use of the $5 
million COVID Safe Restart Grant are particularly astute.  I echo her alarm about the $312,000 to be 
spent planning a yet to be approved Arts Centre (egregious indeed)! 

Don’t spend another cent on plans for an Arts Centre.  We are living beyond our means.  West Van 
has not kept up with maintenance of existing assets and we’re now in the unfortunate and expensive 
position of requiring significant funds to try right this.  We are in no position to add to our asset 
base.  North Vancouver’s Polygon Gallery, which has not been able to keep afloat without financial 
assistance from the City (and that’s pre-COVID), should serve as a cautionary reminder that such a 
venture will not be cost neutral. 

We need a back to basics budget that focuses on core services.  Acquisition of costly and non-critical 
assets and ill-defined or aspirational projects, such as Environmental and Climate Change strategies 
and campaigns, must be reconsidered.  

Of further concern is the District’s ever-increasing payroll costs, which are frequently explained, in 
part, with the rationale that West Van is unique in that residents generally expect a higher level of 
service.  Frankly, this is a pretty lame excuse and I don’t believe the expectation of quality service is 
unique to West Vancouver.  Payroll costs are by far the largest expense the District has and an 
obvious place to look to reduce expenses.  

We can start by not hiring 13 additional staff, rather, we should be looking to reduce staff.  With many 
programs and facilities closed due to the pandemic this is an obvious time to make cuts, as so many 
other employers have done.  (City of Vancouver laid off 1,500 employees, Delta laid off 500 
employees, Surrey laid off 2,000 employees, Burnaby is laying off 1,500 workers). 

Government remuneration, particularly benefits and pensions, have long been out-pacing the private 
sector and must be brought in line.  With so many employers laying off staff and freezing salaries, it is 
an ideal time to implement changes and renegotiate contracts.  We could start by having employees 
contribute more to the cost of their benefit plans.  Even a 50/50 split of costs between employee and 
the municipality would not be unreasonable. 

(1)(l)



These are trying times that call for frugality and belt-tightening.  We must use this economic upheaval 
to our best advantage to create a lean, strong, and sustainable municipality. 

Sincerely, 

Melinda Slater 
1058 Keith Road 
West Vancouver 

Please do not redact. 

Council Correspondence update to February 10, 2021 (8:30 a.m.)  Letter (16 )(5) 

From: ADRA Ambleside Dundarave Residents Association <adrawestvan@gmail.com> 

Sent: Thursday, February 4, 2021 11:46 AM 

To: MayorandCouncil; Mary-Ann Booth; Bill Soprovich; Craig Cameron; Nora Gambioli; 

Marcus Wong; Sharon Thompson; Peter Lambur 

Subject: DWV Proposed Budget 2021 

Dear Madam Mayor and Council, 

2020 has been a challenging year for all Municipalities in Canada, no less so for West Vancouver, and has likely 
been a difficult year for all of you both personally and in your role as Councillors. 

Thank you for your service. 

This next year many Residents will also be facing challenges from both a health and financial 

perspective. Vaccines will hopefully bring an end to the health part of this crisis by year end. 

However, the economic consequences will likely be felt for years to come. 

Many in the private sector have been laid off or are working reduced hours and have had their pay 



frozen or reduced. Many small businesses are struggling or have had to close down at great 

personal cost to owners and employees alike. Many seniors are on fixed incomes and with record 

low interest rates have seen their income decline or had to take additional risk to their capital to 

preserve income. 

It is in this context that I write to you with regard to the Budget 2021. I attended the Budget 

Presentation on January 28 and have had only a short time since to review some of the details along 

with the ADRA Board Members. I am sure you will all agree that given an inflation rate of less 

than 1% a 5.2% increase in property taxes proposed by staff seems to be unreasonable. For many 

years now property taxes and the cost of running West Vancouver (driven mainly by increasing 

numbers of employees and salary costs) have increased well above the rate of inflation. This when 

the population of West Vancouver has been flat. Why? 

The Public sector cannot just continue to download increasing costs through increased taxes onto 

Residents and Businesses. They need to seriously evaluate how to reduce these costs AND the 

burden on taxpayers. Unfortunately there seems to be nothing regarding the strategic objectives 

costed into this Budget to actually help our small businesses in West Vancouver. 

Mr. McIsaac, on behalf of ADRA, has forwarded a list of questions to Mr. Bartlett related to the 

2020 Budget that are relevant today and yet remain unanswered. Questions of the 2021 Budget 

were included in the list. In a phone call on Friday January 28 Mr. Bartlett, Chief Administrative 

Officer (CAO) undertook to provide a speedy response to these questions. 

In addition to the concern about the 5.2% proposed property tax increase (and this does not include 

any increases re Translink, School Taxes and Utilities usage) ADRA has the following concerns: 

a) Costs are proposed to increase 6.3% or $6.3 million. $1.4 million of this relates to adding 13 new

full time staff. We cannot continue adding staff especially when our population is not growing. 



Surely we should be freezing recruitment and reallocating staff from under resourced areas to areas 

where more staff are required. In addition we should be at least freezing salaries for non-union staff 

and management. We cannot continue to see salary and benefit costs rise 

b) Revenues include $4 million of a one-time $5 million Grant from the Province of BC related to

COVID Safe Restart. $4 million has also been added to expenses. The BC Government provided 

guidance to CAO’s as to what is considered as eligible costs under the program and the money can 

be used in 2020, 2021 or 2022 in respect of: 

1. Addressing revenue shortfalls.

2. Facility reopening and operating costs.

3. Emergency planning and response costs.

4. By-law enforcement and protective services like fire and police.

5. Computer and other electronic technology costs (to improve interconnectivity and virtual

communications). 

6. Services for vulnerable persons.

7. Other related costs.

Of the $4 million only $1.8 million of the proposed spending clearly relates to COVID restart. $3.2 

million less so. Eight additional staff are added as well, costs included. 

$1.7 million is related to Support for Strategic Objectives and it is particularly hard to see how any 

of this relates to COVID Safe Restart at all. Much of it is for Consulting for things such as 

Environmental Strategy Update, Transportation Consultant Service, Strategic Transportation Plan, 

Public education events re Climate Change, Ambleside Town Centre Planning etc. 

Particularly egregious is $312,000 re planning for a yet to be approved Arts Centre. 



None of the $1.7 million seems to be eligible and certainly does not seem to be being spent in the 

spirit for which the BC Government gave the Grant to Cities and Municipalities. 

Also allowed is using Grant Funds to replenish any statutory reserve funds. Our understanding is 

that $8 million was borrowed last year from the Endowment Fund largely for the Municipal Hall 

seismic upgrade. Budget 2021 is proposing spending a further $3.2 million of the Endowment Fund 

for the Capital Budget in 2021. The Grant funds instead of being spent, as outlined above, could be 

used to repay the money borrowed in 2020. This would have reduced expenses and the percentage 

increase in property taxes proposed. 

c) In the General Fund summary it is proposed that $2.9 million from projected land sales are

included in Operating Revenue. We would suggest that this is highly inappropriate and that such 

funds be allocated to the Endowment Fund or for Capital Assets. 

In closing, the above are issues that stand out from a very preliminary review of the proposed 

Budget 2021. We would hope, as you consider the Budget, you will take into account the 

comments above. 

In these difficult and challenging times we do not consider a 5.2% increase in property taxes 

appropriate. This is a time to focus on core services delivery and essentials and not to be pursuing 

major new strategic objectives. 

Respectfully submitted, 

Heather Mersey, President 

Ambleside & Dundarave Residents Association 

, West Vancouver BC 



Please do no redact my name 

Visit our website: ADRAwestvan.ca  
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From: Emily K 
Sent: Monday, February 8, 2021 6:59 PM
To: MayorandCouncil
Subject: Re: Video and Slides

I just want to correct myself. My collaborators are Teodora Zaltanova and Ismail Askin. 

On Mon, Feb 8, 2021 at 6:51 PM Emily K  wrote: 
To Mayor and Council, 

I want to extend a heartfelt thanks to the West Van council and staff.  
Attached are the slides and the video. I hope you get a chance to look at the video. As they say in Gen Z youth 
lingo it "hits different" when you put faces to stories.  

Please keep in contact with Teodora, Ishmael, the NSYF and myself. We're always looking for ways to reach 
out and get involved. I'm especially looking forward to seeing youth representation on committees.  

Here's the video: https://www.youtube.com/watch?v=yoeC9yX0Mds&ab channel=DoughbirdO 

Sincerely, 
Emily 

Emily Kelsall

West Van, BC

s. 22(1)
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From:
Sent: Wednesday, February 10, 2021 3:52 PM
To: info@inglewoodburley.ca; Craig Cameron; Bill Soprovich; Mary-Ann Booth; Nora 

Gambioli; Peter Lambur; Sharon Thompson; Marcus Wong
Cc:  MayorandCouncil; 
Subject: 500 600 Inglewood Burley Townhouses- Go

Dear Council Member, 

I am , one of the owners of   This house has only ever been owned by my 
family  and my family and myself have lived here and paid taxes at  years. As a child, I 
attended both  and  Schools and my children now go to  and Schools. 
Our Children too wish to have affordable starter homes to live in West Van so they too can raise families here 
in the future. 

I support the townhome project at Inglewood Avenue and Burley Drive being proposed by Canderel, because: 

• I like that the buildings are limited to three-storey townhomes that have nice street presence and individual
front entrances and yards.
• I like that the townhomes step back at the third floor, reducing the scale of the buildings along the street to fit
with the existing one- and two-storey single family homes.
• I like that all homes would have access to underground parking so they wouldn’t add further parking to the
street.
• I like that the homes would be designed to be highly energy efficient.
• I like that the site will be nicely landscaped, the sidewalks would be treelined, all of which would add to
the beauty of the neighbourhood.
• I like the common outdoor green space/amenity area at the edge of the property would be accessible to all area
residents
• West Vancouver needs more diverse housing options for families and down-sizers.

A few final short points: 

1. Traffic- 99.9% of newly added cars will 98.5% of the time turn Taylor way to get in and out. Not east
thru 3rd street or their neighbourhood.

2. If you do not approve this? I know 100% I will or someone else will just build another soon to be vacant 7500sqf
monster house and so will the rest of the older properties. How does that help West Van or preserve
the neighbourhood character?

3. After 34years of the 500-600 block tolerating the wishes and traffic of the other side of Brothers creek a little
return for this side Brothers creek that also benefits West Van is over long due.

Thank You 

s. 22(1)
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From:
Sent: Wednesday, February 10, 2021 4:58 PM
To: MayorandCouncil
Subject: New Arts Centre proposed for West Vancouver

Madam Mayor and Council. 

Imagine a world without art.  Without art the crudeness of reality would make the 

world unbearable.  George Bernard Shaw. 

West Vancouver needs a revitalization plan.  It needs an Arts Centre that the people of  

West Vancouver and visitors can enjoy.   

We are an artistic community and it needs to be housed and shown off in a building that also 

embraces the vision of one of West Vancouvers many talented architects.   

Art and Culture express the way of life.  It is also an expression of taste in the fine arts and humanities. 

It is time for West Vancouver to become more sophisticated.  More beautiful.   

We need less Money Exchanges and more interesting shops and eateries and galleries.   

We need people to enjoy West Vancouver.  To be proud of where we live.  Progressive.   

We need to appeal to all age groups.  Especially younger families who want to be integrated into 

the neighbourhood that they grew up in.  Or those who want to simply join a great community. 

Please consider the Arts Centre.  It will embrace the very young to the very old. 

With respect. 

West Vancouver. 

A resident since 
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village”.  Unfortunately, this positive message is not going to reach anyone walking along Royal Avenue beside 
the bike lane and the featureless benches. 

One suggestion is to replace the yellow band with planters to greatly improve the visual aspect, 
while providing a physical barrier to the bike lane. Another is to replace the benches, or add backs to the 
existing ones, to provide seating suitable for elderly people. Allowing commemorative plaques is a possible 
way to defray costs. "Chat Benches" are becoming popular in many places around the world to encourage 
people to talk to each other and help lonely people to feel less isolated.  Please see some examples in the 
attachments, although personally I'd like to see benches with some "funky" character, not just straight 
lines.  As well, I will forward an email from  with further suggestions and examples on this 
topic. 

Finally, please consider terminating the bike lane at Bruce, as the survey indicated and allow the segment of 
Royal Avenue between Bay and Bruce to become a vibrant, people friendly place. Please also consider 
honouring the wishes of Horseshoe Bay residents, by allowing cyclists to ride down Royal Avenue without a 
bike lane, as they do on other parts of the Spirit Trail. This would save a lot of money that could be better used 
elsewhere. 

Yours sincerely, 

West Vancouver, BC 

s. 22(1)
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From:
Sent: Sunday, February 14, 2021 11:35 AM
To: MayorandCouncil
Subject: Potential developments along Taylor Way

CAUTION: This email originated from outside the organization from email address . 
Do not click links or open attachments unless you validate the sender and know the content is safe. If you 
believe this e-mail is suspicious, please report it to IT by marking it as SPAM. 

Dear Mayor and Council, 

We live in Ambleside and use Taylor Way, Esquimalt and Inglewood Streets regularly….by car. 

I do not believe that car traffic is going to decrease in the next few decades.  In fact, with more electric vehicles 
coming to us in the near future, if anything, there will be more car traffic.  Taylor Way and Marine Drive is a 
traffic nightmare often.  Until this issue is addressed, I don’t think there should be any large increase in housing 
in our area.  Getting from Taylor Way to North Vancouver is ridiculous……being stuck in the south-bound 
lanes for too many light changes. 

I am a supporter of more people being able to move into West Vancouver, but our very old traffic routes need 
to be upgraded first….access to North Vancouver and the Lion’s Gate Bridge. 

s. 22(1)
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From:
Sent: Sunday, February 14, 2021 1:41 PM
To: MayorandCouncil
Subject: Why keeping one mature street tree is far better for humans and nature than planting 

lots of new ones

CAUTION: This email originated from outside the organization from email address . Do not 
click links or open attachments unless you validate the sender and know the content is safe. If you believe this 
e-mail is suspicious, please report it to IT by marking it as SPAM.

Dear Mayor & Council, 

Please read this article for consideration as the UK addresses this same issue which we face here in West 
Vancouver.  

https://phys.org/news/2021-02-mature-street-tree-humans-nature.html 

Please take care, sending love on this Valentines Day to all, 

West Van BC 

s. 22(1)
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From:
Sent: Monday, February 15, 2021 4:51 PM
To: MayorandCouncil; Sharon Thompson
Subject: Ebikes 

CAUTION: This email originated from outside the organization from email address  . Do not click links 
or open attachments unless you validate the sender and know the content is safe. If you believe this e‐mail is suspicious, 
please report it to IT by marking it as SPAM. 

I see North Van are looking at eBikes sharing program. I think is a fabulous idea for West Van .. the cost if these bikes is 
so out if reach for many and my bike is gathering dust because I can’t face pedalling it all the way up 27th after a ride to 
get home.  May be a great project to pilot this coming given so many people are not going away ... we’d need a couple 
stations higher up on the hill below the highway so that those returning home and leave their bike there.  

Kind regards  

 West Vancouver  

s. 22(1)
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Mahssa Beattie

From: West Vancouver Chamber of Commerce <info@westvanchamber.com>
Sent: Tuesday, February 16, 2021 4:16 PM
To: MayorandCouncil
Subject: 🔔 Small Business Web Series Starts Tomorrow!

CAUTION: This email originated from outside the organization from email address bounce-mc.us11_44199129.4854341-
38312f49a4@mail215.suw16.rsgsv.net. Do not click links or open attachments unless you validate the sender and know the content is 
safe. If you believe this e-mail is suspicious, please report it to IT by marking it as SPAM. 

Unsubscribe 

It appears that you have subscribed to commercial messages from this sender. To stop receiving such messages from 
this sender, please unsubscribe 

West Vancouver Chamber of Commerce View this email in your 
browser  

(11)



Small Business Webinar Series
Starts Tomorrow! 

West Vancouver Chamber is delighted to have partnered with Capilano 

University Continuing Studies to develop and offer two workshops designed to 

help small business promote their businesses through social media. 

Social Media Basics - Register HERE 
Wednesday February 17th, 8-930am 

Small businesses are in a challenging situation right now, with in-person 

shopping limited, consumers struggling to make ends meet due to job losses, 

and reduced opportunities to attract attention. Your competitors are competing 

for the same space across social media. So how do you make your brand stand 

out in these times? This interactive webinar will give you solid fundamental tips 

and tricks to make an impact with social media. 

Topics Covered:  

 Why social media?

 Defining your brand

 Defining your audience

 How to reach your audience?

 What do you want to communicate?

 What are your goals?

 Getting started with a social media plan

Get Started with Facebook Ads - Register HERE 
Tuesday March 9th, 8-930am 

Want to get more bang for your buck? Take this free webinar for a look at 

Facebook ads, how they work, and how you can use them to generate more 



 

business. 

 

In this interactive webinar we will look at:  

 audience analysis 

 targeting and re-targeting 

 facebook ad manager 

 analytics 

 types of ads 

 paid versus organic posts 

 

In addition, West Vancouver Chamber members are invited to attend the 

remaining webinars in the North Vancouver Small Business Series offered by 

the NV Chamber in partnership with CapU. The series is already underway but 

the topics offered in February, March, and April will complement the learning 

offered through the two WV Chamber workshops. These webinars are led by 

the same guest speaker and also free of charge. 

 

Tuesday Feb 23rd - Beginner’s Guide to Google Ads 

Wednesday Mar 31st - Beginner’s Guide to Google Analytics 

Tuesday Apr 27th - The Metrics: Tracking Social Media Success  
 

 

 

 
St. Paddy's Day with Beere Brewing 

   



Wednesday, March 17th 2021, 4:00 pm to 5:00 pm via Zoom 

Wear your green and join us this St. Patrick’s Day for Business after 4 with Beere 

Brewing Co. We will Zoom in for an online tour of their brewery with owner Kyle 

Nelms, and find out about their special beers on tap. Network with members from 

both the North Vancouver and West Vancouver Chambers as we toast St. Paddy’s 

Day. Win one of two $25 gift cards from Beere. 

West Vancouver Chamber Members – FREE 

Non-Members - $10 +GST 

If you wish to attend: Please send an EMAIL with your name, company and email 

address. You will receive confirmation upon registration with the virtual link. 

About Beere Brewing:  

With a name like Beere, it was only a matter of time… 

Beere Brewing is a family business built on brewing high quality beer and providing 

great service, all from a cool little tasting room with a view of the water. Father and 

son opened their doors to the brewery in 2017. The Brewery and tasting room is 

located in the Lower Lonsdale Shipyards Brewery District in North Vancouver. 

Announcing a FREE online program to help people 
working in Tourism and Hospitality  

Revitalize Your Tourism or Hospitality Business in a COVID World 

The Tourism Business Enhancement Program, designed by Capilano 

University’s School of Tourism Management, is a free online program created 

specifically for people working in the tourism and hospitality sector that have 

been negatively impacted by COVID-19. 

The program is an opportunity to review an aspect of their business to create a 



 

pivot strategy that can be implemented soon after completion. It is primarily 

aimed at managers and supervisors, but applications from frontline staff will be 

considered if they meet certain conditions. 

The program runs for five weeks, includes one-on-coaching, a $1,000 

reimbursement for childcare and is delivered entirely online. 

 

Program begins March 8. Apply today! 

For complete details, or to apply, please visit Tourism Business Enhancement 

Program (https://cs.capilanou.ca/courses--programs/programs/tourism-

business-enhancement/)  
 

 

 

 
 
Our virtual series are 
graciously supported by our 
Gold-Level Leadership 
Sponsors, British Pacific 
Properties and BlueShore 
Financial. 

 

 

 

 

 
Join now! 
 
Develop valuable connections that lead to business growth 
and personal success. Access Chamber benefits only 
available to members.  

 

Facebook 

 

Instagram

 

Website  
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Membership pays for itself… 

SPONSORSHIP OPPORTUNITIES 
Promote your business and help support the 
Chamber. Sponsor an event!
The West Vancouver Chamber of Commerce offers a 
variety of sponsorship opportunities that provide your 
business with the chance to be front and center in our 
community. Sponsors are an important part of our 
events!  For further info: SPONSORSHIP 

Copyright © 2021 West Vancouver Chamber of Commerce, All rights reserved. 
You are receiving this email because you opted in at our website. 

Our mailing address is: 
West Vancouver Chamber of Commerce 

2235 Marine Drive 
West Vancouver, Bc V7V 1K5  

Canada 
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From:
Sent: Tuesday, February 16, 2021 5:39 PM
To: MayorandCouncil
Subject: Inappropriate location for cannabis store

CAUTION: This email originated from outside the organization from email address  . Do not click links 
or open attachments unless you validate the sender and know the content is safe. If you believe this e‐mail is suspicious, 
please report it to IT by marking it as SPAM. 

Dear Mayor and Council, 

I hope you and your families are all well and healthy as we all navigate these rapidly changing times. 

I am reaching out to you now as the community here has come to understand that a group with a store on Bowen Island 
selling marijuana has purchased a building at 6609 Royal Street in Horseshoe Bay with the intent to open another 
marijuana store in that location. 

For over a decade I have been an active and caring member of this community, as a 
.  To be clear, as a progressive minded citizen I have no objection with 

marijuana or those that use it responsibly and I have appreciated that West Vancouver has taken the slow route to 
deciding on where and when the district should allow for a marijuana store to be introduced in a good and respectful 
way.  

But I DO feel compelled to speak up in opposition to the proposed location on Royal Street ‐ for a few reasons.  In such a 
small community, many feel we do not need to have a cannabis store so front and centre which really would dominate 
the main street of such a small community. While cannabis shops in the downtown business district of Vancouver can be 
seen, it is important to acknowledge this situation is not parallel in this quaint seaside village of residential family 
households and a handful of shops. I know this central location for sales of recreational marijuana is not making local 
families with children happy too. Marijuana  is not for everyone, especially considering the large block of older 
conservative adult demographic in West Vancouver. Not everyone wants to see a “pot shop” in the most central location 
of this village. Would an introduction of the first cannabis store in the district not be better positioned in a location off 
the main road so it is not so ‘in your face'? I feel it is presumptuous that a group who are from outside of the community 
can simply walk in, purchase a key prominent retail space and declare a marijuana business without consultation and 
consent from the community as a whole. Word on the street is that this location for a store of this nature is not right. 

I believe that Mayor and Council would be wise to take a closer look at this matter and decide what is best for the 
community through proper consultation, discussion and consent. I thank you for your consideration on this matter. 

Please do not hesitate to reach out to me for further discussion. 

Best regards, 

West Vancouver, BC 
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Biomedical experts and scientists agree that measuring for thermal effects is not a valid and biology-based safety 

test. Our brain is not liquid, but a complex bio-electrical system that has been demonstrated to be vulnerable to 

damage from the pulsed and modulated electromagnetic fields and radiation emitted by wireless devices. 

Studies based on brain scans, MRI and EEGs provide irrefutable evidence of harm from wireless devices’ non-

thermal exposures. Cell phones and wireless devices  can change brain wave activity, impair blood flow to the brain, 

damage the blood-brain barrier, interfere with brain cells communication and break brain cells’ DNA. 

Clearly, we are not SAM. 

This test does not even protect from thermal damage — SAM’s is based on the gigantic noggin of a 220 lb., six-foot 

tall adult male military recruit. SAM’s head is relevant to only 3% of the population. 

Children have smaller and thinner skulls than SAM and absorb substantially more radiation than adults. Research 

confirms a 10-year-old absorbs more than 150% higher radiation than the SAM dummy. 

Children represent a significant portion of the consumer market for wireless smart tech devices, and Big Tech is 

pushing these devices on babies at increasingly exceedingly early ages. 

SAM, adopted by the FCC in 1996 when the only commercially used wireless devices were cell phones, measures 

for only short-term exposure of 30 minutes from one device. It fails to address longer and chronic exposure from 

numerous sources, which is the real exposure we are now facing. 

Judge Patricia Millet of the U.S. Court of Appeals of the D.C. Circuit recently echoed this criticism of the FCC 

testing method in the hearing in the Children’s Health Defense case against the FCC. 

The case, which was initiated by Dafna Tachover, director of Children’s Health Defense’s 5G and wireless harms 

project, challenges the FCC health and safety guidelines, including the SAM testing and the “thermal only” 

hypothesis. 

This test and the thermal construct are essential for the telecom industry in order to continue to sell their products 

and for those who engage in data mining, including companies that mine our data for profit and the U.S. 

government, which uses the data for surveillance purposes. 

To expose the fraud of the FCC and the telecom companies, Children’s Health Defense joined WeAreNotSam, an 

international campaign. Follow @WeAreNotSAM and help us expose the dummy testing. It is time for real and 

biology-based safety testing. 

Subscribe to The Defender - It’s Free! 
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 Email*

 02/16/2021





46 Nursing Home Residents in Spain Die Within 1 Month of Getting Pfizer COVID Vaccine 

36-Year-Old Doctor Dies After Second Dose of COVID Vaccine

Lawsuits Expose FCC’s Failure to Weigh Evidence of Health Impact of Wireless Technology 

RFK, Jr. Responds to Instagram’s Removal of His Account 

MORE NEWS 



 

Latest Views 
 

 

‘Underestimated: An Autism Miracle’ Tells of a Father-Son Journey of Hope 

 

Critics Must Be Silenced for Billionaires to Keep Profiting From Pandemic 

 

What VAERS Data Reveal About Cardiac-Related Reactions to COVID Vaccines 



FCC and Big Telecom Make Us ‘the Dummies’ 
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 https://childrenshealthdefense.org/defender/fcc-big-telecom-fraudulent-
test/?utm_source=salsa&eType=EmailBlastContent&eId=2b9af66c-cba0-4577-b22e-491d5cbe62b0 

[SIGN UP] 

Children's Health Defense® is a 501(c)3 non-profit organization. Its mission is to end childhood health epidemics 
by working aggressively to eliminate harmful exposures, hold those responsible accountable, and to establish 

safeguards so this never happens again. 
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HOUSE OF COMMONS 

CHAMBRE DES COMMUNES 

CANADA 

Patrick Weiler 
Member of Parliament  

West Vancouver-Sunshine Coast-Sea to Sky Country  

February 10, 2021 

Dear Friends & Neighbours, 

Healthy communities are places where Canadians have equal opportunities to be active, engaged and 
connected. In this extraordinary pandemic, Canadians are discovering new ways to keep residents safe 
and healthy and to support our economic recovery. 

Last summer, our Government announced the Canada Healthy Communities Initiative (CHCI) to help 
local governments and community partners as they adapt to local economic, health and social 
challenges. Yesterday, Minister Catherine McKenna announced the opening of the intake period for 
the CHCI.  

The CHCI provides up to $31 million in federal funding to support community-led solutions that respond 
to immediate and ongoing needs arising from COVID-19 over the next two years. The Initiative funds 
smaller-scale local projects under three main themes: (1) creating safe and vibrant public spaces, (2) 
improving mobility options, and (3) digital solutions. The goal is to fund projects that quickly help 
communities adapt to the new reality of COVID-19. 

Potential projects could include: expanding outdoor seating on our main streets, remodeling a 
playground to allow for proper physical distancing, building multi-modal paths that would allow bikes, 
scooters, and personal mobility devices to share space with pedestrians and cars, or creating digital apps 
to allow residents to access municipal services remotely. The possibilities are as varied as the spirit, 
imagination and unique needs of Canada’s communities in this extraordinary time. 

For more information and to apply for the CHCI, please visit this web page. 

Our office stands ready to support your application, so please do not hesitate to reach out with any 
questions or concerns.  

Sincerely, 

Patrick Weiler, MP 
West Vancouver-Sunshine Coast-Sea to Sky Country 

(14)(a)

https://www.infrastructure.gc.ca/chci-iccs/faq-eng.html
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HOUSE OF COMMONS 

CHAMBRE DES COMMUNES 

CANADA 

Patrick Weiler 
Member of Parliament  

West Vancouver-Sunshine Coast-Sea to Sky Country  

February 10, 2021 

Dear Friends & Neighbours, 

As the Government of Canada continues to address the health, social and economic impacts of COVID-
19, it is also working toward a strong economic recovery that will create new jobs and opportunities for 
workers and businesses alike. The Government is working to address current and future skills shortages 
by making targeted investments in sectors that will be key to Canada’s plan to build back better. 

On January 22, 2021, the Minister of Employment, Workforce Development and Disability Inclusion, 
Carla Qualtrough, announced that the Government is investing $72 million over three years as part of 
the Sectoral Initiatives Program's existing funding. 

Distributed through a call for proposals, which will remain open for six weeks, this investment will fund 
sector-specific projects to help Canadian workers gain skills and access resources. It will also help 
businesses and networks scale up strategies to drive job growth and create standards for education and 
certification purposes. 

With the support of industry and labour partners, the Government will build on its work to help key 
sectors address their current and future workforce needs through at least one of three approaches. 

1. The first approach focuses on ensuring Canadians have access to job tools and resources so
that they can make informed decisions about their career path. Projects that receive funding
under this approach will have the goal of helping employers, Canadians looking for work,
students and educators make informed decisions about hiring, skills training and career
choices.

2. The second approach is the development of projects that offer training to workers looking
to upgrade their skills or start a new career.

3. The third approach focuses on helping small and medium-sized businesses meet their hiring
needs through the development of new strategies, or the scaling-up of proven workforce
development strategies.

This announcement builds on the Government’s commitment to creating one million jobs and making 
the largest investment in training for workers in Canadian history. An inclusive approach to Canada’s 
recovery from the pandemic that takes into account the various challenges workers have faced during 
this crisis, will enable Canadians to find and keep good jobs and support our economy for years to come. 

The deadline to apply is March 4, 2021 at 3:00 pm Eastern Standard Time (EST). For more information 
and to apply for the Sectoral Initiatives Program, please visit this webpage. 

(14)(b)
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If you have any questions or concerns, please do not hesitate to reach out to our office. We are happy to 
assist in any way that we can. 

Sincerely, 

Patrick Weiler, MP 
West Vancouver-Sunshine Coast-Sea to Sky Country 
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HOUSE OF COMMONS 

CHAMBRE DES COMMUNES 

CANADA 

Patrick Weiler 
Member of Parliament  

West Vancouver-Sunshine Coast-Sea to Sky Country  

February 12, 2021 

Dear Friends & Neighbours, 

The Government of Canada is committed to supporting local communities and organizations address and combat 
climate change and ensure that we build a cleaner and more sustainable future for generations to come. 
Environment and Climate Change Canada takes the lead to provide funding to make this happen through a myriad 
of programs and initiatives. 

Today, I am pleased to inform you that many programs at Environment and Climate Change Canada are now open 
and accepting applications. These programs have a significant impact in communities across Canada, and I 
encourage all interested applicants to submit an application.  

1. Aboriginal Fund for Species at Risk
The Aboriginal Fund for Species at Risk (AFSAR) was established in 2004 and supports the development of 
Indigenous capacity to participate actively in the implementation of the Species at Risk Act (SARA). The 
Act recognizes the important role that Indigenous Peoples play in wildlife conservation and the need to 
consider Aboriginal Traditional Knowledge (ATK) in the assessment of which species may be at risk, as well 
as in the development and implementation of protection and recovery measures. Additionally, AFSAR 
supports projects that will proactively prevent species, other than species at risk, from becoming a 
conservation concern. 
Deadline to apply:  March 2, 2021, 15:00 EST 
Link: https://www.canada.ca/en/environment-climate-change/services/environmental-
funding/programs.html#toc0  

2. Canada Nature Fund - Priority Places
Community-Nominated Priority Places (CNPP) for Species at Risk is part of Canada’s Nature Fund. CNPP 
will support multi-partner initiatives in priority places where there are opportunities to protect and 
recover species at risk and their habitat through multi-species and ecosystem-based conservation action. 
Deadline to apply:  April 15, 2021, 15:00 EST 
Link: https://www.canada.ca/en/environment-climate-change/services/environmental-
funding/programs.html#toc3  

3. EcoAction Community Funding Program
The EcoAction Community Funding Program funds projects across Canada to encourage Canadians to take 
action to address Clean Water, and to build the capacity of communities to sustain these activities into 
the future. Your organization may be eligible to receive financial support from Environment and Climate 
Change Canada's EcoAction Community Funding Program to address environmental issues of importance 
in your community. Your project must have measurable, positive environmental results and promote 
community participation. 

(14)(c)
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Deadline to apply:  March 3, 2021, 15:00 EST 
Link: https://www.canada.ca/en/environment-climate-change/services/environmental-
funding/programs.html#toc4  

4. Environmental Damages Fund
The Environmental Damages Fund (EDF) is administered by Environment and Climate Change Canada 
(ECCC) to provide a mechanism for directing funds received as a result of fines, court orders, and 
voluntary payments to priority projects that will benefit Canada’s natural environment. The EDF helps to 
ensure that environmental good follows environmental harm by supporting projects with measurable 
outcomes in Canadian communities. 
Deadline to apply:  February 24, 2021, 15:00 EST 
Link: https://www.canada.ca/en/environment-climate-change/services/environmental-
funding/programs.html#toc5  

5. Habitat Stewardship Program
The Habitat Stewardship Program (HSP) is an application-based funding program that provides funding for 
projects submitted by Canadians that contribute directly to the recovery objectives and population goals 
of species at risk listed on Schedule 1 of the Species at Risk Act (SARA) and that prevent others from 
becoming a conservation concern. 
Deadline to apply:  March 2, 2021, 15:00 EST 
Link: https://www.canada.ca/en/environment-climate-change/services/environmental-
funding/programs.html#toc7  

6. Salish Sea Marine Vessel Emissions Reductions Program
The Salish Sea Marine Emission Reductions Fund (SSMERF) will help reduce air pollutant and greenhouse 
gas emissions from domestic marine vessels or fleets operating in the Canadian portion of the Salish Sea. 
The Salish Sea is located in the Pacific Northwest waters of British Columbia in Canada. See the 
Publications and Resources section for a map of the boundary of the Salish Sea Canadian marine waters.  

There are two streams for funding applicants, and applicants can combine streams. 

• Stream 1: Study – To fund studies to investigate methods for Canadian marine vessels or fleets
operating in the Salish Sea to reduce air pollutant and GHG emissions. This stream helps applicants
determine how to reduce emissions from their operations. It is also suitable for applicants requiring
more information before implementing a technology or operational method.

• Stream 2: Investment and Installation of Emission Reduction Technology – To help purchase and
install technology, if the applicants know how to reduce its air pollutant and GHG emissions from
their operation.

Deadline to apply:  March 31, 2021, 15:59 EST 
Link: https://www.canada.ca/en/environment-climate-change/services/cumulative-effects/salish-sea-
ecosystem/marine-emission-reductions.html  

If you have any questions or concerns about any of these programs, please do not hesitate to reach out to our 
office. We stand ready to support your application in any way that we can. 

Sincerely, 

Patrick Weiler, MP 
West Vancouver-Sunshine Coast-Sea to Sky Country 

https://www.canada.ca/en/environment-climate-change/services/environmental-funding/programs.html#toc4
https://www.canada.ca/en/environment-climate-change/services/environmental-funding/programs.html#toc4
https://www.canada.ca/en/environment-climate-change/services/environmental-funding/programs.html#toc5
https://www.canada.ca/en/environment-climate-change/services/environmental-funding/programs.html#toc5
https://www.canada.ca/en/environment-climate-change/services/environmental-funding/programs.html#toc7
https://www.canada.ca/en/environment-climate-change/services/environmental-funding/programs.html#toc7
https://www.canada.ca/en/environment-climate-change/services/cumulative-effects/salish-sea-ecosystem/marine-emission-reductions.html
https://www.canada.ca/en/environment-climate-change/services/cumulative-effects/salish-sea-ecosystem/marine-emission-reductions.html
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HOUSE OF COMMONS 
CHAMBRE DES COMMUNES 

CANADA 

Patrick Weiler 
Member of Parliament 

West Vancouver-Sunshine Coast-Sea to Sky Country 

February 12, 2021 

Dear Friends & Neighbours, 

The COVID-19 pandemic has magnified systemic and longstanding inequalities, with women and girls 
disproportionately affected by the crisis. The Government of Canada is taking strong action to prevent 
the pandemic from rolling back progress or reversing the hard-won gains of women in Canada. 

Yesterday, the Honourable Maryam Monsef, Minister for Women and Gender Equality and Rural 
Economic Development, launched a new call for proposals through Women and Gender Equality 
Canada’s Women’s Program. The call, entitled “Feminist Response and Recovery Fund”, will provide 
$100 million for projects helping those in greatest need. The funding will allow recipient organizations to 
launch new projects or scale up past projects that increase women and girls' participation in Canada’s 
economic, social, democratic and political life. 

Eligible projects will tackle barriers, address harmful gender norms and attitudes, or improve policies, 
practices, resource distribution, networks and relationships. Recognizing the need for a feminist, 
intersectional response to COVID-19, Women and Gender Equality Canada will direct funding to projects 
supporting marginalized or underrepresented people, including Indigenous women, Black women, 
women of colour, women who are members of LGBTQ2 communities, and women living with disabilities 
or in rural or remote communities. 

The call for proposals aims to provide flexibility, allowing organizations to respond to a wide range of 
issues in order to accelerate progress on gender equality and ensure that Canada’s response to and 
recovery from COVID-19 is inclusive of diverse women. These projects will serve as building blocks for 
long-term, lasting change to advance women’s equality. 

The women’s program provides funding to eligible organizations in three priority areas: 

 Ending violence against women and girls 
 Improving women’s and girls’ economic security and prosperity 
 Encouraging women and girls in leadership and decision-making roles 

Yesterday’s announcement builds on previous steps taken to ensure an intersectional response to the 
pandemic, including commitments in the 2020 Speech from the Throne to create an Action Plan for 
Women in the Economy and move forward on a Canada-wide early learning and childcare system. 

(14)(d)
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Recognizing that COVID-19 has increased the rates and severity of gender-based violence (GBV), the 
Government of Canada has provided $100 million directly to organizations that support survivors and 
their families. Combined with new flexibilities to existing programs, this funding has supported over 
1500 organizations, helping them keep their doors open at this challenging time. 

The call for proposals is open until March 25, 2021 at 12:00 p.m. (Noon) Pacific Standard Time). Please 
visit this webpage for more information and for details on how to apply. 

If you have any questions or concerns, please do not hesitate to reach out to our office. We are happy to 
help and support your application in any way that we can. 

Sincerely, 

Patrick Weiler, MP 
West Vancouver-Sunshine Coast-Sea to Sky Country 
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HOUSE OF COMMONS 

CHAMBRE DES COMMUNES 

CANADA 

Patrick Weiler 
Member of Parliament  

West Vancouver-Sunshine Coast-Sea to Sky Country  

February 12, 2021 

Dear Friends & Neighbours, 

The Government of Canada is committed to better supporting LGBTQ2 individuals in Canada and 
building a society where everyone has equal rights and opportunities to be their true, authentic selves. 
Along with LGBTQ2 communities across Canada, we are working to strengthen LGBTQ2 organizations 
and support the critical work they do to create an equitable and consciously more inclusive Canada. That 
is why Budget 2019 allocated funding for the first ever Government of Canada fund for LGBTQ2 
organizations. 

Yesterday, the Honourable Bardish Chagger, Minister of Diversity and Inclusion and Youth, along with 
the Honourable Maryam Monsef, Minister for Women and Gender Equality and Rural Economic 
Development, announced approximately $15 million in funding for 76 LGBTQ2 community-led projects 
across Canada through the LGBTQ2 Community Capacity Fund. 

Examples of these projects whose initiatives help strengthen LGBTQ2 communities and advance equity 
for LGBTQ2 people in British Columbia are:  

• Organization: Fernie Pride Society
o Title: Strengthening Community Capacity in the Elk Valley
o Description: This project will strengthen the capacity of Fernie Pride Society to advance

LGBTQ2 equality by increasing evidence and knowledge of LGBTQ2 challenges and
barriers, Advocacy planning, partnership development, collaboration and networking.

o Region: Fernie, British Columbia
o Funding amount: $57,139

• Organization: Essies Place- a Society for people with diverse genders and sexualities
o Title: To “start capacity” by learning about the LGBTQ2 Community
o Description: This project will strengthen the capacity and networks of Essies Place to

advance LGBTQ2 equality by increasing evidence and knowledge of LGBTQ2 challenges
and barriers; partnership development, collaboration, networking; supporting the ability
to create opportunities for members of LGBTQ2 communities to gather, connect,
network, share knowledge, and exist safely in a collaborative space.

o Region: Sicamous, British Columbia
o Funding amount: $100,000

(14)(e)
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• Organization: Four Feathers Society
o Title: 2 Spirits of BC Capacity Building Project
o Description: This project will strengthen the capacity and networks of Four Feathers

Society to advance LGBTQ2 equality by building board capacity; strengthening
collaboration among organizations; improving financial sustainability; increasing access
to evidence, data, information, and knowledge sources; and amplifying sector capacity
at large in order to better support 2-Spirit persons in BC.

o Region: Vancouver, British Columbia
o Funding amount: $129,797

• Organization: QMUNITY, BC's Queer, Trans and Two-Spirit Resource Centre
o Title: Building QMUNITY: Reinforcing Foundations, Reimagining Futures
o Description: This project will strengthen the capacity and networks of QMUNITY, BC's

Queer, Trans and Two-Spirit Resource Centre to advance LGBTQ2 equality by building
managerial capacity; increasing access to evaluation data, knowledge sources and social
impact monitoring; and strengthening collaboration among organizations while
amplifying sector capacity at large.

o Region: Vancouver, British Columbia
o Funding amount: $299,775

• Organization: Rainbow Refugee Society
o Title: Enhancing Arrival Communities for LGBTQI Refugees in BC
o Description: This project will strengthen the capacity and networks of Rainbow Refugee

Society to advance LGBTQ2 equality by building managerial capacity through
governance, organizational and strategic planning, human resources, communications
plan, and IT systems; enhancing the organization’s capacity to provide training across BC
through skills development and a regional community of practice to strengthen
partnerships for LGBTQI refugee housing collaboration.

o Region: Vancouver, British Columbia
o Funding amount: $248,505

The COVID-19 pandemic has affected all Canadians and disproportionately certain segments of the 
population, including LGBTQ2 communities. Through the LGBTQ2 Community Capacity Fund, the 
Government of Canada acknowledges that the work of these organizations is critical for improving 
social, health, and economic outcomes in LGBTQ2 communities, and that it merits targeted investments 
to ensure the renewal and sustainability of the sector, especially during these challenging times. See this 
page for the full list of supported organizations. 

Sincerely, 

Patrick Weiler, MP 
West Vancouver-Sunshine Coast-Sea to Sky Country 

https://www.canada.ca/en/canadian-heritage/news/2021/02/backgrounderenabling-the-future-of-lgbtq2-community-led-organizations.html
https://www.canada.ca/en/canadian-heritage/news/2021/02/backgrounderenabling-the-future-of-lgbtq2-community-led-organizations.html
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From: Budget
Sent: Wednesday, February 10, 2021 12:40 PM
To:
Cc: MayorandCouncil; Robert Bartlett; Isabel V. Gordon; Donna Powers
Subject: RE: Taxes (Proposed 2021 Budget)
Attachments: 2021 02 08.Taxes .pdf

Dear , 

Thank you for your inquiry. We understand your concerns and value your opinion. Municipal budgets aim to 
address multiple priorities, reflecting the objectives of thousands of residents, represented by their elected 
officials. Most, if not all, budgets cause debates and potential concerns regarding the allocation of limited 
municipal resources. The 2020 and 2021 budgets are especially difficult, given that current economic 
environment that you have addressed in your letter.  

As you know, the 2021 Budget has not been adopted yet and will be further discussed and reviewed by 
Council. The proposed operation increase of 1.48% is one of the lowest for the Lower Mainland municipalities. 
The increase of the Asset Levy, also proposed as a part of the 2021 Budget, reflects the concern for the 
maintenance and development of Capital Assets – an issue that the District of West Vancouver has in common 
with all Canadian municipalities dealing with the aging infrastructure. Most of these costs are not driven by the 
population growth (or lack thereof) – they are caused by the fact that many municipal assets are coming close 
to the end of their useful life and have to be replaced irrespective of the increase/decrease in population. 

Problems related to the tax shift between various properties within a municipality, that you have identified with 
respect to your property, is a very real and serious concern. In fact, most of the changes in the tax bill of any 
given property are not driven by any decisions made at the municipal level – they are caused by the changes 
in property values as determined by BC Assessment. A municipality may usually decide to increase taxes by 1-
5%, whereas the tax bill of a particular tax payer may often go up or down by 10-30%. These shifts do not 
change anything in the total amount of revenue collected by a municipality – they reflect the share of tax paid 
by a particular taxpayer. 

Municipalities have to distribute tax costs to residents based on their assessed property values as established 
each year by the BC Assessment Authority.  This allocation methodology is mandated by Provincial legislation. 
The only scenario when a given property will have a tax bill with the exact same increase as adopted by 
Council is when its relative value has not changed from year to year. This could happen if all properties in a 
given municipality went up or down in value by the same amount, but this almost never happens. Instead, 
factors such as economic changes, real estate market activity, and additions or renovations cause individual 
property values to change from year to year, and these changes cause the tax burden to shift.  

The key issue is NOT the absolute value (how much a property is worth overall), but the relative value of a 
property – how much is it worth as compared to other properties (as a share of the overall value).  

Example: 
Year 1 

Absolute 
Value 

Year 1 
Relative 

Value 

Year 2 
Absolute 

Value 

Year 2 
Relative 

Value 

Impact 
on Tax 

Property 1 $100 20% $50 20% No change 
Property 2 $100 20% $25 10% Decrease 
Property 3 $100 20% $50 20% No change 
Property 4 $100 20% $50 20% No change 
Property 5 $100 20% $75 30% Increase 
Total $500 100% $250 100% 
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Tax deferment option, mentioned in your message, helps address this particular issue – the impact of 
assessment changes on the tax paid by a particular property. Market fluctuations have a tendency to even out 
over a longer period of time. Therefore, a homeowner who defers their taxes for 10-15 years in a row, while 
also setting aside an annual amount equal to the average tax charges, would be able to maintain a relatively 
stable budget without incurring significant incremental liabilities – the amount of tax deferred would be equal or 
close to the funds set aside annually.   

Please let us know if you have any questions or concerns – we are always happy to help! 

Sincerely, 

Financial Services | District of West Vancouver  
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From:
Sent: Monday, February 8, 2021 10:13 PM
To: MayorandCouncil
Subject: taxes

Dear Mayor and Council, 
I am deeply disturbed by the proposed budget which allows for an increase well above inflation.  In these uncertain 
Covid times, I would expect a budget of restraint, not one going full bore ahead. 

I particularly object to an increase in staff to service a stable population and plans for a 38M dollar arts centre.  Is it still 
38M?  I also understand that West Vancouver will receive a 5M Covid restart grant from the Provincial Government.  As 
many of the items earmarked to be covered by this grant do not seem to be directly related to Covid restart e.g., 
environmental officer, transportation planner, I wonder how they will be financed down the road. Even greater tax 
increases next year? 

Taxpayer resources are not a bottomless pit.  I would expect some sensitivity towards West Vancouver businesses 
struggling to survive and to the many residents who have experienced reduced incomes and no salary increase over the 
past year, and to those on pensions.  All of these groups have had to make do, and so should the DWV. 

I also note that these proposed increases do not tell the whole story due to fluctuations in property assessments, 
particularly high-end properties.  In 2019, taxes on my modest property went up 15.8%.  The Municipal portion went up 
22.18%.  That is not insignificant.  Last year, my total tax bill increased 2.3%.  The municipal tax portion increased 
5.4%.  What will a 5.2% increase in the Municipal budget actually mean to my bill?  I sincerely doubt it will be only 
5.2%.  Average increases are misleading.   

Some elected council members have suggested that the solution is to defer taxes.  Sounds good, but to advise property 
owner to take on debt to pay for a bloated employee base and an Arts Centre that will cost millions more to maintain is 
offensive.   

We are not the City of Vancouver. We do not have a Charter which allows us to create alternate revenue streams. We 
do not even have pay parking.  We have limited means to support initiatives other than property taxes.  I respectfully 
request that this proposed budget be reviewed to reflect the current economic climate and taxpayer resources.  Rein in 
some of these grandiose plans and provide a budget which West Vancouverites can afford.    

Yours truly, 

West Vancouver, 

Sent from Mail for Windows 10 
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From: Budget
Sent: Friday, February 12, 2021 10:21 AM
To:
Cc: MayorandCouncil; Donna Powers; Robert Bartlett; Isabel V. Gordon
Subject: Re: 2021 Capital Budget 
Attachments: 2021 Capital Budget.pdf

Dear , 

Thank you for your inquiry! Please see below the information on the 2021 budget (operational and capital 
items) that you have requested: 

1. Operational and Capital maintenance: A distinction is made in accounting between operational and
capital maintenance. Operational maintenance activities are things that need to be done to keep an
asset functioning on a daily, weekly, monthly or annual basis. An example would be changing the oil in
an engine, or cleaning and replacing the filters in a pump. Operational maintenance in various District
departments includes everything from sweeping the floors to cleaning and adjusting the fitness
equipment to cutting the grass in the parks. Generally, if operational maintenance falls behind, it is
obvious almost immediately that it is not being done.
Capital maintenance refers to things which would be done less frequently than annually. An example
might be replacing the roof of a building, repaving a road surface, or replacing the brakes in a car.
These things also need to be done to keep assets functioning, but, unfortunately, they are also easier
to postpone, because they cost more, and the effect of not doing them on a timely basis often does not
show up right away. When capital maintenance is postponed beyond the point of optimal investment,
this is called deferred maintenance, and it is these costs that the asset levy will address. As has been
explained consistently in the budget presentations, deferred maintenance is an issue for the District,
and should not be ignored as it has been in the past.

2. Details of Proposed 2021 Capital Projects: Information on 2021 Capital Projects is available at the
District’s website, https://www.westvancouverite.ca/budget, including program descriptions, costs and
classification.

3. $2.8M Investment in New Assets: $2.8M in New Assets is a sum of Strategic Investment ($2.3M) and
Innovation ($525K) projects included in the 2021 Capital Projects proposal (see above).

Sincerely, 

Financial Services | District of West Vancouver 

We acknowledge that we are on the traditional, ancestral and unceded territory of the Squamish Nation, Tsleil-Waututh Nation and Musqueam Nation. 
We recognize and respect them as nations in this territory, as well as their historic connection to the lands and waters around us since time immemorial. 

This email and any files transmitted with it are considered confidential and are intended solely for the use of the individual or entity to whom they are 
intended. If you are not the intended recipient or the person responsible for delivering the email to the intended recipient, be advised that you have 
received this email in error and that any use, dissemination, forwarding, printing or copying of this email is strictly prohibited. If you have received this 
email in error, please notify the sender immediately and delete all copies of this email and attachment(s). Thank you.  
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