COUNCIL CORRESPONDENCE UPDATE TO JANUARY 21, 2026 (8:30 a.m.)

Correspondence

(1) Gordon and Marion Smith Foundation for Young Artists, January 15, 2026,
regarding “Brilliance Gala & Auction | March 11th, 2026”

(2) January 16, 2026, regarding Firecracker Noise Complaint

(3) January 20, 2026, regarding “Budget 2026 - revenue potential from
development”

(4) D. Marley, January 20, 2026, regarding “DWYV budget-making process - Role
of F&RAC?”

(5) Memorial Library Board Meeting Minutes — December 17, 2025
Correspondence from Other Governments and Government Agencies
No items.

Responses to Correspondence

No items.

LGDM-366206669-9729



(1)

From: Gordon Smith Gallery of Canadian Art <admin@smithfoundation.ca>
Sent: Thursday, January 15, 2026 12:29 PM

To: correspondence

Subject: Brilliance Gala & Auction | March 11th, 2026

CAUTION: This email originated from outside the organization from email address bounce-mc.us5_12301075.10142529-
2a983d4ccc@mail66.atl51.rsgsv.net. Do not click links or open attachments unless you validate the sender and know the content is
safe. If you believe this e-mail is suspicious, please report it to IT by marking it as SPAM.

Unsubscribe

It appears that you have subscribed to commercial messages from this sender. To stop receiving such messages from
this sender, you can unsubscribe.

Click here to unsubscribe

03.11.2026

G L s W\ o H
A A At the Gordon Smith
Gallery of Canadian Art




2026 Brilliance Gala & Auction

March 11, 2026 | 5:30pm
Gordon Smith Gallery of Canadian Art

smithgala.ca

Following the success of our 2025 Gala at Camp Smith, co-Chairs, lan Wallace, OC, and Krista
Whitelock, invite you to an elegant evening at the Gordon Smith Gallery of Canadian Art, celebrating

creativity, community, and the transformative impact of art education.

Hosted in the Gordon Smith Gallery, and limited to just 19 tables, our earlybird pricing for tickets and

tables for the 2026 Brilliance Gala at the Gordon Smith Gallery are now live until January 31st.

Gala Tickets
$450 ($425 until January 31, 2026)

Brilliance (Premium) Tickets
$650 ($625 until January 31, 2026)

Table Pricing | 8 guests
Gala Table $3,400
Brilliance (Premium Table) $5,000

For details and to purchase, please visit smithgala.ca

Join us at Brilliance

The Brilliance Gala is a chance to come together to support a key facet of Gordon Smith’s legacy:
quality, artist- and educator-led arts education for children and youth across the Lower Mainland
through Artists for Kids. As public funding becomes increasingly constrained, your support helps
safeguard long-term sustainability by protecting the specialized people, tools, and learning

environments that make high-quality arts education possible.



This intimate soirée features exquisite dining by Chef David Hawksworth and a carefully curated

auction, set within a warm and artful atmosphere surrounded by Canadian art.

In 2025, the Gala raised over $228,000, supporting arts education for more than 3,500 children and

youth across the Lower Mainland. With your support, we can continue to increase our reach and offer

the life changing benefits of arts education to even more youth.

For more information and to purchase tickets, visit smithgala.ca.



Chef David Hawksworth

Fine Dining by Chef David Hawksworth

Celebrated Chef David Hawksworth has been at the forefront of
the Canadian Culinary scene since returning home after spending
more than a decade in Europe honing his talents at some of the
world’s most recognized Michelin starred restaurants including
Le Manoir aux Quat’ Saisons, L’Escargot, and The Square.

He opened his first restaurant Hawksworth in 2011 which
continues to earn critical acclaim including recently being
named to the “World’s Best Restaurants” by LA LISTE.
Hawksworth also owns and operates popular concepts, the
MICHELIN recommended Nightingale and the more casual Bel
Café. All demonstrate Hawksworth’s culinary expertise, talent
for creative flavour combinations, his drive for perfection, and
insistence on only the very best ingredients.

As the culinary partner to Air Canada since 2015, Chef
Hawksworth designs signature dishes for International
Business Class and Signature Lounges, winning recent
recognition for the “World’s Best Business Class Lounge
Dining.” Hawksworth released his first cookbook, Hawksworth,
The Cookbook, in December of 2020 which was shortlisted for
a Gourmand Award.



View this email in your browser

Copyright (C) 2026 Gordon and Marion Smith Foundation for Young Artists. All rights reserved.
You are receiving this email because you have previously supported the Gordon and Marion Smith Foundation for
Young Artists.

Our mailing address is:
Gordon and Marion Smith Foundation for Young Artists 2121 Lonsdale Avenue North Vancouver, British Columbia
V7M 2K6 Canada

Want to change how you receive these emails?

You can update your preferences or unsubscribe
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From: Zedll)

Sent: Friday, January 16, 2026 3:31 PM
To: correspondence

Subject: Re: Subject : Ongoing illegal firecracker gun disturbances

CAUTION: This email originated from outside the organization from email address m Do not click links or open
attachments unless you validate the sender and know the content is safe. If you believe this e-mail is suspicious, please report it to
IT by marking it as SPAM.

Subject: Ongoing illegal firecracker gun disturbances

Dear Mayor [ Mark Sager ]

| am a long-time resident of West Vancouver, living in s.22(1) .lam

writing to formally raise an ongoing public safety and noise concern that has persisted for many years without
effective resolution. Every year, particularly on Christmas Eve, New year's Eve, and other public holidays,

groups of young individuals discharge firecracker gun that produce sounds nearly identical to real gunfire.
These incidents typically occur between approximately 10:00 p.m. And midnight, often ﬁ

These repeated loud gun-like noise cause significant disturbance, fear and concern for safety. Given the
realistic sound, it is difficult for residents to distinguish these act from actual firearm discharge, which is
especially troubling in a residential area at night.

| have contacted the West Vancouver Police Department during these incidents on multiple occasions. While
officers sometimes attend the scene, the activity often resumes afterward, and the problem continues year
after year. This suggests that current enforcement measures are not acting as an effective deterrent.

| respectfully request that The District of West Vancouver consider:

Clear enforcement of existing bylaws related to fireworks, noise, and public safety.

Issuing fines or penalties where applicable.

Increased police presence or proactive patrols during known high - risk dates.

| appreciate the challenges involved in enforcement, but as resident, | believe we should be able to enjoy our
homes without repeated disturbances and safety concerns, particularly late at night.

Thank you for your time and attention to this matter. | would appreciate any information on steps the District
plans to take to address this recurring issue.
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From: s.22(1)

Sent: Tuesday, January 20, 2026 10:10 AM

To: correspondence

Cc: Mark Sager, Mayor; Christine Cassidy; Nora Gambioli; Peter Lambur; Scott Snider; Sharon Thompson;
Linda Watt

Subject: Budget 2026 - revenue potential from development

CAUTION: This email originated from outside the organization from email addressm. Do not click links or open
attachments unless you validate the sender and know the content is safe. If you believe this e-mal' Is suspicious, please report it to

IT by marking it as SPAM.

Dear Mayor and Council Members,

| have read the 2026 Budget Outlook provided with interest, as it provides insight into the priorities of the
current Council.

Inthe past 18 months, as the Province has made housing a priority for all municipalities in British
Columbia, it has been interesting to see how little interest there is from smaller developers in building
the gentle densification that this Council has been promoting as the obvious choice for West Vancouver.

Notably, lot value properties in newly designated multi-family zoning have sat for months unsold, as the
market perceives West Vancouver to be “unfriendly” to its own zoning and development priorities.

On page two of the Budget Outlook the District notes a slowdown of development and construction
activity.

Some of the slow down can absolutely be attributed to economic uncertainty due to tariffs and
continued high labour costs in the construction market.

However, the guidelines and bylaws that would allow for development in this multi-family area DO NOT
EXIST.
This is something that the District has had complete control over and has chosen not to prioritize.

The lack of Revenue from development in 2026 is directly attributable to this Mayor and Council’s
decisions of the past 18 months which has made this District unappealing for the very development that

Council keeps touting as the solution for West Vancouver. Please fix this.

Sincerely,

s.22(1)
- West Vancouver
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From: David Marley <domarley52@gmail.com>

Sent: Tuesday, January 20, 2026 11:55 PM

To: Mark Sager, Mayor; Christine Cassidy; Nora Gambioli; Peter Lambur; Scott Snider; Sharon Thompson;
Linda Watt; correspondence

Subject: DWV budget-making process - Role of F&RAC?

Attachments: 26jan26-agenda-web.pdf

CAUTION: This email originated from outside the organization from email address domarley52@gmail.com. Do not
click links or open attachments unless you validate the sender and know the content is safe. If you believe this e-
mail is suspicious, please report it to IT by marking it as SPAM.

According to the agenda (item 6) for its meeting on Monday, January 26th Council is being asked to approve the
operating levy (2.4%) and an increase in the asset levy (1%) proposed by staff in relation to the District’s budget for
2026. | understand that this is to be done despite the fact Council’s Finance and Revenue Advisory Committee
(“F&RAC?”), consisting of volunteers from our community who possess a great deal of relevant expertise and
experience, has to date had no meaningful role in the preparation of the proposed budget. If true, Council ought
not to proceed at next Monday evening’s meeting with a vote on the tax levies as sought by District staff.

In November, 2024, Council created the F&RAC and adopted its terms of reference, which specifically include a
provision whereby the committee “will provide advice and make recommendations concerning the District’s
annual operating and capital budgets, and property tax changes.” This is a mandatory directive, not discretionary,
hence the use of the word “will” rather than “may”.

The creation of the F&RAC was in furtherance, albeit inexplicably late, of a specific commitment made by then
mayoral candidate, Sager, during the 2022 municipal election campaign. In the result, the District’s budgets for
each of 2023 and 2024 were approved without benefit of the non-existent committee’s advice. As for the 2025
budget, the F&RAC was involved marginally.

Insofar as the District’s proposed budget for 2026 is concerned, | am reliably informed that the F&RAC has had
virtually no involvement whatsoever with its preparation. If so, one must ask: What is going on here?

In the circumstances, Council should postpone any vote on the proposed budget, including the tax levies, until the
F&RAC has been afforded the opportunity to properly examine what is being proposed and why, then provide
Council with the benefit of its considered advice, as explicitly mandated by the committee’s terms of reference.

A failure on Council’s part to take this approach puts you at risk of being perceived by informed and reasonable
observers of attempting to perpetrate a fraud upon the tax-payers of West Vancouver. This will be remembered
and is unlikely to be rewarded come next October 17th should incumbents seek re-election.

| hereby request that neither my name nor contact information be redacted from this communication.

David Marley
s. 22(1)

West Vancouver, BC

>
>

> https://westvancouver.ca/sites/default/files/media/documents/26jan26-agenda-web.pdf




THE CORPORATION OF THE DISTRICT OF WEST VANCOUVER

REGULAR COUNCIL MEETING AGENDA
JANUARY 26, 2026
6 PM IN THE MUNICIPAL HALL COUNCIL CHAMBER
AND VIA ELECTRONIC COMMUNICATION FACILITIES
(Members of the public may hear, or watch and hear, the meeting by attending the
Municipal Hall Council Chamber, or via electronic communication facilities through the
link provided on the District’'s Council Meeting webpage)

We acknowledge that we are holding this meeting on the traditional and ancestral
territory of the Squamish Nation, Tsleil-Waututh Nation and Musqueam Nation.
We recognize and respect them as nations in this territory, as well as their historic
connection to the lands and waters around us since time immemorial.

CALL TO ORDER
1. Call to Order.

APPROVAL OF AGENDA

2. Approval of January 26, 2026 Regular Council Meeting Agenda
RECOMMENDATION:
THAT the January 26, 2026 regular Council meeting agenda be approved as
circulated.

REPORTS

3. Protecting Parks in West Vancouver and Proposed Park Dedication Bylaw

No. 5424, 2026

Bylaws are passed by a simple majority affirmative vote unless otherwise noted.

Presentation to be provided.
RECOMMENDATION:

THAT proposed “Park Dedication Bylaw No. 5424, 2026” be read a first, second,
and third time.

LGDM-711734498-24908 A-1



JANUARY 26, 2026 COUNCIL AGENDA

4. Proposed Official Community Plan Amendment, Rezoning and
Development Permit for 6085 and 6093 Marine Drive

Pursuant to Council Procedure Bylaw No. 5005, 2019 (as amended) public input for this item is
not permitted.

Staff presentation to be provided.

Applicant presentation to be provided.
RECOMMENDATION:

THAT opportunities for consultation on the proposed Official Community Plan
amendment, with persons, organizations, and authorities, as outlined in the
report dated January 12, 2026, be endorsed as sufficient consultation for
purposes of section 475 of the Local Government Act.

NOTE: Each reading of an Official Community Plan bylaw must receive an affirmative vote of a
majority of all Council members (4 members) in order to proceed (Local Government Act, s. 477).

RECOMMENDATION

THAT proposed “Official Community Plan Bylaw No. 4985, 2018, Amendment
Bylaw No. 5394, 2026” be read a first time.

RECOMMENDATION

THAT proposed “Zoning Bylaw No. 4662, 2010, Amendment Bylaw
No. 5395, 2026” be read a first time.

RECOMMENDATION

THAT proposed “Official Community Plan Bylaw No. 4985, 2018, Amendment
Bylaw No. 5394, 2026” and proposed “Zoning Bylaw No. 4662, 2010,
Amendment Bylaw No. 5395, 2026” be presented at a public hearing scheduled
for February 23, 2026 at 5 p.m. in the Municipal Hall Council Chamber and via
electronic communication facilities, and that statutory notice be given of the
scheduled public hearing.

RECOMMENDATION

THAT proposed Development Permit 25-012 be presented at a public meeting
scheduled for February 23, 2026 at 5 p.m. in the Municipal Hall Council Chamber
and via electronic communication facilities, to be held concurrently with the public
hearing scheduled for February 23, 2026 at 5 p.m. in the Municipal Hall Council
Chamber and via electronic communication facilities, and that statutory notice be
given of the scheduled public meeting.

5. Proposed Road Closure and Removal of Highway Dedication Bylaw
No. 5418, 2026 (5037 Howe Sound Lane)

RECOMMENDATION:

THAT proposed “Road Closure and Removal of Highway Dedication Bylaw
No. 5418, 2026” be read a first, second, and third time.

LGDM-711734498-24908 A-2



JANUARY 26, 2026 COUNCIL AGENDA

6.

Proposed 2026 Operating and Capital Budgets
RECOMMENDATION:
THAT

1. the report titled Proposed 2026 Operating and Capital Budgets be received
for information;

2. the proposed 2026 Operating Levy of 2.43% be approved; and
3. the proposed 2026 Asset Levy increase of 1% be approved.

Modifications to Clerical Amendment to Enforcement Bylaws

The proposed bylaws received first, second, and third reading at the January 12, 2026 Council
meeting.

RECOMMENDATION:
THAT

1 third reading of proposed “Bylaw Notice Enforcement Bylaw No. 4368, 2004,
Amendment Bylaw No. 5412, 2026” be rescinded;

2 proposed “Bylaw Notice Enforcement Bylaw No. 4368, 2004, Amendment
Bylaw No. 5412, 2026” be modified by adding new Sections 3.2 and 3.3 as
described in the January 16, 2026 memorandum from the Manager, Bylaw
and Licencing Services; and

3. proposed “Bylaw Notice Enforcement Bylaw No. 4368, 2004, Amendment
Bylaw No. 5412, 2026” be read a third time as modified.

RECOMMENDATION:
THAT

1. third reading of proposed “Municipal Ticket Information System
Implementation Bylaw No. 4383, 2004, Amendment Bylaw No. 5413, 2026”
be rescinded;

2. proposed “Municipal Ticket Information System Implementation Bylaw
No. 4383,2004, Amendment Bylaw No. 5413, 2026” be modified by adding
new Sections 3.2 to 3.5 as described in the January 16, 2026 memorandum
from the Manager, Bylaw and Licencing Services; and

3. proposed “Municipal Ticket Information System Implementation Bylaw
No. 4383, 2004, Amendment Bylaw No. 5413, 2026” be read a third time as
modified.

LGDM-711734498-24908 A-3



JANUARY 26, 2026 COUNCIL AGENDA

BYLAWS

Pursuant to Council Procedure Bylaw No. 5005, 2019 (as amended) public input for items in this section
is not permitted.

Bylaws are passed by a simple majority affirmative vote unless otherwise noted.

8. Proposed Zoning Bylaw No. 4662, 2010. Amendment Bylaw No. 5423, 2026
(2816 Bellevue Avenue)

Presentation to be provided.
RECOMMENDATION:

THAT proposed “Zoning Bylaw No. 4662, 2010, Amendment Bylaw
No. 5423, 2026” be read a first, second, and third time.

Pursuant to Local Government Act s.480, a Zoning bylaw may be adopted on the same day that it
has been given third reading.

RECOMMENDATION:

THAT proposed “Zoning Bylaw No. 4662, 2010, Amendment Bylaw
No. 5423, 2026” be adopted.

NEW BUSINESS

Pursuant to Council Procedure Bylaw No. 5005, 2019 (as amended) public input for items in this section
is not permitted.

If new business items are added to the agenda at the time of agenda approval, the new items will be
added to this section.

9. No items.

CONSENT AGENDA ITEMS

Items listed in the Consent Agenda are considered for approval in one motion, unless a member of
Council wishes to debate an item and requests that it be excluded. If an item is excluded from the
Consent Agenda it will be considered as an agenda item. The rule of order establishing a Consent
Agenda provides that consent agenda items may be considered in total and without debate or
amendment.

10. Consent Agenda ltems

The following Consent Agenda items may be considered for approval in one motion, or
considered separately, or items may be excluded for debate.

RECOMMENDATION:
THAT the Consent Agenda items as follows be approved:
e Item 10.1 regarding Adoption of Council Meeting Minutes;

e |tem 10.2 regarding Proposed Replacement Private Special Events
Exemption from Noise Policy 0193; and

e Item 10.3 regarding Delegation Request.

LGDM-711734498-24908 A-4



JANUARY 26, 2026 COUNCIL AGENDA

10.1.

10.2.

10.3.

Adoption of Council Meeting Minutes
RECOMMENDATION:
THAT the following minutes be adopted as circulated:

e January 12, 2026 special (open session) Council meeting and regular Council
meeting.

Proposed Replacement Private Special Events Exemption from Noise
Policy 0193
RECOMMENDATION:

THAT

1. “Private Special Events Exemption from Noise Policy 0193” as approved on
March 31, 2025 be rescinded; and

2. proposed replacement “Private Special Events Exemption from Noise Policy
0193” as attached to the report dated January 8, 2026 from the Bylaw and
Licensing Services Manager be approved.

Delegation Request

Any person, persons, or organization wishing to appear as a delegation before Council shall
submit a written delegation request to the Mayor and Council for consideration. The Mayor and
Council may refuse to schedule a delegation on an agenda if the issue is not considered to fall
within the jurisdiction of Council.

Council must not permit a delegation at a Council meeting to address: a bylaw in respect of which
a public hearing has been held where the public hearing is required under an enactment as a pre-
requisite to the adoption of the bylaw; an issue which is before the courts or on which Council has
authorized legal action; a request for funding; a purpose or subject that has no relation to an
agenda item or is beyond the jurisdiction of Council; except as otherwise permitted by Council.

RECOMMENDATION:

THAT the delegation request from the West Vancouver Streamkeepers,
regarding WV Streamkeepers — Results of Salmon Surveys with Students, be
approved.

OTHER ITEMS / NOTICES OF MOTION

Pursuant to Council Procedure Bylaw No. 5005, 2019 (as amended) public input for items in this section
is not permitted.

11.

No items.
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JANUARY 26, 2026 COUNCIL AGENDA

REPORTS FROM MAYOR AND COUNCILLORS

Pursuant to Council Procedure Bylaw No. 5005, 2019 (as amended) public input for items in this section
is not permitted.

12. Reports from Mayor and Councillors (to include reports on District board,
committee, and working group meetings, and Metro Vancouver board and
committee meetings)

RECOMMENDATION:

THAT the oral reports from the Mayor and Councillors be received for
information.

PUBLIC QUESTIONS AND COMMENTS

Questions may be referred by Council to staff for subsequent response. Questions and comments
relating to the following are not permitted: a Notice of Motion; a bylaw in respect of which a public hearing
has been or will be held; an issue which is before the courts or on which Council has authorized legal
action; a matter in respect of which a District-led public consultation process is planned or is in progress;
the promotion of commercial projects/services or of a political party/candidate for elected office; publicly
tendered contracts or proposal calls; funding requests; or a purpose or subject that is beyond the
jurisdiction of Council.

13. Public Questions and Comments (3 minutes per speaker)

ADJOURNMENT
14. Adjournment of January 26, 2026 Regular Council Meeting
RECOMMENDATION:

THAT the January 26, 2026 regular Council meeting be adjourned.

LGDM-711734498-24908 A-6
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west vancouver

MEMORIAL
LIBRARY

WEST VANCOUVER MEMORIAL LIBRARY BOARD

MINUTES
December 17, 2025, 7:00 p.m.
Welsh Hall

Present: A. Krawczyk [Chair], A. Donovan, B. Hafizi, E. He, H. Kaart, P. Morris,

H. Vanee, T. Wachmann

Absent: A. Nimmons, W. Marais, P. Morris, S. Sanajou, S. Thompson, L. Yu

Staff:

S. Hall, S. Felkar, S. Dale

The Chair welcomed Andrea Basco, the new onboarding trustee who starts her term
January 2026, to the meeting.

1.

Call to Order

The meeting was called to order at 7:02 p.m.
Land Acknowiedgement

Approval of Agenda

Moved by: A. Donovan
Seconded by: P. Morris

THAT the Agenda be approved.
CARRIED

Approval of Consent Agenda

S. Felkar provided an update to the Board on user statistics highlighting the

following:

e There was a 58% drop in new card signups for the month due to the timing of
the School Library Card project. This is usually sent out in November but was
completed in October this year.

e There was a drop in adult program attendance for November, which can
happen based on event timing. This year there was no Friday Night Concert
in November. Adult attendance is still up 5% over 2024.



(2]

S. Hall mentioned that the physical circulations stats are back on track after the
re-opening of the Mezzanine.

Moved by: H. Vanee
Seconded by: E. He

THAT the Consent Agenda be approved.
CARRIED

. Business Arising from Minutes

None.

. Chair Update

A. Krawczyk mentioned that A. Bahadoorsingh has kindly agreed to host a social
gathering on Saturday, February 21, 2026 with the Foundation, Board, and
Senior Team. More details will be provided in the new year.

Director

a) Update

Please see report attached report from the Director.

. Governance

a) Board Transitions — Thank you to Departing Members

A. Krawczyk thanked W. Marais, H. Vanee, and L. Yu for all their work. They
expressed their appreciation for being part of the Library Board and thanked
the Board and staff.

b) Election of Officers

A. Krawczyk has been nominated and accepted the position of the Chair by
Acclamation for his second one-year term.

B. Hafizi has been nominated and accepted the position of the Vice-Chair by
Acclamation for a one-year term.

S. Hall thanked A. Krawczyk and T. Wachmann for their hard work as Chair
and Vice-Chair and presented them with flowers.
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T. Wachmann will contact Trustees in early January to find out where their
interest lies, including leadership and liaison opportunities which will help

determine committee appointments.
¢) Workshop Topics of Interest for 2026

A. Krawczyk noted that workshops will continue to be held for Board
Trustees prior to the regular Board meetings.

S. Hall noted that the following topics for workshops have been suggested:
e January - Youth Design Presentation

e February - Long-term Infrastructure Plan

e April - Foundation AGM

e May - Strategy Deep Dive

9. Strategy
None.

10. Finance
None.

11. Infrastructure Committee
B. Hafizi reported on the following projects:

1. Heating System Upgrade
An electrical shutdown is scheduled for the evening of December 31 and will
continue throughout January 1, during which the library will be closed. The
work is expected to be completed before the library reopens on January 2.
This work will ensure the necessary electrical capacity to power the new
boilers. The replacement of boilers and radiators is planned for 2026.

2. Concrete Work on Rooftop
We are awaiting a formal quote from a contractor to replace the pavers on
the rooftop parking lot with poured concrete. The work will likely occur in
spring 2026.

3. Youth Area Design
The layout for the Youth area is close to being finalized and MGA has now
submitted the design to their sub-contractors for costing and
mechanical/electrical/structural review.



12.

13.

14.

15.
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4. Skylight Replacement
Instead of posting on BC Bid, District Facilities will approach a few trusted
contractors for quotations on the skylight replacements.

InterLINK

T. Wachmann advised that the 2025 Provisional InterLINK Budget was adopted at
the November 27 meeting and is provided to the Board for information and
comment purposes only.

T. Wachmann thanked L. Yu for her time representing the Library on InterLINK
and mentioned that if any trustees are interested in this position to let her know.

Moved by: T. Wachmann
Seconded by: H. Kaart

THAT the Board receive the 2026 Provisional InterLINK budget as an
information item.

CARRIED
BCLTA

A. Krawczyk reported that the appointment of the new BCLTA Executive Director
will be announced soon. The role includes managing the daily operations,

developing and delivering programs and services for trustees, and supporting the
BC library sector through advocacy, engagement, and collaborative relationships.

Arts & Culture Advisory Committee
None.
Engagement Committee

S. Hall and T. Wachmann will meet with the Kiwanis Society in the new year as
they would like to develop a welcome package for the new residents in their
new/current units.

The Committee had a preliminary discussion regarding Council Coffee
assignments and spoke about the opportunity to hear Council’s priorities and
how the Library can best support them and thought that January would be a
good time to engage with Council. The following is a list of DWV Councillors and
the suggested pairing of trustees based upon the 2025 council coffee meetings,
with the three new trustees being added to the list if they are available.
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Mayor Sager — Chair

Councillor Christine Cassidy — Alastair Nimmons and Heather Kart
Councillor Nora Gambioli - Tracy Wachmann and Patricia Morris
Councillor Peter Lambur — Bahar Hafizi and Annabelle Donovan
Councillor Sharon Thompson — Sarah Sanajou and Emma He
Councillor Scott Snider — Tracy Wachmann (and new trustee)
Councillor Linda Watt — Andy Krawczyk (and new trustee)

The key messaging document has been updated and distributed to the trustees,
and they were asked to review this document before their Council coffee
meetings.

16. Council Update

A. Krawczyk reported on the following on behalf of S. Thompson:

e The West Vancouver Chamber of Commerce held its annual Christmas
Dinner & Auction on Tuesday, December 16, 2025, at the Capilano Golf &
Country Club. They are also seeking candidates interested in serving on
their Board of Directors.

e Gatherwell Saunas is operating a beach sauna pilot program at Ambleside
Beach in West Vancouver from mid-December until late February.

e The District’s 2026 budget discussions will have public engagement in early
2026, when the proposed budget is shared with the community for review.

e News on the Horseshoe Bay Boat House is to come in the new year.

17. New Business

None.
18. Date of Next Meeting

Wednesday, January 14, 2026, 7 p.m.
19. Adjournment

The meeting was adjourned at 8:00 p.m.

All documents distributed at the meeting are available for perusal upon request.

y Kra
Chair, West Vancouver Memorial Library Board





